
 
 

Marketing Committee Meeting  
Sisters of St. Joseph Ministries Foundation 

Wednesday, March 2, 2022; 1:00pm – 2:30pm 
 
 
In Attendance: Jenna Bendel; Kay Egan, CSJ; Alyssa Howells; Mimi Pizzi; Gabrielle Rohde; Ralph Scorpio; 
Lacy Sietsema; Kris Smyth; Sarah Ward 
 
The Ministries Foundation Marketing Committee convened on Wednesday, June 8, 2022 via Zoom. 
Gabrielle Rohde called the meeting to order at 11:35am. 
 
Prayer: led by Gabrielle Rohde. 
 
Introduction: Sarah Ward is the new Sarah’s… an Oasis for Women summer intern and will be joining the 
committee at our monthly meetings.  

Minutes: The minutes of March 2, 2022 were presented. Hearing no questions, comments, or feedback, 
Jenna made a motion to approve and Kris seconded. The minutes are unanimously approved. 

Discussion: What challenges do we expect in marketing the Newly Designed Organization? 
There was a discussion about how best to market the Newly Designed Organization (NDO). Maya 
submitted via email that it’s difficult to know how to market until we receive the new branding parameters 
from the NDO. At the same time, the Marketing Committee has to be thinking about ways to motivate our 
donors to give. Wisdom Ways was referenced as a good example of outreach and inclusion. There was a 
discussion about using social events to create a fun atmosphere for families and our community, which 
would lead to growth.  
 
Kay pointed out that the donors aren’t aware of the NDO and stated that we need to keep up the pace. 
She added that it takes a while to cultivate new donors and we should document who came to which 
events, where there is movement, and think about how much time and energy we put into things. We 
should be thinking about avenues and places we can take advantage of and track. Jenna suggested looking 
at organizations that are similar to us and read the language they use to keep and attract donors. There 
was a question about how the Steering Committee is having these conversations. Kris answered that this is 
currently a very fluid organization planning process. Speaking for herself, she thinks there would be one 
overall message, followed by segmented marketing messages that tie into each program, fundraising, and 
development. Nothing is specific at this point.  
 
There was a discussion about language and the use of the word “community.” Gabi pointed out that if we 
were to think of our new donor base, and the future in general, as the foundation of a community that 
comes together, this will be in the mission statement and be the guiding principle we follow. We need 
people to join our community. If we think in terms of bringing people into our community, like 
Septemberfest or open houses, there will be opportunities to help people who are looking for places to be 
active in education and social justice. There was a discussion about youth involvement in our ministries 
and ways we can start involving high schoolers in the ministries. We have the opportunity to give students 
safe environments to help and learn in. It was suggested that the Marketing Committee could reach out to 
Catholic high schools and put notices in their newsletters.  

 



Jenna pointed out the importance of knowing who is consuming our content and learning about what 
people are interested in. We need to think about how we relay our messages to people in their own 
language. The Sisters have always looked at the needs of today, which is a strength, and we need to instill 
this in the NDO and community. Gabi thinks that a major challenge is that our ministries are shrinking. 
 
Septemberfest is the next major event for the Ministries Foundation and was discussed as a way that will 
bring families and the community together. It will be in-person this year and we will also be celebrating the 
30th anniversary of St. Mary’s Health Clinics and the 20th anniversary of the St.  Joseph Worker Program. 
There will be face painting, lawn games, chalk art, a beer garden and food trucks, and music. Each ministry 
will have its own table with their information and how people can get involved. Hopefully, Septemberfest 
will draw more people this year due to the anniversary aspects. In terms of bringing in more/new people 
to Septemberfest, it was suggested offering coupons for free food or do a drawing. If we do decide to do a 
drawing we need a fun prize, for example: a family pass to the Mall of America. Wisdom Ways is also 
throwing a summer solstice celebration on June 17, and the Ministries Foundation will have a table at this 
event.  
 
Kay suggested developing a Septemberfest grid that tells how many new people show up, how many 
regulars, and do the new people stick with us. Gabi pointed out that we do keep track of this in the 
Development Committee and Alyssa can share this information with Kay.  

Website Review/Update and Social Media Analytics 
Alyssa stated that there has been a 10% increase of people who have visited since we moved the website 
over to the new platform. People are staying on our webpages longer and clicking through to other pages. 
Social media is strong, particularly with Instagram, and Facebook has also shown a slight increase. Alyssa 
would like to do more ads, which increases interactions.  
 
There was a discussion about the Province website, ministry updates, and Together. Jenna stated that 
Communications is working with an outside source to figure out what is next for the Province. Kay stressed 
the importance of making a connection between what we assume people know and what people actually 
know about the ministries. She suggested more research be done on this aspect. Ralph stated that this 
type of work will eventually fall under the NDO, but at the moment the ministries are still under the 
Province. 

Adjournment: the meeting adjourned at 12:53pm. 

Respectfully Submitted, 

Lacy Sietsema, CSJ Ministries Foundation 
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