
 

MOU Drafting Committee 

Meeting Minutes 

Wednesday, March 31, 2022 

 

 

 

Present:  Kay Egan, Sharon Gondek, Mirja Hanson, Catherine Mary Rosengren, Marie Herbert Seiter and Cathy Steffens  

Excused:  Patricia Gries 

Guests:  Jill Underdahl and Anita Duckor 

 

 

Topic 

 

Discussion Outcome 

(Decision/Vote/ Recommendation) 

Next Steps  

(Action/Follow-up) 

Regular 

Business 

Cathy opened the meeting with Psalm 107, Give Thanks to 

the Lord.  Mirja outlined the agenda.   

  

Reserved 

Powers and 

Sponsorship for 

newly designed 

organization 

Jill Underdahl and Anita Duckor were invited to meet with 

the MOU committee to share information from the SC and a 

subgroup of the SC working on reserved powers and 

sponsorship/ governance of the newly restructured entity.   

 

C. Steffens began with highlights of the MOU draft for 

Roles and Responsibilities, operations and resources.  J. 

Underdahl reviewed highlights from the Newly Designed 

Organization document.  A. Duckor reviewed a timeline the 

SC drafted that includes the MOU process, recruiting of 

board members for the new entity, structuring and 

implementing the newly restructured organization etc.  Both 

committees are leaning toward a sponsorship council 

embedded within the board and used the St. Catherine 

University Sponsorship Council as a model for the work.  

The draft board structure includes a Ministry Council that 

will represent the leadership for the ministries and a 

Sponsor Council that will hold the Reserved Powers.  The 

SC and MOU Drafting committees also share a common 

vision for how the newly designed organization might be 

structured including board and sponsorship configuration, 

responsibilities, accountabilities and operations.   

Recommendations 

*Seek clarity on timeline from 

anticipated date for a final MOU to 

an anticipated date that the newly 

restructured organization will begin 

operations.   

*Change title from Executive 

Director to President in the MOU. 

*Concern listing in percentages the 

number on sponsorship council and 

not skills and attributes and what 

they bring to the table, could have a 

negative effect. 

 

Areas that need aligning in the 

two models:  

*Numbers of CSJs, what CSJ 

representation means, selection of 

CSJ representatives. 

 

Other 

*SC is drafting a job description for 

the President (work is being done 

Action:  M. Hanson will 

prepare the draft MOU for the 

Sister Assembly and send to C. 

Steffens for distribution. 

 

M. Hanson will also update the 

MOU Draft and send it with the 

agenda for the next meeting 

next week. 

 

 

 

Next steps: At some point it 

may be necessary for both 

groups to come together to 

complete the work. 

 

*Consider possibility of having 

a conference committee to look 

at and resolve questions that are 

on the table. 

 

 



 

 

Topic 

 

Discussion Outcome 

(Decision/Vote/ Recommendation) 

Next Steps  

(Action/Follow-up) 

A. Duckor shared the rationale for the group’s decision for a 

title change from Executive Director to President.  The 

committee believes this will help draw more people in when 

recruiting for the position begins.  Another consideration 

shared by J. Underdahl is that considering the Viable 

possibilities that was passed by the Sister Assembly, both 

groups need to rethink the idea of PLT liaison and see this 

relationship change from PLT as liaison to liaison-to-PLT 

relationship.  The group discussed and shared insights for 

the draft MOU.   

 

through the HR subgroup) so it was 

suggested holding off on sharing 

part d) (p. 6) of the MOU Draft at 

the April Sister Assembly. 

 

 

 

 

April Sister 

Assembly 

Presentation 

The committee discussed the presentation for the Sister 

Assembly on April 9, 2022.  Considering the suggestion 

from J. Underdahl and A. Duckor, a draft of the MOU will 

be included with the Sister Assembly materials.  The 

committee discussed the content for the MOU and how to 

present the information.  C. Steffens will focus on 

highlights of the MOU and how the Province will be 

connected to the newly restructured organization.  C. 

Steffens reviewed a draft outline for her presentation and 

content for slides.  The committee offered suggestions. 

 

During discussion, the committee agreed that the CSJ 

representation on the current MF Board members is 

significant enough not to need an interim MOU and the 

MOU currently being drafted will be between the Province 

and the newly redesigned organization.    

 

 *Have the SA presentation be more 

conceptual rather than having a large 

group of sisters focusing on the 

details.  Convey the idea that the 

Sisters will be represented and have 

a place at the table.   

 

 

 

 Action:  B. Aubert will collect 

comments from the presentation 

and collate them for the 

committee to review.   

 

 

Adjourn The meeting adjourned at 3:35 p.m. 

 

The committee will not meet April 6, 

2022. 

The next meeting (zoom) is  

April 13, 2022 at 2:00pm. 

Respectfully submitted by Barb Aubert  

 

 

 

 


