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Investment Sub-Committee 
November 15, 2021; 2:00pm-3:00pm 

Meeting conducted via Zoom. 
 

 
In Attendance: Maria Bonnie; Jack Hansen; Julie Gerend; Mary Lydon; Roger Norris; Jim Reetz; Ralph 
Scorpio; Lacy Sietsema 
 
The first meeting of the Investment Subcommittee started at 2:01 pm on Tuesday, November 15, 2021. 
 
Update on Reallocation of Funds from Kennedy to Fidelity 
 
Jim discussed the portfolio reallocation and divestment from Kennedy into Fidelity. As of this meeting, 
these actions have been completed. Investments are currently divided as follows: 12% into an Emerging 
Market Fund, 31% in a Total Market Fund, 28% in an International Index Fund, and 28% in a U.S. Bond 
Fund. Jim added that with Fidelity it is now easy to move money, reallocate, or diversify even more. The 
one thing that still needs to be complete is the development of a process or procedure that will be used 
as a checks and balances of when and where funds are being moved. This process would also serve to 
protect both Jim and the Ministries Foundation.  

Mary asked if DeMarche is planning to review and update the current investment policy. Jim replied that 
it was done a few weeks ago and a version had been sent out for review. Ralph will send it out again to 
the committee. DeMarche did make some minor changes. The committee should send feedback 
regarding the revised investment policy to Ralph. The question came up if the Investment Sub-
Committee will have its’ own charter or if this would fall under the Finance Committee. Ralph responded 
that he has a draft of the charter and feedback on that would be appreciated as well. 

There was a discussion on what happens when money leaves Fidelity, where it goes and the controls 
around it. Ralph explained that when the money leaves Fidelity, it’s used to fund grants to our 
ministries. Jim added that there is a checkbook from Fidelity. A check is written from this and goes in the 
Ministries Foundation’s U.S. Bank account, which can then be dispersed as grants. It was suggested that 
a restriction be placed on the Fidelity account that ensures that funds can only go directly to U.S. Bank. 
It was suggested that maybe Clifton, Larson, Allen might have some advice on creating a modern way to 
transfer funds.  

Both Jim and Ralph have been concentrating on where to reallocate funds as needed. Jim said that 
Fidelity has thousands of different filters, which allows for “fine-tuning” which funds we’re in. The next 
tasks are to further define policies and develop a charter for the Investment Sub-Committee, which will 
continue to meet and should be legitimized.  
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Mary suggested sending out a month-end summary of all the investment accounts so that members can 
see how things are going.  
 
Meeting ended at 2:30pm. 
 
Respectfully Submitted, 
Lacy Sietsema, CSJ Ministries Foundation 
 
 


