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         DRAFT 
 

Governance Committee 
March 22, 2022 

 
 

MINUTES 
 

Present:  Kevin Berg; Beth Bird; Anita S. Duckor; Bridget Sperl; Stacy Jacobson; Ralph Scorpio; Jean 
Wincek, CSJ  
 
Via Zoom 
 
1. Anita read aloud the Ministries Foundation’s Racial Equity Statement to begin the meeting. 

 
2. Prayer: Jean opened with a prayer of peace for the people of Ukraine. 

 
3. Agenda: Committee approved agenda with the updated Governance Committee Resolution.   

 
4. Minutes: After suggesting edits, Jean made a motion to approve the November 23 minutes.  Stacy 

seconded the motion. Committee approved the February 22 minutes with edits.   
 

5. Ministries Foundation Governance Proposal 
 
The committee reviewed the most recent draft of the Proposed Ministries Foundation Governance 
Recommendation that was distributed prior to the meeting.   
 
After much discussion, the Goverance Committee recommended deleting the Rationale and just 
keeping the Purpose and Request/Motion sections.  
 
New version would read as: 
 

Proposed Ministries Foundation Governance Recommendation 
 
PURPOSE:  To be able to successfully implement all of the changes in the newly designed organization, 
it is important that we retain corporate knowledge, talent, and skills on the board during the planning 
and transition phase. 
 
REQUEST/MOTION:  
To invite Board members whose second terms are expiring on June 30, 2022, to remain on the Board 
for one year beginning July 1, 2022, and concluding on June 30, 2023 or as soon as the newly designed 
organization is operating with its Board of Directors in place. 
 



2 

 

To invite current Board officers (chair, vice-chair, secretary, treasurer) to remain in their positions on 
the Board for no more than one year beginning July 1, 2022, and concluding on June 30, 2023, or as 
soon as the newly designed organization is operating with its Board of Directors in place. 

 
All approved and also approved of bringing it to the Board’s Executive Session meeting on March 24 
for a vote. 
 
 

6. CSJ Board Recruitment 
 
Because the CSJs are still working through their leadership selection process, the list of CSJs who will 
not serve in Province leadership and who would be available to be invited to MF board membership is 
still not known.  This committee also needs to see (1) if the above resolution is approved by the Board 
and (2) if any of the CSJs who are finishing their second term will accept the invitation to remain on 
the Board for another year or until the new structure is in place.  We will reassess once we have an 
accurate count of Board vacancies.  In the meantime, Jean and Ralph will meet to discuss the list of 
possible CSJs.  
 

7. Board Matrix 
 
This committee needs to look at and discuss the matrix of Board strengths/needs of future board 
members, especially pertaining to the specific ministries/programs that will be included in the 
redesigned organization. 
 

8. Bold Moves 2030 Update 
No additional updates. 
 

9. Action Items 

• Anita and Ralph will prepare a matrix of Board strengths and needs for recruiting future board 
members and bring it to the April meeting. 

• Ralph and Jean will meet for further discussion on CSJ board prospects. 

• Bridget will bring the Ministries Foundation Governance Recommendation to the Board’s 
Executive Session meeting on March 24. 

 
 
 
Next meeting: Tuesday, April 26, 2022 at 8:30 am. 
 
Adjourned at 9:11 am.        


