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Ministries Foundation Board of Directors 
Thursday, March 2, 2023; 4:00-5:39 PM  

Via Zoom 

In Attendance: Kevin Berg; Kay Egan, CSJ; Alyssa Howells; Steve Kenney; Susan Oeffling, CSJ; Colleen O’Malley, 
CSJ; Maya Missaghi; Brian Mullen; Mimi Pizzi; Mark Richards; Gabrielle Rohde; Ralph Scorpio; Lacy Sietsema; Kris 
Smyth; Father Larry Snyder; Bridget Sperl; Jill Underdahl, CSJ; Jean Wincek, CSJ 

Not Present: Brian Dillon; Anita Duckor; Stacy Jacobson; Mary Lydon; Rosario de la Torre 
 
The Ministries Foundation Board of Directors meeting convened via Zoom on Thursday, March 2, 2023. Kris 
Smyth called the meeting to order at 4:00 p.m. 
 
Modified DEI Statement: read by Ralph Scorpio. 

Prayer: Larry led the prayer. 
 
Minutes: The Minutes for December 15, 2022 were presented. Hearing no changes, Brian moved to approve and 
Jean seconded. All present Board members approved the minutes.  

Executive Directors Report 
The Annual Fund continues to make good progress. The Celebration will bring in more revenue and donors. Grants 
are doing extremely well and are at $660,000. These grants are mostly for St. Mary’s Health Clinics. The Foundation 
recently received an estate gift as well.  
 
Social media activity increased in fall and December. The Marketing Committee reviewed the data at its last meeting 
and the numbers were impressive. This data will be used to help the Foundation move forward with ways it can 
obtain new viewers and sustain its current audience. Ralph reported that we also tried something different with the 
Advent Calendar this year. We created a combined email list with the Inspirational, Monthly, and Advent Calendar 
emails and left it up to people to unsubscribe. There were few unsubscribes, which shows that we can be a little 
more aggressive with emails. Alyssa did a follow-up survey with the Advent Calendar subscribers and received some 
great responses. It was learned that a majority of people prefer to receive emails. 
The St. Joseph Feast Day dinner is scheduled for March 16. Lacy will send out a reminder email to those who have 
not RSVP’d yet.  
 
Carondelet Celebration: How to create the best donor experience 
Mimi reported that the 2023 Carondelet Celebration will be on Friday, May 5 at the Omni Viking Lakes Hotel in 
Eagan. Parking will be easy. The cocktail space and ballroom are on the main floor. The ballroom has a capacity of 
450. Jearlyn Steele and her family will provide music and entertainment that reflects the Celebration tagline: 
“Turning Hope into Action.” Invitations will go out in two weeks. Early bird individual ticket prices will be $200 and 
table prices will be $2,000 through April 14. After April 14, ticket prices will increase an additional $25. Tickets can 
be purchased through the same online platform used last year. Extra invitations have been ordered. If Board 
members know of someone not on the mailing list, the Foundation will send an invitation to that person. Meals are 
in the process of being finalized.   
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Alyssa addressed the Board on how they can help fill the room at the Celebration. Board members are encouraged 
to invite people either peer-to-peer or via email or phone call. The Celebration is a perfect way to introduce new 
people to our mission. Board members have reached out and asked for help crafting emails. Board members can 
also buy a table, which consists of ten seats, and can invite a group of friends and family. This is a low-risk way to 
introduce people to the Foundation and become inspired by the mission. If Board members aren’t able to fill all the 
seats, the Foundation will fill the seats with a special guest or volunteer. Board members can also use social media 
platforms to share information about the Celebration. After this meeting, Lacy will email all Board members a 
“cheat sheet” that will have text and social media photos. 
 
Alyssa and Mimi have reached out to schools in the Metro area that have a connection to the Sisters of St. Joseph. 
They’ve heard from half and some have agreed to share the Celebration info and do a small story that reflects the 
connection. Announcements will be posted in parish bulletins and through Province channels. The Foundation will 
reach out to Wisdom Ways and see if they will share the Celebration information with their mailing list.  
 
Alyssa went over a list of Celebration sponsors. To date, the Foundation has received $128,000 in sponsorships and 
the goal is $150,000. If Board members have a lead on a possible sponsors, they can contact them themselves or 
send the contact information to Mimi. All sponsors receive a packet that has the levels and benefits.  
 
Guests will be able to participate in a silent auction. Last year, the Foundation raised over $13,000 on 49 
items/packages. Alyssa stated that there is a need for more items that would provide experiences, gift cards, tickets 
to concerts or games, travel, free services, technology, sports equipment, etc. The live auction items raised more 
than $14,000 from five big ticket items last year. The Foundation has acquired tickets to the Billy Joel and Stevie 
Nicks concert, a suite at Target Field for 32 people, and a dinner for 4-6 people by two local award-winning chefs. If 
Board members know of anyone who is interested in donating auction items for the Celebration, please let Alyssa or 
Mimi know. One item that would be helpful would be to have a VISA gift card that is between $250-$500 to go with 
the Target Field suite. 
 
Mimi described the Social 90, which is the cocktail hour that takes place before the dinner and program. This will 
involve games of chance, including the growler ring toss and spin-to-win game. There is a need for wine (at least 
$20-$30 per bottle) and gift cards to coffee shops, bakeries, breweries, etc. 
 
Committee Updates 
Development: The Development Committee discussed the Celebration and ways to get people to attend. 
Marketing: The Marketing Committee discussed the Advent Calendar and the data obtained from it. The Calendar 
was sent to everyone and one big takeaway is that people do prefer to receive emails. 
Finance: Kris reported that the Foundation has accrued $181,000. The Finance Committee is updating internal 
controls.  
Grants: Grants committee will be meeting after the Celebration to distribute Partners In Ministry funds.  
 
Recap and Review 
There will not be a Board Education Session on March 30 unless there is an NDO update. Kris reminded Board 
members to RSVP for the St. Joseph’s dinner.  
 
Executive Session: The Board went into Executive session at 5:10 p.m. 

Board Adjournment: the meeting adjourned at 5:30 pm. 
 
Respectfully Submitted, 
Lacy Sietsema, CSJ Ministries Foundation 
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