
 
To:     Ministries Foundation Executive Committee 
Date:     October 13, 2022 
 
 
 

1. During our first quarter, the staff and I, along with the help of our Board of Directors, have accomplished 
much: 

• A successful inaugural “Miles for a Mission” peer-peer fundraising campaign to highlight the 
CSJ ministries as well as the benefits of getting outdoors and exercising.   
 

            6 people participated in their own individual campaigns 

            More than $11,500 dollars raised so far 

            96 donors 

            38 new donors 
 

• A terrific Septemberfest took place on September 8.  We were blessed with wonderful 
weather, and we worked hard to fill the night with good food, beverages, music, information 
about the CSJ ministries, and a variety of fun things to do. 

            Several hundred people showed up.  
                 (Many people suggested it was our largest crowd ever.) 

            55 new emails 

            40 updated email addresses 

            $4,647 raised 
 

• Officially launched the 2022-23 Annual Fund but have also raised money since July 1, putting 
us slightly ahead of where we were last year at this time. 
 

• Helped St. Mary’s Health Clinics with its 30th Anniversary open house, including much of the 
party planning and the marketing materials.  Approximately 80-100 people attended. 

 

• Wrote and received more than $347,000 in grants for SMHC, providing them with a monthly 
supplemental cash-flow for the first time in years. 

 

• Hosted the first in-person Board of Directors meeting since February 2020. 
 

• Worked with staff at Learning In Style School and Sarah’s . . . an Oasis for Women on videos 
and other marketing highlighting back to school (LIS) and Sarah’s new scholarship fund. 
 
 
 

2. We also have an additional anniversary event for St. Mary’s Health Clinics planned for Thursday, November 
17.  It will be a dinner for SMHC higher-level donors and strategic partners. The SMHC leadership and 
board want it to primarily be a thank you event that will also highlight SMHC’s successes over the years, 
what its focus is now and into the near future.  The program will include a passive ask.   



 
 

3. Our first appeal of this year’s Annual Fund mailed just a few weeks ago, and we have received a strong 
response so far.  Our Annual Fund has started off strong.  We are almost $50,000 ahead of last year in our 
operating revenues.  Grants received (for SMHC) are very strong.  Through Miles for a Mission and 
Septemberfest, we have also added more than 75 new donors so far.  Our only weak spot is in designated 
gifts to the ministries.  Our current Success Measurements chart is available in the portal. 

 

 



 
4. I continue to work on updating our St. Joseph Society/wills and bequest donors by contacting those on the 

list and basically saying we’re still here and doing good work.  I’m also trying to connect with law firms 
representing estates that have notified me of being on their clients’ list of beneficiaries but have not 
communicated much else to me.  I’ve learned that one will be settling by the end of the calendar year.  My 
goal is for the Newly Designed Organization to start with an updated and accurate list.  
 

5. During August and September I have averaged approximately 2-3 donor visits per week, along with 4-5 
additional phone calls.  In addition I have personally signed more than 600 Annual Fund letters, and have 
written personal thank you notes to our $1,000+ donors and to the 40+ donors to my bike ride. 
 

6. Carondelet Celebration 2023 plans are already underway.  Committees are being formed.  We have signed 
a contract at the Omni Viking Lakes Hotel in Eagan, which has easy highway access, substantial surface 
parking, and a large indoor/outdoor cocktail space.  The Steering Committee and subcommittees are being 
formed.  Save the date: May 5, 2023.   
 
 

 
 

Thank you for all your time, energy and support. 
 

 
 
Ralph Scorpio 
Executive Director 
 


