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                                                          Ministries Foundation Steering Committee 

 Monday, March 28, 2022; 10:30 a.m. – 12:00 p. m. (rescheduled from March 24) 

     Zoom Virtual Meeting 

 
    Steering Committee’s Commitment to Diversity, Equity, and Inclusion  
We will use a lens of racial and economic justice by working on seeing, hearing, and identifying how to change and improve both 
individually (in our everyday interactions), and through systemic change in communications, policies, and procedures within our 
planning of a newly designed organization. 

 

In Attendance: Chair Brian Mullen; Anita S. Duckor; Kristine Smyth; Meg Gillespie, CSJ; Jill Underdahl, 
CSJ; Beth Bird, Kevin Berg, Father Larry Snyder.  

Chair Brian Mullen called the meeting to order at 10:31 a.m. 

Prayer: Meg 

Minutes: Meg moved to approved; Anita seconded; unanimous approval 

DEI statement: Brian read the DEI statement 

Updates from Each Sub Committee:  

1) Organization Design Sub Committee:  Brian said that there were no updates. 

2) Communications and Information Services/ and Development and Fundraising Sub Committee:  

Kris spent time with Trevor May (from the Province) on IT issues and Ralph on the different 
communications for the varied ministries.  The Q/A communication went out to internal stakeholders. 

3) Human Resources Sub Committee: 

Brian stated that are no updates.  

4) Ministry Program & Services Sub Committee: 

Meg, Anita, and Larry met with the supervisors of the Ministry Directors. (The only supervisor missing 
was John Viktora-Croke, who was on vacation. They hope to meet with him Friday.) The group was able 
to communicate a real commitment to continuing and supporting the charism of each ministry. They did 
inform the supervisors that they would be looking for each ministry to become sustainable at some 
point; reducing the burden on the CSJ Province support.  
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After the meeting, the subcommittee will revise their approach and planning document with the 
Ministry Directors and Supervisors.  They will ask them to present their respective planning documents.  

Larry noted that it was clear that this will be a challenge for each Ministry. Supervisors and directors will 
need to think of different structures and how to do business differently than in the past. He thinks they 
will get there. 

Anita noted that they would likely need support and guidance to do this, which can be provided. 

5) Finance and Legal Sub Committee: 

Beth said they are staying the course, going through documents and seeking more information for gaps. 
They are awaiting the time when they will have more firm information to begin filling in numbers. 

Brian stated that it would be wise for the Steering Committee to set up a timeline for deliverables for 
each Sub Committee over the next three months to be able to make the June deadlines.  

6) Governance Sub Committee: 

 a) Reserved Powers and the Sponsorship of the Newly Designed Organization 

Anita noted that these documents are more in the domain of powers of the Province so the Steering 
Committee cannot significantly change them.  Jean Wincek, CSJ, who is the Province expert on 
governance, was the main author of these documents. The Reserve Powers Table shows in the left 
column the current reserve powers and the right column shows those that will remain or change in the 
Newly Designed Organization. 

Meg wondered if there should be distinction in the sale or mortgage of properties between those 
owned by the Newly Designed Organization and those of the Province. It was noted that this table only 
refers to those owned by the Newly Designed Organization. 

Kevin recommended that the “purchasing” of properties should be added to the line of required 
approvals. Anita said she would check with Jean on this. 

Brian queried about the approval process for these documents. Anita, Meg, and Jill explained that they 
would be presented to the Assembly in April and/or June meetings for transparency and awareness and 
any general feedback, but not approval. The Province Council (Sisters only) will need to approve. These 
documents will be imbedded as part of the MOU document. 

 

 b) Newly Designed Organization Board of Directors Structure 

Anita presented this document for discussion and comments. It covers board purpose and background 
first. It draws guidance from the works The Nonprofit Lifecycles and Governance as Leadership: 
Reframing the Work of the Nonprofit Boards. She emphasized that all board members, whether new or 
returning, will need to know that this is a radically new organization with new responsibilities. Board 
members will need to consider their governance in three modes:  fiduciary (regular financial 
responsibility), strategic (planning for future), and generative (framing key questions to generate 
answers and solutions). 
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The proposal recommends a nontraditional structure of cochairs of the board – one with financial 
expertise and one with ministry expertise--to demonstrate that these functions are equally important.  

It also recommends two councils within the board: a Ministries Council (consisting of members with 
Ministries background or expertise) and a Sponsorship Council (consisting of representatives from the 
CSJ St. Paul Province). This Sponsorship Council will oversee an Education Committee that works to 
educate Board Members on topics relating to CSJ values, history, legacy, current ministry issues. 

