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Ministries Foundation Grants Committee 
Thursday, May 26, 2022; 11 – 1pm Zoom 

Virtual Meeting 
 
In Attendance: Mary Lydon; Maya Missaghi; Colleen O’Malley, CSJ; Ralph Scorpio; Lacy Sietsema; Jill 
Underdahl, CSJ; Jean Wincek, CSJ. 
 
The Ministries Foundation Grants Committee convened on Thursday, May 26 via Zoom. Chair Jill Underdahl, 
CSJ, called the meeting to order at 11:00am. 
 
Prayer: led by Ralph Scorpio. 
 
Minutes: The minutes from November 11, 2021 were presented.  Hearing no additions and corrections, all 
voted in favor of approving the minutes. 
 
Revenue Report  
Ralph presented the Revenue Report. The overall PIM Grant requests equal $260,000 for Spring 2022. He 
added that after all Celebration bills are paid, we will have close to $195,000. We are committed to St. Mary’s 
Health Clinics for $150,000, so there will be up to an additional $45,000 that can be given out this spring or 
held until fall 2022. The PM Grant Request chart was presented and shows the additional $13,275 from the 
2021 Celebration proceeds. There was a discussion about the Bold Moves transition money from Fall and if 
additional funds could be used to offset transition costs. There was also a discussion on what the policy says 
as far as obligations to the ministries.  It was stated that additional funds aren’t really dictated by policy. The 
Grants Committee can recommend uses of the funds and the Ministries Foundation Board approves the 
recommendations. Ralph added that donations and gifts are still coming in. 
 
There was a discussion about compensating the Ministries Foundation staff for hours put into the 
Celebration. Previously, there has never been enough funds to do this. Typically, the Foundation covers this 
out of operating costs. Ralph stated that up to $40,000 is allocated in the Ministries Foundation budget for 
Carondelet Celebration work.  
 
Maya made a motion to allocate $40,000 of this year’s Celebration proceeds to the Ministries Foundation and 
potentially use the remainder of the $5,000 for the Fall 2022 Grant cycle. Colleen seconded the motion. All 
voted in favor; this recommendation was approved.   
 
Evaluate/Discuss Spring Grant Requests 
Learning In Style School: The Learning In Style Spring 2022 grant application was presented. There was a 
discussion about the shortness of this application. Appreciation for the succinctness of the application was 
expressed, but there is a need for the committee to have a greater understanding of the financials and a 
more detailed narrative. The grant application is an opportunity to highlight the ministry for the Board.  As 
Chair of the committee, Jill will send a request for further information to program director and leadership 
liaison.  A second Grants Committee meeting will be set up to approve the revised application.  
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No tentative recommendation for Learning In Style has been made at this time.  
 
St. Joseph Worker Program: The application is strong until one gets to the financials. Their financials were 
reviewed, and it was suggested that rather than giving them their ask of $65,000, we use the exact number in 
their financials ($59,125), which would fulfill our obligations. This may send a message that financial 
sustainability needs to be addressed. 
 
Tentative St. Joseph Worker Program recommendation: $59,125 
 
St. Mary’s Health Clinic: The SMHC application was presented. Ralph stated that in addition to our 
commitments, the Clinics also receive committed Celebration funds and external grants and some direct gifts 
from donors. The application is thorough and detailed. The financials do reflect a loss of $414,000. Jean 
added that due to recent circumstances, the Province has budgeted roughly $300,000 for SMHC should they 
need it. Anything that can be done to offset their deficit will ultimately help the Province. Ralph stated that 
even with Celebration revenue, plus the designated gifts and PIM Grants, additional funding is always needed. 
It was suggested that the recommendation be rounded up to $80,000. 
 
Tentative SMHC recommendation: $80,000 
 
Sarah’s… an Oasis for Women: The application for Sarah’s… an Oasis for Women was presented. Ralph stated 
that Cheryl does very well working with the Foundation to raise designated funds and they usually do an 
event every year, but not this year. They have the most potential out of the other three in terms of donors. 
The Foundation gave them $67,500 last fall, and they are only asking for $60,000 this spring. We are obligated 
to give $178,000. We’ve given $67,500 and raised $47,000 for them already. It was suggested that we could 
look at a gift of up to $160,000, which would fulfill our obligations. 
 
Tentative Sarah’s recommendation: $160,000. 
 
Further Discussion 
Rationale needs to be provided for why the committee is recommending above and beyond for Sarah’s, why 
wouldn’t we meet the deficit for Learning In Style, and why we are minimally meeting the amount of the St. 
Joseph Worker Program in light of program cost. Implications include Province accountability, staff cost, 
maintenance of buildings, future investment, etc. Ralph suggested approaching this from a client perspective. 
The Province is the client and their clients are Sarah’s…, Learning In Style, and the St. Joseph Worker Program. 
Operationally, these programs are not ours. It isn’t our job to determine sustainability. Jean added that the 
Foundation needs to fulfill their monetary obligation as budgeted by these ministries, as well as take into 
consideration special circumstances that may have affected their budget in a negative way that would require 
us to look at Province impact. Jean added that the $160,000 to Sarah’s… is the approximate total amount, 
plus what they’ve already received and had in expected income. The recommendations need to reflect 
fulfillment of obligations and, if possible, reduction of Province subsidies.  
 
The Grants Committee has tentatively determined amounts for 3 out of 4 ministries. An amount for Learning 
In Style will be recommended when the amended application is submitted. 
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Next Meeting: Wednesday, June 8, 2022 at 2:00 p.m. 

Adjournment: The meeting adjourned at 12:38pm. 
 
Respectfully Submitted, 
Lacy Sietsema, CSJ Ministries Foundation 

 
PROJECT 

AMOUNT 
REQUESTED 

COMMITTEE 
RECOMMENDATION 

 
E 
SS 

Learning In Style School – Funds used 
for general operating expenses. 

$60,000 ($60,000 held in reserve 
based on amended 

application) 
 

SS 
P 

St. Joseph Worker Program – Funds 
used for general operating expenses. 

$65,000 $59,125 

 
HC 

St. Mary’s Health Clinics – Funds used 
for general operating expenses. 

$75,000 $80,000 

 
SS 

Sarah’s… an Oasis for Women – Funds 
used for general operating expenses. 

$60,000 $160,000 
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