
 

 

Ministries Foundation Steering Committee 

Thursday, June 30, 2022; 7:30 – 9:00 a.m. 

Zoom Virtual Meeting 

 

Steering Committee’s Commitment to Diversity, Equity, and Inclusion  
We will use a lens of racial and economic justice by working on seeing, hearing, and identifying 
how to change and improve both individually (in our everyday interactions), and through 
systemic change in communications, policies, and procedures within our planning of a newly 
designed organization. 

In Attendance: Beth Bird; Anita Duckor; Brian Mullen; Kristine Smyth; Father Larry Snyder; Meg 
Gillespie, CSJ; Jill Underdahl, CSJ 

Brian called the meeting to order at 7:31 a.m. 

Prayer: Jill read the prayer. 

DEI statement: Brian  

Minutes: June 16, 2022 — Beth moved to approve; Kris seconded; then unanimous vote of approval.  

Financial Requirements for Business Case Discussion 

Beth presented an update regarding the financial requirements of the Business Case. The budgets for 
fiscal year 2023 have been turned in from the four ministries, as well as for the Foundation. These 
budgets are starting points and were prepared under the consideration of “business as usual”. The 
Foundation has included additional costs for the Newly Designed Organization. There will be a meeting 
in July with Jim Reetz, Ralph Scorpio, and John Viktora-Croke to go over and dig deeper into the 
financials. There will be a discussion about costs going forward. The Finance Subcommittee will take any 
financial information gathered by the other subcommittees. Any open items or questions that Steering 
Committee members may have about the financials going into the Business Case can be sent to the 
Finance Subcommittee and they will attempt to clarify. Overall, everything is in a good place.  

Brian had a conversation with Jim about the importance of obtaining lease and contracted services 
information. He also obtained an updated salaries list from Kim Wagner. Brian will highlight any newly 
added positions, along with start dates.  



Anita suggested creating a list of assumptions about cost of living and performances that will provide a 
rationale for what is behind everything. There was a discussion regarding whether to use the current 
501c3 or move to a new 501c3 and possible impacts on the ability to obtain grants. Neal Buethe 
(Province lawyer) is looking into this and will develop a list of pros and cons for each direction.  

Approve the following documents     

NDO Board Charter: Language was changed in the planning section of the NDO Board Charter to 
include “guide and oversee with the President.” With this addition to the paragraph, Larry motioned to 
approve the NDO Board Charter, Kris seconded. All voted unanimously to approve the document. 

Programs & Opportunities Council Charter: A spelling correction was made to the Programs & 
Opportunities Charter. Larry motioned to approve the document, Meg seconded. All voted unanimously 
to approve.  

Sponsorship Council Charter: No changes were made to this document. Kris motioned to approve, 
Beth seconded. All voted unanimously to approve.  

Update on MOU Process      

Anita and Brian have met with Neal Buethe. Neal will draft a document that will incorporate the 
information that has been approved today as far as Board design and reserve powers. The Steering 
Committee still hasn’t heard from the MOU Committee about whether they agree with the proposed 
Board and reserve powers. Neal’s next plan is to meet with the MOU Committee and then arrange for a 
joint meeting between them and the Steering Committee to go through the document. The hope is to 
have most of the MOU completed in the next 2-3 weeks. Anita and Brian stressed the need for having 
procedures in place to identify future funding, as well as the termination of some programs.  

There was a discussion about the number of people who will attend the joint meeting. Brian said that 
there is value in everyone hearing the same message and another meeting will be had if there are 
significant negotiations. Anita added that they don’t want to have this first meeting until the Sisters say 
they are in or out on the proposed structure.   

There was a discussion about briefing the new CSJ-St. Paul Province Leadership Team and the Province 
Council.  

There was an update regarding St. Mary’s Health Clinics (SMHC). Anita and Brian will meet with Steve 
Lokensgard, Chair of the SMHC Board. They will provide Steve with more information to take to the 
SMHC Board about joining the NDO. The big question is if there is a way to structure the NDO with 
SMHC included or would they have to be a separate 501c3. Neal Buethe will discuss this issue.  

Program & Opportunities Updates     

Meg updated the Steering Committee on the Program and Opportunities Subcommittee. She will have 
more information in the coming weeks once everyone returns from their summer trips. The 
Subcommittee has received helpful information from Wisdom Ways regarding their proposed budget. 
More time is needed to go through the financials of the other ministries and develop a risk assessment. 
Meg added that John is doing a space analysis of the different ministry properties and there may need 
to be changes here.  



 

Other Business       

Brian said there will be no meeting the week of July 4th. The next meeting will be July 14th. Brian added 
that he will be unable to attend the meetings on July 21st and 28th.  

Adjournment: The meeting is adjourned at 8:50 a.m.   

Respectufully Submitted, 

Lacy Sietsema, CSJ Ministries Foundation 


