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         DRAFT 
 

Governance Committee 
May 24, 2022 

 
 

MINUTES 
 

Present:  Kevin Berg; Beth Bird; Anita S. Duckor; Stacy Jacobson; Ralph Scorpio; Bridget Sperl; Jean 
Wincek, CSJ  
 
Via Zoom 
 
1. Prayer: Ralph opened with a prayer. 

 
2. Bridget read aloud the Ministries Foundation’s Racial Equity Statement to begin the meeting. 

 
3. Agenda: Stacy moved to accept the agenda; Bridget seconded it.  Committee approved agenda with 

no changes.   
 

4. Minutes:  Jean moved to accept the minutes as written; Kevin seconded the motion.  Committee 
approved the April 26 minutes with no changes or edits.   
 

5. 2022 Board Survey Update 
So far, we have received 12 out of 18 surveys.  Will send out new reminder.  Trying to get to 100% 
participation.  Lacy is receiving and coordinating them.  
 

6. Newly Designed Organization Board Skills Matrix 
Ralph screen-shared the latest draft of the matrix.  Committee discussed the idea of sending it to each 
board member and having members fill in their top 3 skills/attributes.  It was suggested that we leave 
a space for “other.” 
Committee discussed what would be the best way to get responses back?   
It was decided that we should: 
1. Send it out before the board meeting in an individual email to each member 
2. Follow up with each member individually.  Anita volunteered to do this. 
3. If we need to, we could follow up at the board meeting.  
 

7. Ministries Foundation and Newly Designed Organization Board of Directors – Potential Candidates 
For the 2022-23 board:  Jean reported on her conversation with Susan Oeffling, CSJ.  She has accepted 
the nomination. We will add Susan to the board distribution lists even before the June meeting so she 
can schedule next fiscal year’s meetings, etc.  Ralph reported that Roger Norris asked to step down 
from his term one year early, effective June 30, 2022.  Brigid will conduct his exit interview.  
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Looking ahead, if we are seriously interested in CSJs from other Provinces, we should contact them 
sooner than later so we can attract them before they commit to other boards.  For one in particular, 
Jean offered to do this in July. 
 

8. 2021-22 Governance Committee Action Plan 
Anita screen-shared the 5-19-2022 version of the Committee Action Plan and walked the committee 
through it.  The Committee suggested keeping the Board Education Session throughout the next fiscal 
year.  They were helpful and successful.  Ralph will draft a calendar with dates and topics for the year 
ahead.  There could also be the opportunity for board members to lead sessions.  

 

 
9. Bold Moves 2030/Newly Designed Organization Update 

No additional updates. 
 

10. Action Items 

• Ralph will prepare a schedule of 2022-23 Board Education Sessions. 

• In July, Jean will invite one CSJ from another Province to be nominated to the Newly Designed 
Organization’s Board of Directors. 

• Bridget will conduct an exit interview with Roger Norris. 

• Lacy will send another reminder to board members to complete the assessment. 

• Anita will distribute the skills matrix to board members via email and will follow up. 
 
 
 
Next meeting: The June meeting has been cancelled. 
 
Adjourned at 9:35 am.        


