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Ministries Foundation Steering Committee  
Thursday, September 1, 2022; 7:30 – 9:00 a.m. 

Zoom Virtual Meeting 
 
 
Steering Committee’s Commitment to Diversity, Equity, and Inclusion 
We will use a lens of racial and economic justice by working on seeing, hearing, and identifying how to 

change and improve both individually (in our everyday interactions), and through systemic change in 
communications, policies, and procedures within our planning of a newly designed organization. 

In Attendance: Kevin Berg; Beth Bird; Anita S. Duckor; Brian Mullen; Kristine Smyth; Father Larry 
Snyder; Meg Gillespie, CSJ; Jill Underdahl, CSJ  

Brian called the meeting to order at 7:35 a.m. 

Prayer: Kris read the prayer. 
 
DEI statement: Kevin read the DEI Statement. 
 
Minutes: August 18, 2022 — Meg stated that the restricted funds for healthcare in the Endowment do 
not necessarily have to be St. Mary’s Health Clinics (SMHC).   The reference to SMHC will be removed.  
With this change, Anita moved to approve the minutes, Meg seconded. All voted in favor to approve. 

Review and Approval of Governance Structure Options 
Brian presented two options regarding the NDO Governance Structure. Option 1 reflects a new 
501(c)(3) designation, while Option 2 was drafted in case the Sisters take a firm stance regarding a 
Sponsorship Council. Option 1 will be presented to the Board and is going into the Business Case and 
Option 2 is merely a fallback option. Anita highlighted the bolded content and pointed out that, 
particularly around Programs and Services, there is a lack of staff which prohibits the abilities of the 
ministries to put together significant program enhancement and development plans. This will start 
out as a working Board and will gradually become staff driven. Anita added the statement that says 
the NDO is affiliated by founding. Option 1 also eliminates Sister sponsorship/reserve powers, but 
states that 1/5 of the NDO Board members should be Sisters or have association with the CSJ 
community. An Education Committee will be established that will continue educating people about 
the CSJs and their mission. Kevin suggested having a lawyer look at the foundational documents of the 
various investments and endowment to ensure that it will travel with the NDO. The Steering 
Committee agreed that the President should be a non-voting member of the Board. There was a 
discussion about the language used to describe the relationship with the Sisters. It was suggested that 
language be added that emphasizes the preservation of the CSJ mission.  
 
Brian briefly went over Option 2 and highlighted the section that goes over the role of the 
Sponsorship Council. There was a discussion about how the Sponsorship Council is chosen. Kris will 
forward Option 1 to the Board. There will be a Board meeting next Wednesday, September 7 for 
review and approval.  
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Hearing no further questions or comments, Meg moved to approve these recommendations and Kris 
seconded. All members voted in favor. 
 
Review & Approve Philanthropy/Development Risk Assessment/Due Diligence Summary 
Report 
Kris presented a few scenarios and went over a list of Assumptions in this report. The Director will 
report to the President. She clarified the Director’s continued role and duties, as well as  
discussion about staffing. Kris pointed out that one major challenge will be creating consistent 
communications between all the ministries. It was suggested that Board expectations be clarified. Kris 
added that there is an expectation of 100% Board participation.  
 
There was a discussion about the level of financial support the NDO can expect from the Sisters. Kris 
stated that Ralph is assuming he can raise between $10 million and $20 million for a Capital Campaign 
but would expect an injection of at least $50 million from the Sisters. Brian pointed out that because 
these assumptions are driving the numbers, they need context. It’s important that they are laid out 
very clearly and it needs to be made clear how goals will be achieved. 
 
Anita suggested adding and articulating the role of the Development Committee. She also suggested 
making the assumption that the ministries will be expanded within 5 years, necessitating a capital 
campaign. Kris stated that the NDO would need at least $4 million for operations and Beth agreed that 
this is a consistent starting point. Kris stated that she would anticipate the preliminary work for the 
capital campaign wouldn’t begin until 2024, with the capital campaign kicking off in 2026.   
 
Kris will rework this document and take out scenario 1. Anita will work with Kris to add some 
additional assumptions. 

Review Key Assumptions for Revenue and Expenses  
Beth went over the list of Assumptions and open items for Revenue and Expenses. The framework for 
the determination of potential funding gaps has been created. Beth brought up one major question 
under section 6. There is a line that states that the Sisters will provide total program operating funds 
for three years. Beth asked if this is total operating funds for the programs after taking into 
consideration the draws on the endowment fund/earned revenue that the programs are creating, or is 
this the total operating cost of these programs. She asked if the NDO can expect Province 
contributions similar to what has been granted in the past to cover any financial gaps. Kris stated that 
it is her understanding that the Sisters would come up with their budget for the ministries and send 
over what is needed. She pointed out that this shouldn’t be the expectation long term. There was a 
discussion about outside revenues and NDO oversight over ministry costs.  
 
Review Outstanding Items and Timeline for Steering Committee to Complete its Work 
Brian presented a timeline that shows what needs to be reviewed and approved as far as Business 
Case details. Anita added that the Governance and Financial structures will have to be approved by 
the Board and then they can be added. The Business Case should be ready to submit to the Sisters by 
the end of September or beginning of October.  
Brian will work on setting up an in-person meeting next Thursday.  

Providing Next Meeting’s Prayer: Brian 

Adjournment: The meeting is adjourned at 9:05 a.m.  

Respectfully Submitted, 



3 

   
 

  

Lacy Sietsema, CSJ Ministries Foundation 
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