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                                                          Ministries Foundation Steering Committee 

    Thursday, June 2, 2022; 7:30 – 9:00 a.m.  

     Zoom Virtual Meeting 

 
    Steering Committee’s Commitment to Diversity, Equity, and Inclusion  
We will use a lens of racial and economic justice by working on seeing, hearing, and identifying how to change and improve both 

individually (in our everyday interactions), and through systemic change in communications, policies, and procedures within our 

planning of a newly designed organization. 

In Attendance: Brian Mullen, Kristine Smyth; Anita S. Duckor; Meg Gillespie, CSJ; Jill Underdahl, CSJ, 

Beth Bird, and Kevin Berg  

Brian called the meeting to order at 7:30 a.m. 

Prayer: Meg (see attached) 

Anita suggested that the prayer may be appropriate to add to the Business Case. 

DEI statement: Kris read the DEI Statement 

Minutes: May 26, 2022—Jill noted a correction in the spelling of Bridgette and asked for the clarification 

that the St. Joseph the Worker program had rented a duplex. With these changes, Anita moved to 

approve the minutes and Meg seconded; all voted to approve. 

1) Business Case Timeline and Plan  

Brian thanked Anita for all her work on the timeline and business case planning, and asked if everyone is 

comfortable with the timeline. Anita emphasized that all subcommittee work other than that of the 

Finance Subcommittee (including most of the legal elements) needs to be completed by the first week in 

July to allow two weeks for reviewal and identification of overlaps and gaps. This allows the Finance and 

Legal Subcommittee to work on the budget during the last week of July, particularly to determine the 

funding gap that the Sisters will need to fulfill. The goal is to get the Business Case to the MOU 

Committee by the first week in August so the Sisters we can begin the MOU financial discussions, 

negotiations and approval processes.  

Anita suggested that the SC negotiating team change to perhaps Brian, Beth, and Kevin when it comes to 

financial negotiating with the MOU Negotiation subcommittee. 

Outside Counsel to review MOU:  Neal Buethe (with Taft Stettinius & Hollister LLP since 2019), who has 

been involved with the CSJ’s on many different projects with the sisters, suggested that he represent 
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both the Province and the Ministries Foundation for review of the MOU.  After a brief discussion, the 

Steering Committee believed this would work out well. 

Business Case Review:  As for the SC reviewal of the varied sections of the Business Case, Anita 

recommends meeting in person.  

A list of all the assumptions underlying the Budget will need to be compiled so they can be laid out 

adequately within the Business Case.  

Anita asked if there should be a separate section in the Business Case for the 7-Year Budget or would it 

be sufficient to mention the big budget considerations in the Recommendations section, as well as in 

the Risks & Opportunities sections. Brian thought that the Budget is a big-ticket item and may warrant 

its own section. Beth thought that if the big issues from the Budget are addressed in the 

Recommendations and Risks sections, then having the full Budget in the Appendices will work. The key 

aim will be to help the Sisters see that there will be a significant funding gap in the first three years so 

they can plan on this and ensure sufficient resources to build for the future. 

2) Email on Negotiation Process to MOU Subcommittee 

The Committee reviewed the document drafted by Anita.  No changes were made.  Brian will be 

speaking with Cathy Steffens later today to review the document with her before sending out to all 

MOU and Steering Committee members.  We will give the MOU Committee some time to review and 

discuss the contents of the email.  If the MOU Committee doesn’t respond by the middle of next week, 

Brian will follow up with Cathy for an update. 

Upcoming Absences: Father Larry will be in Italy until about the 15th.  Anita leaves on the 12th and 

returns on June 27th, Kevin on the 16th (may be able to attend but not planning on it due to trip 

departure). Brian will be in New York next week but likely to still be able to attend. 

Next Meeting: Thursday June 9, 2022 -- 7:30 am to 9:00 am          Prayer for Next Meeting: Kris 

Adjournment: The meeting adjourned at 8:17 am. 

Respectfully submitted, Marybeth Lorbiecki, Communications Consultant 
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CSJ Charism Prayer 
  Joan Mitchell, CSJ 

 

Let us roll up our sleeves 
to do all of which women are capable 
as we have from the beginning. 
 
Let us divide the city 
for the work of mercy 
as we have from the beginning. 
 
And partner with our neighbors, 
local and global, for the work of justice 
as we have from our beginning. 
 
Let us weave community 
in new and expanding patterns 
of lace and grace 
As we have from the beginning. 
 
Stir our chaos into being, Spirit of God. 
Hearten our struggles for inclusion. 
Sustain our hopes for a just and holy world. 
 
Complete the work you have begun in us. Amen. 
 


