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DRAFT 
Ministries Foundation Executive Committee 

Wednesday, November 23, 2022; 8:00 – 9:30 am 
Zoom Virtual Meeting 

In Attendance: Anita S. Duckor; Kay Egan, CSJ; Mary Lydon; Bridget Sperl; Ralph Scorpio; Lacy Sietsema; Kris 
Smyth; Jean Wincek, CSJ 

Not Present: Mark Richards; Gabrielle Rohde; Jill Underdahl, CSJ 

The Ministries Foundation Executive Committee convened on Wednesday, November 23, 2022, 2022 via Zoom. 
Chair Kris Smyth called the meeting to order at 8:00 a.m. 

DEI Statement: Kris read the modified DEI Statement. 

Prayer: Kay led the prayer. 

Minutes: The minutes for September 28, 2022 were submitted for approval. Hearing no corrections or 
changes, Mary made a motion to approve and Anita seconded. Six committee members voted to approve.  

There was a discussion regarding Robert’s Rules, which are guidelines for proper documentation and allow for 
everyone to have a voice. Jean stated that Lacy does include her name on all minutes and, when they are 
approved, she should include her signature. Jean also stated that the Board is not required to approve committee 
minutes, though they can certainly review them. Going forward, Lacy will include her signature on all approved 
minutes and the Board does not have to approve committee minutes.   

Newly Designed Organization Steering Committee Update 
Joint meetings have taken place with the Sisters. 

Executive Director’s Report 
Ralph presented the Executive Director’s Report. Fall has been productive, especially with regards to grants. Paul 
has been able to obtain a grant from The Constellation Fund, who have rigorous standards for determining the 
value of a program to the community. The task is now to really keep up on recording the value of St. Mary’s 
Health Clinics (SMHC). Additional grants are important for SMHC, especially for general operating costs. Executive 
Director Sue Gehlsen is very pleased with the relationship between the Foundation and SMHC. 

The SMHC anniversary dinner went well, and donors appreciated it. The venue was wonderful and is something 
to keep in mind for future events. There was a lovely mix of people and a lot of gratitude that SMHC is 
celebrating 30 years and is still going strong. Anita suggested using this event as a role model for how we roll out 
the Newly Designed Organization.  

The Annual Fund is going strong. Ralph is writing 12-15 notes a week to the $1000+ donors. The Fund is ahead of 
where it was last year. It is down in designated funds for specific ministries, but this will change when the Give To 
The Max Day funds are portioned out. Give To The Max Day was strong, but not as strong as it usually is. This may 
be because people donated early for Miles for a Mission.  
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The CSJ Ministries Foundation 2022 Digital Advent Calendar is moving forward. Gabi has been very helpful with 
regards to refining content. Ralph encouraged everyone to sign up. Lacy will send out a sign up link. 
A new appeal is launching next week for the Christmas season.  

Brief Committee Updates 
Grants Committee: The Grants Committee is meeting on Wednesday, November 30, 2022. There are a total of 
five requests, which equal to less than the amount available. In the past, remaining funds have been deferred to 
the next grants period. In the Spring, the Board can give permission to use extra funds if all obligations are 
satisfied. The five applications are Learning In Style, St. Mary’s Health Clinics, Peace House Community, Sarah’s… 
an Oasis for Women, and Wisdom Ways.  

It was asked if Peace House Community has been notified that this might be the last time they can apply. Kris 
stated that a letter was sent to them last spring letting them know that changes are being made. It was asked 
where grant funds come from and if they will be a continued source for the NDO. Ralph stated that they come 
from the Partners In Ministry Endowment and they will probably go into the operating fund of the NDO. There 
was a discussion about who is allowed to receive grant funds. 

Finance Committee: Mary said that the previous Board Education session focused on financials and that was 
helpful. Brian followed up with some suggestions to identify restrictions in the financials. Mary added that both 
the Finance Committee and Investment Subcommittee are looking for additional talent to add to the ranks. There 
was an Investment Subcommittee meeting in October. The market is what it is, although it looks like it is starting 
to stabilize a little bit.  

Governance: Anita stated that the Governance Committee has put together a Board Development Plan for 
onboarding new members. There will be a “buddy system” between new and current Board members. Potential 
Board members continue to be identified and have skills in many of the desired categories. They will not 
approach anyone until the MOU is signed. Once that is signed, there will be informal conversations with a few 
people and they will prioritize groups based on where their interest is. Kris encouraged committee members to 
think about potential Board members and committee members (who may not be Board members). Kris will call 
all current Board members to see where their interest is regarding continued service. There will be an updated 
NDO Board Handbook that will ensure that best practices are firmly embedded. Jean and an attorney will look at 
the by-laws and articles of incorporation. A new Policy Manual will be drafted. Anita invited Executive Committee 
members to help with any of these projects. Kris encouraged committee members to think about potential Board 
members and committee members (who may not be Board members).  

Discussion Items 
Board Goals Q1 & Q2 Progress: Kris stated that Board attendance is phenomenal and when people can’t attend, 
they’ve emailed their thoughts and votes. The Board thank you initiative is going well. There is a decrease in 
donations but Ralph stated that it’s still early and there’s no need to panic. 

December 15 Board Meeting Agenda: Kris asked Executive Committee members to email her their motions so 
that all Board members are aware of what is coming up. Kris will talk to Jill about how to proceed with the 
motions for the grants so that it can be included in the agenda.  

There will hopefully be a Steering Committee/MOU/NDO update from Brian. The next Board meeting is Thursday, 
December 15 at 4 p.m.  

Executive Session began at 8:56 a.m. 
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Adjournment: the meeting adjourned at 9:30am. 

Respectfully Submitted, 
Lacy Sietsema, CSJ Ministries Foundation 

Signature: Date: 1-25-23
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