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Ministries Foundation Board of Directors  
Thursday, December 15, 2022; 4:00-6:00 PM 

Via Zoom 

In Attendance: Anita S. Duckor; Kay Egan, CSJ; Stacy Jacobson; Steve Kenney; Mary Lydon; Susan Oeffling, CSJ; 

Colleen O’Malley, CSJ; Mark Richards; Ralph Scorpio; Lacy Sietsema; Kris Smyth; Bridget Sperl; Rosario de la 

Torre; Jill Underdahl, CSJ; Jean Wincek, CSJ  

Not Present: Brian Dillon, Maya Missaghi, Brian Mullen, Gabrielle Rohde 

 
The Ministries Foundation Board of Directors meeting convened in person on Thursday, December 15, 2022. 
Kris Smyth called the meeting to order at 4:02pm. 
 
Modified DEI Statement: read by Kris Smyth. 

Prayer: Rosario de la Torre led the prayer. 
 
Minutes: The Board minutes from October 20 and October 27, 2022 were presented. A minor edit was made to 

the October 20 minutes. The October 27 were changed to clarify that all present Board members voted. Hearing 

no further changes, Stacy moved and Colleen seconded to approve the October 20 minutes. All present Board 

members voted to approve. A motion was made by Steve, seconded by Susan to approve the October 27 minutes. 

All present Board members voted to approve.   

Executive Directors Report 
Ralph wished the Board a Merry Christmas on behalf of Foundation staff and expressed gratitude for all the 

support throughout the calendar and fiscal year. Ralph stated that there has been a lot of activity, particularly 

with grants. The Foundation has maintained the same level of granting that has come in over the past couple of 

years. Paul Tatro, Sue Gehlsen, and Cristina Flood have maximized the potential of St. Mary’s Health Clinics. SMHC 

had an excellent donor appreciation dinner in November. The Annual Fund continues to be strong and more 

donations have come in.  

Ralph reported that there is a verbal commitment for a $50,000 sponsorship from M Health Fairview for the 
Celebration. The Ministries Foundation has committed to $120,000 of the total Celebration proceeds going to St. 
Mary’s Health Clinics. So far, we have $80,000.  
 
Ralph stated that we’ve been enjoying the responses from the Digital Advent Calendar. Our numbers are higher 
and contain a number of new people compared to last year. Our goal with the Calendar is to get new email 
addresses. We applied a different strategy, asking people to subscribe and including them into a copy of the 
whole mailing list. So far, only 1% have opted out of that list. Ralph continues to hear strong feedback from 
donors.  
 
The only area of concern is that gifts of stock are down this year. Ralph spoke to the Ministries Foundation 
stockbroker, who said that this is common across the board given the current market. There was a discussion 
about the Ministry revenues. Ralph stated that the donations for ministry revenues are mostly donor restricted 

DRAFT 



2  

funds and while it is down this year, more donations will come in closer to the holiday. He added that the 
Foundation does encourage unrestricted funds. He pointed out that we did do a couple of fundraising initiatives 
over the summer and fall. It was suggested that ministry directors could help the Foundation do their work.  

 
NDO Update 
This topic will be discussed during the executive session.  

 
PIM Grants 
There was a total of nearly $340,000 available in the fall grant cycle. A total of $317,500 was requested. Jill stated 
that the Grants Committee made recommendations of supporting some of the grants beyond what was 
requested.  
 
Approve $60,000 Partners In Ministry Grant to Learning In Style School  
Discussion: Learing In Style School has requested $70,000 for operating expenses. The obligation for this cycle is 
$60,000. Learning In Style School has seen decreased enrollment and the Grants Committee didn’t see a reason to 
give over $60,000. One of the variable costs is teachers salaries, which is under budget because the number of 
hours teaching is reduced.  
 
Jill moved to approve granting Learning In Style School $60,000 and Colleen seconded. All present Board members 
voted in favor to approve the grant. Board members Brian Dillon and Brian Mullen emailed their votes in favor of 
the grant.  
 
Approve $75,000 Partners In Ministry Grant to St. Mary’s Health Clinics  
Discussion: Sue Gehlsen stated in her application that the ability to increase staff as needed is a top priority. St. 
Mary’s Health Clinics is moving ahead with plans to increase mental health support, particularly among the Latinx 
population. Sue outlined an existing partnership with St. Catherine University. Mary stated that St. Mary’s Health 
Clinics has done a good job providing facts and figures to support their request.  
 
Jill moved to approve granting St. Mary’s Health Clinics $75,000 and Anita seconded. All present Board members 
voted in favor to approve the grant. Board members Brian Dillon and Brian Mullen emailed their votes in favor of 
the grant. 
 