• Anita stated that board currently has a maximum of 30 board members, and she recommended 
that this number stay the same for the time being. She asked for discussion. Larry felt a board 
that large can be unwieldy, and this would need to be a nimble organization. He suggested 
perhaps 24 would be a good number. He also suggested perhaps 3 CSJ representatives instead 
of 5. Kevin suggested 25 board members.  Final number to be determined later. 

Brian stated that the current board has 19 members, and Bridget would like all current members 
to have the option of transitioning to the Newly Designed Organization Board. So, if all chose to 
remain, that would leave only 5 or 6 remaining openings. Since more expertise is being sought, 
the larger board number may be needed for the transition period. Jill recommended “up to” 30 
as a max and noted that the current board is having difficulty filling their minimum Board 
Member requirement.  

Anita emphasized that all Board members, whether remaining or new, will have to have a new 
mindset to establish innovative ways of thinking and generative approaches. Also, because the 
Foundation and its Board has been primarily concerned with fundraising, it will require a culture 
shift as well as a push to attract new board members with expertise on the ministry side, which 
is a key priority for the St. Paul Province and the newly designed organization.  There seemed 
consensus on this.  

• Larry called attention to the listed board attribute of being willing to do fundraising. Often that 
is interpreted as being expected to write a large check. If this is not the assumption, should that 
be made clear? 

Anita assured all that Board members do not have to be able to write big checks; but they do 
need to participate in some way with offering services and drawing on their networks, etc.  

Jill recommended that the word “support” and examples of different ways of doing so (e.g.) 
Anita said she’d add words to make these additional ways of being part of fundraising clear. 

• Larry and Kevin queried about the differences between a traditional board subcommittees and 
the proposed Councils within the Board.  

Anita emphasized that Board members would specifically be recruited to serve on these 
Councils (rather than just volunteer to be on a subcommittee once on the Board) and the 
Councils would have more weight and credibility with the President, within the Board, and with 
the St. Paul Province. The Councils’ responsibilities are listed. Because they bring particular 
expertise and background, each can specifically advise the President and the Board on questions 
on the topics related to their Council focus.  Anita said they haven’t drilled down into 
delineating Council structures, but each Council will have a Council Chair.  
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Larry, Kevin, and others said these Councils now made sense to them. The recommended that 
the authority relationship be articulated more clearly in the document. Anita said that the 
Councils will have no autonomous authority to act; they will need Board approvals for proposed 
actions. It was recommended that the Councils report to the Board instead of the President 
(noted on the chart).  

Brian affirmed that the presence of the Ministry Council will send a strong message to the St. 
Paul Province that this is a key priority. Jill and Meg agreed with the need for this, that a Council 
communicates a stronger sense of care and authority.  

Meg explained how the Education Committee of the Sponsorship Council will work to ensure 
that the mission and spirituality of the CSJ community continues by providing ongoing education 
of the Board members. The topics for this Board will be different than for the St. Kate’s Board. 
For example, the new educational materials on CSJ Ministries “Eyes Open on the World,” may 
be more appropriate for the Newly Designed Organization than for SCU. 

• Meg observed that Ministries Council would review requests for new ministries and it should be 
made clear that these “new” ministries could include other existing CSJ Ministries not currently 
part of the Foundation, such as Minnesota Center for Health Care Ethics. Jill recommended 
clarifying the statement by adding “etc.” (perhaps after St. Mary’s Health Clinics) or rewording 
the line. Anita agreed to this. 
 

• Discussion revolved around the question of cochairs instead of a single chair. What would 
happen when a single spokesperson is needed? Would they have staggered terms to ensure 
continuity? If there are two cochairs—one for Ministry and one for Fundraising/Financing, could 
the Board members feel they are not responsible for both tasks at once, splitting the Board into 
two camps? Would two cochairs be able to represent the Board equally and work well together? 
 
It was then suggested alternatively that there be a single chair with two vice chairs. But then it 
was mentioned that similar issues could arise--the Board splitting and no single spokesperson 
designated if the Chair is not available.  Consequently, consensus seemed to build around 
retaining the traditional single chair with a vice chair structure, which Anita confirmed.  
 
Anita pointed out that it would be ideal if the Chair and the Vice Chair could each represent one 
of the two different priorities. 
 

• In general, the Steering Committee affirmed that the structure with some edits and additional 
clarifications looks good.  
 

• Brian said that by the Thursday’s Steering Committee meeting there would be “pictures” – 
organizational charts. 

 

Next Meeting: Thursday March 31, 2022 -- 7:30 am to 9:00 am 

Larry will not be there. Anita can only attend from 7:30 – 8:30. 
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Prayer for Next Meeting: Kevin (designated at March 17th meeting) 

Adjournment: The meeting adjourned at 11:56 am 

Respectfully submitted, 

Marybeth Lorbiecki, Communications Consultant 

 

 

 

 

 


