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DRAFT 
Governance Committee 
    November 23, 2021 
 
    

                                      MINUTES 
 

Present:  Beth Bird; Anita S. Duckor; Jean Wincek, CSJ; Stacy Jacobson; Bridget Sperl; Ralph Scorpio  
 
Via Zoom 
 
1. Prayer: Ralph opened with a prayer. 

 
2. Agenda: Committee approved agenda with no additions or edits.   

 
3. Minutes: Committee approved September 26 minutes with no additions or edits.   

 
4. Charities Review Council Standards 

Ralph presented an outline of the Charities Review Council Standards.  The CRC’s Accountability 
Standards® serve as a framework for building celebrated and productive relationships between 
nonprofits, donors, and the general public. With these Standards, the Council builds a culture of 
philanthropy, where nonprofits and donors are engaged partners, working together for stronger 
communities. 
 
The Ministries Foundation has intentionally not applied to be approved by the standards in the past 
mainly because, as a fundraising foundation without any programs/ministries included in its budget, 
the MF’s expenses are almost exclusively for fundraising and administration.  Its fundraising-to-
program ratio does not meet acceptable standards. 
 
When a redesigned Ministries Foundation becomes operational as a result of Bold Moves 2030, all 
this will change.  It is time to review the standards to see where the MF does currently measure up 
and where there is work to do. 
 
Ralph walked through the various standards.  The MF is well on its way toward meeting all of the 
standards.  We have added formal policies in recent years (whistle-blower, conflict-of-interest, etc) 
that are required.  We are working on a DEI policy.  The only main area left to work on is the financial 
standards.  
 
Ralph and Jim will work on a preliminary budget for the proposed redesigned Ministries Foundation 
to see how our financial numbers stack up then and to see how close we will be to an acceptable 
program/fundraising ratio.   
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Then the next step will be to go over this with the ministry directors to help prepare them for working 
within these standards in the future.  Jim and Ralph should meet with them as a group.  They should 
also be invited to a future board meeting on this. 
 

5. Nominations Subcommittee 
Committee decided to put this topic on hold.   
 

6. DEI Statement 
Anita shared latest draft of the Ministries Foundation’s DEI statement as prepared by the DEI 
subcommittee.  Once approved by the full board, it will lead to an action plan that will include an 
overhaul of Ministries Foundation documents and procedures, in the committee charters, job 
descriptions, and websites.   
 

7. 2021-22 Committee Action Plan:  
Anita reported that the work plan is on track. 
 

8. CSJ Board Recruitment 
Although we have put nominations for lay board members on hold until Bold Moves 2030 takes 
effect, we do have two CSJ board openings this June.  Ralph asked that we begin to work on that in 
the beginning of the calendar year, giving us 5-6 months to work on it.  Jean volunteered to sit down 
with Ralph to review and strategize.  It was suggested that we could also look in the Congregation for 
potential board members.  The MF by-laws does not stipulate that the CSJs must be from the St. Paul 
Province.  
 
First step is to articulate the qualities this committee is looking for in potential board members, 
certainly as this applies to CSJs but also for all members.  Anita and Ralph will work on this and bring it 
to the next meeting. 
 

9. Bold Moves Update 
Jean updated the committee on the progress being made, specifically by the CSJs on the Ministries 
Foundation Executive Committee.   
 

• Three Sisters on the Executive Committee met with the Province Council Sisters as members 
of the Executive Committee.  

• Suzanne Herder, Jean Wincek, Kay Egan, and Jill Underdahl met to prepare for the Council 
meeting. 

• Main goal: to develop a spirit of cooperation between the Province Council and the Ministries 
Foundation. 

• Presented draft of Roles and Responsibilities. 
• Presented Skills and Attributes of Steering Committee Members. 
• Had a very good discussion. 
• The three Sisters is not the group to always meet with the Council.  Executive Committee 

should be prepared to include additional members. 
• MF Executive Committee needs to begin to name people to the Steering Committee. 
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• Memo of Understanding committee is totally a Province Council responsibility. The intent is 
for collaboration between the MOU committee and the Steering Committee. 
 

10. Next Steps/Assignments:    
 
1. Anita will send out the final draft of the DEI Equity Statement. 
2. Anita and Ralph will draft a “qualities of Board member” document. 
3. Jean and Ralph will brainstorm CSJ board member candidates. 
 
The December meeting has been cancelled.  
Next meeting: Tuesday, January 25, 2021 at 8:30 am. 
 
Adjourned at 10:06 am.        


