
 

 

 

 

 

To: Ministries Foundation Board of Directors 

Date: April 14, 2022 

 

April Executive Director’s Report to the Board of Directors 

 

 

I have just a few updates to the report/letter I had sent out on March 30.   

 

1. 2022 Carondelet Celebration: 

We are in the final stages of planning our 2022 Carondelet Celebration.  Unless something very horrible 

happens in the next three weeks, it will be a live event.   

 

In case you’ve forgotten: 2022 Carondelet Celebration on Friday, May 6, at the InterContinental Minneapolis – 

St. Paul Airport Hotel featuring the music of Jearlyn, Jevetta, and Billy Steele and also a delicious dinner, a 

silent and live auction, and other fun activities.  

  

Out of continued respect for the safety and good health of all our guests, for this event we are requiring proof 

of vaccination or a negative COVID test taken within 72 hours. Masks are encouraged when not eating or 

drinking. This will be communicated to all registered guests. 

 

We are looking for 100% Board participation!  If you haven’t found a way to participate yet, please do!  Of 

course, our top priority is 100% attendance.   

 

But if you can’t attend, we need could use your help in other ways.  Please let Mimi 

(mpizzi@csjministriesfoundation.org) know if you can help out in the following ways: 

• Do you have a live or silent auction item to donate?  Airline miles, gift cards, a theme basket, a special 

skill? A good way to support local restaurants is to purchase gift cards from them and donate them to 

our auction.  This will help us raise more money at our auction AND help keep your favorite local 

business open.   

• We still need bottles of wine for the wine pull ($20 minimum value). 

• Do you friends and/or family you would like to invite?  Mimi will gladly send them an invitation or 

provide you with additional invitations.  Just let her know. 

• The Carondelet Celebration Steering Committee is looking for all of us to serve as “Carondelet 
Champions” and promote the Celebration to our family and friends.  Details are at: 
https://www.csjministriesfoundation.org/carondelet-champions.   
 

2. Bold Moves 2030: 

Brian Mullen and Cathy Steffens, CSJ will spend a good part of our Board meeting updating us on the progress 

of the Bold Moves Steering Committee and the Sisters’ Memo of Understanding Committee. Time for 

discussion will follow.    
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3. 2022-23 Budget and Operations Plan:   

In the Board portal are the second drafts of the 2022-23 Operations Plan and Budget.  As I said earlier, 

planning the next fiscal year is a challenge.  With consultation from the Finance Committee, I am preparing a 

transition year budget that shows the current Ministries Foundation continuing to strengthen and solidify its 

fundraising, expanding its donor base, and fine-tuning its fundraising operations.   

 

Operating expenses are generally the same, but so far $20,000 is added for any legal expenses that may arise.  

Once we get a better handle at what future Bold Moves-related expenses might look like, I will add them.  And 

then figure out a way to pay for them.  Stay tuned! 

 

4. Annual Fund: 

As we enter the fourth quarter of the fiscal year, we are about $100,000 behind last year’s YTD, mainly due to 

a one-time $78,000 gift that was explained previously; without factoring that in, we are still a little behind.  

After the Celebration we will be doing a major “clean up” appeal to previous donors who have not given yet 

this year.  Grant writing, especially for SMHC, remains strong.  Our other designated donations are ahead of 

last year’s YTD.  Celebration sponsorships are coming in.  We have an additional $50,000 in pledges.   

 

We also received an unusually large estate gift last year and more usual ones this year. 

 



 

 

April Committee Updates 

 

Development 

• Staff focused on the Carondelet Celebration.  Details are in the Executive Director’s report.  Invitations 

mailed this week.  Let’s get to 100% Board member participation!   

• Staff has additional Celebration invitations to mail to anyone you think should receive one.  Email Mimi 

at mpizzi@csjministriesfoundation.org. 

• Annual Fund is holding steady.  See current YTD report in the Executive Director’s report. 

• Board members writing thank you notes to new donors continues.  Thanks to all who are helping out 

on this.  

• We are planning Thank-a-thon calling evenings for May 17 and 25. Details to follow. 

 

Governance 

• Working on CSJ board prospects for 2023. 

• Developed an interim policy on board terms through 2023; Board approved in March. We have 
received positive responses to the invitations.  

• Preparing a matrix for recruiting future board members. 
 

Finance 

• Working on draft 2 of the FY2023 budget and operations plan.  It will reflect our operations as we 

begin a year of transition and redesign.   

• Reviewing and updating investment policies.  Investment Subcommittee has made recommendations; 

Finance Committee will review them next. 

• Edited committee charter and drafted a charter for the Investment Subcommittee. 

• Continuing to fine-tune our internal controls, including a policy for how much cash-on-hand is 

appropriate. 

 

Grants 

• Will send out Partners In Ministry grant applications soon. 

• Will schedule Grants Committee meeting in May. 
 

Marketing 

• It’s not too late!  The Carondelet Celebration Steering Committee is looking for all of us to serve as 
“Carondelet Champions” and promote the Celebration to our family and friends.  Details are at: 
https://www.csjministriesfoundation.org/carondelet-champions.   

• Carondelet Celebration takes center stage on the Ministries Foundation website – easy access to 
information, registration, donating, videos, etc.  

• Very short video clips representing the various ministries are being shared on social media to 
promote the Carondelet Celebration.  

• Working with ministries to regularly get impact stories that can be used in printed, digital, and 
personal communications. 

 

Thanks again for all you do.  Think Spring! 
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