Approve $67,500 Partners In Ministry Grant to Sarah’s. . .an Oasis for Women  
Discussion: The Grants Committee recommends funding Sarah’s… an Oasis for Women $67,500, which meets the 
Ministries Foundation obligation and is in line with Sarah’s request. This grant will be applied towards general 
operating expenses.  
 
Jill moved to approve granting Sarah’s… an Oasis for Women $67,500 and Mary seconded. All present Board 
members voted in favor to approve the grant. Board members Brian Dillon and Brian Mullen emailed their votes 
in favor of the grant. 
 
Approve $75,000 Partners In Ministry Grant to Wisdom Ways Center for Spirituality  
Discussion: Jill stated that Wisdom Ways is allowed to apply for a Partners In Ministry grant once a year. Last year, 
they requested funding for a digital studio, which is now in the basement of the Ad Center. This grant will allow 
them to expand the digital studio and design an app that will allow a more curated experience. This will be a 
potential means to further build their revenue stream by engaging people through interviews and products. Jill 
pointed out that Wisdom Ways requested $65,000, but the Grants Committee is recommending $75,000 as a way 
to encourage them to bring in larger names and increase their potential.  
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Jill moved to approve granting Wisdom Ways $75,000 and Colleen seconded. All present Board members voted in 
favor to approve the grant. Board members Brian Dillon and Brian Mullen emailed their votes in favor of the 
grant. 
 
Approve $60,000 Partners In Ministry Grant to Peace House Community  
Discussion: Jill stated that Peace House Community (PHC) has a history with the Sisters of St. Joseph and the 
Grants Committee has traditionally invited them submit an Partners In Ministry grant application once a year. 
Peace House Community has been notified of the changes that are unfolding in our organization. Peace House 
Community requested $50,000, which is in line with what they’ve asked in previous years. Jill pointed out that in 
reading their material, there continues to be strong need among the population they serve. The numbers of 
people Peace House Community supports has increased, and they wrote of the need to hire additional staff and 
attract more volunteers. Jill pointed out that while giving them more might run the risk of sending a mixed 
message to them, the Grants Committee recognizes that the need is strong.  
 
Jill moved to approve granting Peace House Community $60,000 and Susan seconded. All present Board members 
voted in favor to approve the grant. Board members Brian Dillon and Brian Mullen emailed their votes in favor of 
the grant. 
 
There was a discussion about Peace House Community and why the Ministries Foundation does not receive 
recognition for its support. Ralph pointed out that Peace House Community isn’t officially a ministry of St. Joseph. 
He added that the Ministries Foundation is not a public or community foundation and advertising our support of 
Peace House Community could open the Foundation up to other external requests. Donors might ask why we’re 
giving money to Peace House Community. Ralph stated that on the Foundation website, we do say “support the 
ministries of the Sisters of St. Joseph” and we don’t go beyond that. Ralph, Jill, Susan, and Kris will look into 
recognition of our involvement with Peace House Community.  

 
Board Nominations 
Ministries Foundation Board Resolutions: Election of Kevin Berg to the MF Board of Directors  
Ministries Foundation Governance Nomination Subcommittee moves to elect Kevin Berg to the Ministries 
Foundation Board of Directors for a three (3) year term effective January 1, 2023 and may be re-appointed by 
Members for one additional term of three (3) years.  
 
Anita moved to elect Kevin Berg to the Ministries Foundation Board of Directors and Jean seconded. All present 
Board members voted in favor to approve the grant. Board members Brian Dillon and Brian Mullen emailed their 
votes in favor of Kevin Berg’s election.  
 
Ministries Foundation Board Resolutions: Election of Father Larry Snyder to the MF Board of Directors  
Ministries Foundation Governance Nomination Subcommittee moves to elect Father Larry Snyder to the 
Ministries Foundation Board of Directors for a three (3) year term effective January 1, 2023 and may be re-
appointed by Members for one additional term of three (3) years.  
 
Anita moved to elect Father Larry Snyder to the Ministries Foundation Board of Directors and Susan seconded. All 
present Board members voted in favor to approve the grant. Board members Brian Dillon and Brian Mullen 
emailed their votes in favor of Father Larry Snyder’s election.  
 
Recap and Review 

February Board Meeting: The next  meeting will be on Zoom on February 16. Kris will not be able to attend, but 
she has asked Bridget Sperl to chair the meeting as past president.  
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Action Items: Ralph, Jill, Susan, and Kris will look into recognition of our involvement with Peace House. 

 
Executive Session: The Board broke for an Executive Session at 4:57 p.m. 

Board Adjournment: the meeting adjourned at 5:30 pm.  

Respectfully Submitted, 

Lacy Sietsema, CSJ Ministries Foundation 
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