
 

 

Ministries Foundation Steering Committee 

Thursday, July 21, 2022; 7:30 – 9:00 a.m. 

Zoom Virtual Meeting 

 

Steering Committee’s Commitment to Diversity, Equity, and Inclusion  
We will use a lens of racial and economic justice by working on seeing, hearing, and identifying 

how to change and improve both individually (in our everyday interactions), and through 

systemic change in communications, policies, and procedures within our planning of a newly 

designed organization. 

In Attendance: Kevin Berg; Beth Bird; Anita S. Duckor; Kristine Smyth; Father Larry Snyder; Meg 

Gillespie, CSJ; Jill Underdahl, CSJ 

Kris called the meeting to order at 7:29 a.m. 

Prayer: Anita read the prayer. 

DEI statement: Kris read the DEI Statement. 

Minutes: July 14, 2022 — Meg made a motion to approve. Six voted to approve, one committee 

member abstained, and another member was unable to attend the meeting. 

Business Case Update 

Anita updated the Steering Committee on the Business Case Sections – Executive Summary and Section 

12: Our Planning Foundation. She noted that several minor errors have been corrected. There are no 

additions or further corrections. Anita encouraged members to email if they do notice anything that 

needs to be revised. Overall, things are in good shape. Sections will continue to be finetuned.  

Risk Assessment Updates     

Programs & Opportunities: Meg discussed the Programs and Opportunities Subcommittee’s Resolution 

that was sent to the Steering Committee for discussion and approval.  The resolution requests that the 

Province Leadership Team to remove the St. Joseph Worker Program (SJWP) from Bold Moves – the 

Newly Designed Organization. The rationale behind this move is a result of questioning whether or not 

being a part of the Newly Designed Organization is the best fit for SJWP. In addition, the SJWP program 

is basically a formation program rather than a service program and is therefore more appropriately 



under administration direction. This is common practice among groups such as Maryknoll’s, Jesuits, etc. 

The program will never be self-sustaining and it has been a struggle to get program participants. There 

was a discussion about expectations around continued funding from the Foundation if the SJWP aren’t 

part of Bold Moves. Jill stated that the program does receive grants twice a year from the Foundation. 

Jill added that this recommendation should be sent to the Province Leadership Team. Meg made a 

motion to send the recommendation forward to the Province Leadership Team for discussion and 

implementation. Kevin seconded. The Steering Committee voted unanimously to approve this motion. 

Development: There was a discussion about the ministries and their ability become self-sustaining. 

Sarah’s and Learning In Style have the capabilities to become self-sustaining due to their abilities to 

receive outside income. Wisdom Ways is well on their way to becoming self-sustaining due to their 

programing. The St. Joseph Worker Program has not yet been determined.  

There was further discussion around fundraising for the ministries. The donor base is aging. Ralph 

Scorpio has stated that there is a possibility of increasing the Annual Fund. Ralph is also talking to Paul 

Tatro about possible grants. Kris discussed the “Bishop Rule” and how that impacts the Ministries 

Foundation’s ability to apply for grants. Neal Buethe is looking at the legal structure of the Newly 

Designed Organization. He will develop a list of the pros and cons of using the current IRS status and 

developing a new 501c3.  

Finance & Legal: Beth reported that she and Kevin met with Ralph, Jim Reetz, and John Viktora-Croke. 

They were able to go over a lot of questions. One of the big things they learned were about the 

programs and their use of Province assets (buildings, etc.). Kevin added that both John and Jim possess a 

lot of knowledge, but that it isn’t necessarily written down or the documents would be difficult to find 

without Jim. There was a discussion about the endowment, PIM grants, and future fund availability. 

Beth and Kevin are still working through all the information. 

MOU Committee Update      

Anita stated that they have yet to hear from the Sisters regarding the Board of Directors structure and 

the Sponsorship Council. The Board Structure and the Visionary Framework have to be approved before 

they move forward with anything else. A meeting with Neal Buethe and the MOU Committee will 

hopefully take place in August. They are also waiting on the information about the 501c3. Neal has met 

with the new Province Leadership Team and continues to meet with the MOU Committee. Anita 

suggested that Neal attend the August Board of Directors meeting and he can present an update on all 

their progress.  

Updated Vacation Schedule 

An updated vacation schedule was sent out via email. 

Next Week’s Meeting 

There will be no meeting on July 28, 2022.  

Providing Next Meeting’s Prayer: TBD. 

Adjournment: The meeting is adjourned at 8:14 a.m.   



Respectfully Submitted, 

Lacy Sietsema, CSJ Ministries Foundation 


