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To:     Ministries Foundation Board of Directors 
Date: December 8, 2022 
 
 
 

1. This has been a productive two months for the Ministries Foundation, especially in our work for and with 
St. Mary’s Health Clinics  SMHC received several grants recrently, all written by MF grant writer Paul Tatro.  
 

• The first is from the Constellation Fund, which awards grants based on metrics and outcomes, 

using their own process and formulas for determining worthiness.  Their formula accounts 
for all of the services SMHC provides, attempting to quantify impact (in poverty 
reduction) as a ratio of dollars spent.  After two previous attempts we finally succeeded.  
SMHC will receive $100,000 this year for unrestricted operating funds.  This is huge, not only 
for the funds but for the validation of the Clinics’ work.   
 

• Upon the conclusion of the Saint Paul & Minnesota Foundation & F.R. Bigelow Foundation 
meetings this week, they let us know that our application has been approved for $25,000 in 
funding from the F.R. Bigelow Foundation and $30,000 in funding from the Saint Paul & 
Minnesota Foundation.  They received more than 960 applications this cycle. It was one of 
their most competitive cycles.  Another big win for SMHC and for Paul.  Sue Gehlsen and her 
board are very pleased.  Other grants came in for SMHC from the Gertrude R. Shiely Trust 
($10,000), Allina ($25,000), and the Thomas S. Kemp Foundation ($8,000). 
 

• On November 17, the MF and SMHC hosted a 30th Anniversary Thank You Celebration for 
SMHC donors, volunteers, sponsors, partners, and board members at Luci Ancora.  It was a 
lovely evening.  More than 55 people attended.  Sue and I provided just enough content to 
keep people up to date on SMHC and to leave them with the idea that SMHC is still needed in 
our community, and we’re prepared to continue working together to provide and support this 
ministry.  We prepared and distributed a brochure highlighting SMHC’s past and pointing 
toward its future.  This was a thank you event, not an ask event, but we did include an 
envelope in the brochure and encouraged everyone to remember SMHC’s needs when they’re 
feeling generous.  It was great to see everyone so happy to be together, happy to be informed 
about SMHC, and happy to participate.   
 
 

 
 

2. This year’s Annual Fund continues to be strong.  We are slightly ahead of last year.  Grants received (for 
SMHC) are very strong.   

• Operating revenues are currently $14,000 ahead of last year.   

• Grant writing, mainly for SMHC, is very strong. What is important to note about this 
 is that it is no longer all Covid funding.  These are operating grants for SMHC.  
 

•  Currently at 627 donors, including 148 new donors. 
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• Give to the Max went well: $25,705 total.  
Ministries Foundation total: $21,195  
This came from 108 donors, including 6 new donors, 3 donors who made their 2nd gifts, 3 donors 
hadn’t given in a long time, and one donor from the Women Owned Business list who gave $300. 
 
SMHC total: $4,510  
This came from21 donors; 6 new donors, one donor who made 2nd gift. 
 

• Funds designated to specific ministries is low compared to last year but similar to the two previous 
years.   
 

• I am expecting an estate gift to close by the end of the calendar year.  
 

• Our second appeal mailed this week.  This will lead to increased revenue in the next three weeks.  
It was a Christmas card/ministries appeal signed by me and the Province Leadership Team.  We 
mailed to everyone but omitted reply envelopes from those who have already donated this year. 
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3. The 2022 Digital Advent Calendar has been a big hit.  With Gabi’s help, we’ve approached a few things 
differently and are working on a nicely updated calendar.  We’ve also advertised it in several parish bulletins. 
This should help us on one of our goals for this project: gaining new email addresses or prospective donors.  
 
For the first week, we’ve averaged an Open Rate of 42% and only a 1% Unsubscribe Rate. 
 
Top Page Visits, by page views (# of pages users saw, repeated views counted): 
Advent Calendar 2022: 1,389 
November 28: 472 (Sarah’s Quiz) 
November 27: 466 (Jill Underdahl Video) 
November 30: 364 (Playlist) 
November 29: 346 (Grateful submissions).  We received 42 submissions; most published to social media. 
December 1: 304 (Lights & Decoration submissions).  We received 9 submissions; all published to social media. 
December 2: 249 (Gift Tags) 
December 3: 210 (Movie Quiz 
 
During the same period, our website experienced 1,514 Site Sessions. 
Unique Visitors: 689 (# people that visited site from a different browser or device) 
New Visitors: 69% 
 
It's not too late to enjoy the Advent Calendar. If you haven’t yet, please sign up for it and enjoy the last 10 
days.  Thanks. 
 
4. During October and November, I have averaged approximately 5-7 donor phone calls/visits per week.  In 

addition, I have personally signed a couple hundred Annual Fund letters and have written personal thank 
you notes to our $1,000+ donors. 

• I continue to hear that so much of donors’ affinity to us is because of and due to the CSJs.  

• Two donors specifically referenced “I had the Sisters at St. Kate’s” without referencing any of the 
CSJ ministries for which we fundraise. 

• Even at the SMHC anniversary dinner, with all the specific clinic data and stories donors heard, two 
donors told me “how good it was for the CSJs to think of this” and “I’m glad the nuns did this.”  I 
report on this not because I disagree with them (because I don’t!) but to highlight how, at least 
with the segment of our donor base that I’d consider the most reliable, consistent, and generous, 
sees supporting the Ministries Foundation and the ministries as supporting the CSJs.  I know this 
won’t last forever, but it seems that’s where our support comes from now. 

• Donors seem curious and concerned as to how the ministries, including the Ministries Foundation,  
are coping in this time of inflation and downward stock market.  They don’t want us to fail. 

• Yet, two told me, with specific detail, how and why they need to cut back but still pledge to 
support us.  

• This will be the first calendar year-end with a down market, although it seems to want to pick itself 
up lately.  It will be interesting to see how or how much this effects donor giving.  

 
 
5. I continue to work on updating our St. Joseph Society/wills and bequest donors by contacting those on the 

list and basically saying we’re still here and doing good work.  I’m also connecting with law firms 
representing estates that have notified me of being on their clients’ list of beneficiaries but have not 
communicated much else to me.  My goal is for the Newly Designed Organization to start with an updated 
and accurate list. 
 

6. Committee chairs will fill in with committee updates at the meeting.  
 

https://lp.constantcontactpages.com/su/4PWQkRf/AdventCalender?source_id=0f022d9c-06e6-4540-982c-18ad8a70396c&source_type=em&c=vgXdsnCMmCQ6qLF73Se82YPs3RFUfYKW39rtNCdTTfhOZ42hHMfHGg==
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7. Carondelet Celebration 2023 planning committees are underway.  If you would like to participate in some 
way, please call or email Mimi Pizzi  (651-690-7058; mailto:mpizzi@csjministriesfoundation.org).  We have 
signed a contract at the Omni Viking Lakes Hotel in Eagan, which has easy highway access, substantial 
surface parking, and a large indoor/outdoor cocktail space.  Save the date: May 5, 2023.   
 
 

On behalf of the entire Ministries Foundation staff, I wish you and your families a very Merry Christmas and a 
Happy New Year!  Thank you for all your time, energy and support. 
 
 
 

 
 
Ralph Scorpio 
Executive Director 
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