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Ministries Foundation Executive Committee 
Wednesday, January 25, 2023; 8:00 – 9:30 am 

Zoom Virtual Meeting 

In Attendance: Anita S. Duckor; Kay Egan, CSJ; Mary Lydon; Mark Richards; Gabrielle Rohde; Ralph Scorpio; Lacy 

Sietsema; Kris Smyth; Jill Underdahl, CSJ; Jean Wincek, CSJ 

Not Present: Bridget Sperl 
 

Special Guest: Brian Mullen 
 

The Ministries Foundation Executive Committee convened on Wednesday, November 23, 2022, 2022 via Zoom. 

Chair Kris Smyth called the meeting to order at 8:00 a.m. 

Modified DEI Statement: Kris read the modified DEI Statement. 

Prayer: Mark led the prayer. 

Minutes: The minutes for November 23, 2022 were submitted for approval. Hearing no corrections or 
changes, Kay made a motion to approve and Jean seconded. Jill abstained. Seven of the nine Executive Committee 
members voted to approve the minutes.  

Newly Designed Organization Steering Committee Update 
The Executive Committee went into Executive Session at 8:03 a.m., where Brian presented an update on the 
Steering Committee. 
 
Executive Director’s Report 
Ralph initiated a discussion about Celebration messaging. He stated that there will be a video, which is done every 
year. This video will highlight some of the stories of how the ministries are impacting the community and people 
they serve. Kris suggested that, at this point, the Foundation keep working with the stories that they currently have. 
Jill stated that in terms of anything more, this may not be scripted until March or April. There is room for flexibility. 
It was asked if each ministry will be highlighted in the video. Ralph stated that there will be a couple of stories that 
will hit all marks and give everyone a sense of what our mission is. Gabi pointed out that Wisdom Ways is a very 
viable and inclusive ministry that has a strong future. She suggested finding a meaningful or moving story that can 
explain the importance of Wisdom Ways and highlight how it represents the same values our donors share. Kris 
suggested putting a catalog or bookmark highlighting Wisdom Ways on every chair. Jill added that rather than 
having part of the videos be about the Sisters, the video could be more about the mission and the connection the 
mission has regarding spirituality and justice. This mission is so integrated that it can’t be separated out from the 
ministries and the video could show how this is lived out in the ministries. It was suggested that there should be a 
literature table at the Celebration, with information on all the ministries. A QR code that sends people to our 
website could be provided as well. 
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Ralph stated that the Annual Fund continues to be strong. There have been more donors than last year at this time. 
There has also been more new donors. There will be a deep dive on who the Foundation reached through the 
Advent Calendar at the next Marketing Committee meeting. 
 
Brief Committee Updates 
Grants Committee: The Grants Committee is waiting for the Spring Grants cycle.  
 
Finance Committee: Mary reported that the Finance Committee met the prior week to go over the financial 
performance of the Ministries Foundation accounts. The committee is also discussing work plans. Mary stated that 
the committee is pretty solid, but that if anyone knows anyone who would be a good fit to join the committee, that 
would be helpful. She would like to add 2-3 more people to the Finance Committee.  
 
The Investment Subcommittee will meet on Wednesday, February 8, 2023. Mary added that the market is what it is.  
 
Governance: Anita asked if Mary is just looking for new Finance Committee members or if she is also thinking about 
potential Board members as well. Mary said it could be for both. Anita reported that the Governance Committee 
has put recruitment on hold for the moment. There is a list of solid candidates, but they would be a fit for the NDO. 
Anita also stated that there will probably not be a new Board survey this year and the committee will not be 
redoing the Ministries Foundation Policy Manual or Board Handbook at this point. 
 
Marketing: Gabi stated that there is a Marketing Committee meeting later this morning. She added that there is 
excitement around the results of the Advent Calendar. Alyssa sent out a questionnaire and organizing the 
responses. Advent Calendar data may be able to be applied to other initiatives.  
 
Development: Mark reported that there will be a Development Committee meeting on February 6, 2023. Alyssa is 
looking at reaching out to people who engage with our emails often. Mark added that with regards to the 
Celebration, it would be helpful to think about what we give donors to encourage them to invite new people. This 
will be one of the discussion topics at the next Development Committee meeting. 

Discussion Items 
February 16 Board Meeting Agenda: The next Board meeting is currently set for February 16, 2023. There was a 
discussion about possibly having an additional special meeting to February 2 or February 9 to discuss a Steering 
Committee. MOU update. Kris stated that the majority of this meeting will be Executive Session and on Zoom. Mark 
asked if it makes sense to have an earlier meeting before we find out what the outcome of the Sisters’ meeting is. It 
was decided that there will be no special meeting, and this conversation will be main part of the February 16 
meeting.  
 
Other 
Feast of St. Joseph Event (March 16): Ralph and Kris will be meeting with Mimi regarding invitations for this 
event. We’re allowing plus ones and past presidents. It will begin in the chapel, followed by a light supper in G1 
at the Carondelet Center.  
 
Kris reminded the Executive Committee that Sue Gehlsen will be presenting all the work St.Mary’s Health Clinics 
has been doing over the past year at January 26, 2023 education session. 

Executive Session began at 9:06 a.m. 

 

Adjournment: the meeting adjourned at 9:30am. 
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Respectfully Submitted, 

Lacy Sietsema, CSJ Ministries Foundation 

 

 

 

 

Signature: ________________________     Date Approved:___________ 


	Ministries Foundation Executive Committee Wednesday, January 25, 2023; 8:00 – 9:30 am Zoom Virtual Meeting
	Newly Designed Organization Steering Committee Update
	Executive Director’s Report
	Brief Committee Updates
	Discussion Items

