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Ministries Foundation Board of Directors  
Thursday, October 21, 2021; 4 – 6pm 

Zoom Virtual Meeting 

In Attendance: Anita S. Duckor; Kay Egan, CSJ; Suzanne Herder, CSJ; Stacy Jacobson; Steve Kenney; Mary 
Lydon; Maya Missaghi; Brian Mullen; Roger Norris; Colleen O’Malley, CSJ; Mark Richards; Gabrielle 
Rohde; Ralph Scorpio; Lacy Sietsema; Kris Smyth; Bridget Sperl; Rosario de la Torre; Jill Underdahl, CSJ; 
Jean Wincek, CSJ.  

Special Guest: Martha Nemesi 

The Ministries Foundation Board of Directors meeting convened on Thursday, October 21, 2021, via 
Zoom. Chair Bridget Sperl called the meeting to order at 4:00pm. 

Prayer: Gabrielle Rohde led the prayer. 

Agenda: Bridget asked for a motion to approve the October agenda. All were in favor of the agenda and 
it were approved.  

Minutes: Bridget asked if there was any feedback or corrections to the minutes from August 21, 2021. 
No feedback or corrections were given and the minutes were approved. 

Committee Minutes: Gabi moved to approve the Committee Minutes. All agreed and the minutes are 
approved. 

Status Report from Previous Meeting 
At the last Board meeting, There was discussion about how to make the onboarding process for new 
Board members easier. It was stated that in terms of learning about each other, it would be helpful to 
have an office visit to meet the staff and have a social hour. With regards to learning about the different 
ministries, there might be ways to volunteer or arrange for a visit/tour. New members should be able to 
deliver a 30-second “elevator speech” explaining the ministries and the CSJ story. This feedback will be 
presented to the Governance Committee. 

Executive Director’s Report  
Ralph presented the Executive Director’s Report. He highlighted the Annual Fund and Grants. We had a 
very strong year last year due to grants, gifts, and investments. This year is keeping pace with last year. 
This year’s Annual Fund Appeal mailed in early October. We have 50 new donors so far, despite 
cancelling Septemberfest. Our next new donor push will be through Give to the Max Day. Our goal for 
Give to the Max is to raise $30,000 this year. We use Give to the Max to spread the word about the 
Ministries Foundation and attract new donors. Board members should reach out to Alyssa if they have 
any questions. Steve asked if Alyssa could put together a 30-second elevator speech would have a place 
to start.  
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Committee Reports 
Bridget asked if there were any questions and/or clarifications. There were none.  

Ministry Update: Learning in Style 
Martha Nemesi presented the Board with a brief history and updates on Learning in Style (LIS). LIS is 
located in the Whittier community in Minneapolis. The Sisters have had a strong presence in that 
community for many years. LIS began at the Church of St. Stephens. LIS was created by three Sisters to 
help tutor kids after school and gradually began to include adults.  

LIS receives 27% of funds from or through the Ministries Foundation, 20% from the state and federal 
government, and 51% from the Sisters. Martha reports to the Leadership Team and the Province 
Council. Currently, LIS has 10 teachers and 4 office staff to provide outreach, office and tech support. 
Under normal circumstances, they usually have 240 students in person. Due to COVID, they are not 
currently teaching in-person. Instead, they are working with students through mail, via the phone, 
Zoom, and some are even going into homes. The summer was spent planning for online classes only. 
Staff bought books for every student, as well as devices (laptops, tablets, etc.) to lend out to those who 
need them. Teachers have been trained on Zoom and other platforms. LIS staff and teachers have also 
helped students get WiFi at their homes.  

The student population is diverse and consists of mostly Somali and Latino community members. LIS is 
getting a huge influx of people from Ecuador. LIS has teachers on staff who are fluent in Spanish, Somali, 
French, and Vietnamese. About 63% of students are between 25-44 years of age. About 30% of the 
students have never been to school, and 35% have less than a 5th grade education.  

LIS has developed great relationships with the Whittier Alliance and the Plymouth Congregational 
Church.  When LIS stopped classes in March of 2020, they recognized that many of their students are 
mothers and that there was a need for basic supplies and diapers. LIS established a food shelf to help 
ease this need. LIS also helps with utilities and provides help to students who need to determine if they 
qualify for state and city assistance. LIS has been helping undocumented students with rent and utilities 
(these students do not qualify for assistance). The Plymouth Congregational Church has also established 
a food shelf that provides fresh produce and meat. Martha emphasized the need for rice, cooking oil, 
cleaning supplies, personal hygiene products, and paper towels/toilet paper.  

LIS also has a partnership with the Blake School. The Blake School has organized a huge food drive for 
the food shelf and provided volunteers to help out around the community. There have also been small 
group discussions between LIS students and Blake School students about immigration and war. Both 
schools are involved in “Legacy Days,” which is when they come together for a motivational celebration. 
This year, students will be creating a huge collage that will be ready in spring. This collage will reflect the 
building and development of the Whittier community. There will also be a household supplies drive 
soon. 

Martha asked for questions and clarifications. Colleen stated that Martha has shown great leadership 
and appreciates that Martha introduced LIS with the connection to the Sisters. Board members asked 
where they can send or purchase supplies. Martha suggested Aldi for rice and oil, and Costco is good for 
diapers. Ralph asked what the next semester will look like. Martha responded that LIS is hoping to be 
back in-person starting in January. That decision will be made in mid-December. Martha added that 
their students are now pretty adept at technology and accessing homework. LIS has kept evolving 
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throughout COVID and starting in January, they will begin a Project Office Certification Program so that 
students can get jobs in corporations. LIS is also working with Minneapolis Public Schools to establish 
some GED classes as well.  

Committee Actions 
Finance Committee – Vote on 2021 Audit: Mary presented the results of the 2021 audit. Auditors met 
with the Finance Committee and it was a clean audit. The Finance Committee approved the final results 
and asked the Board to as well. Anita moved to approve the results of the audit. All Board members 
voted in favor.  

Governance Committee – Board Member Exit Interview Policy and Questions: Anita presented the Board 
Member Exit Interview Policy and Questions. The Governance Committee, along with the help of Maya 
Missaghi, created this new policy and would like to see it implemented. Anita read through the policy 
and asked if anyone had questions. She added that this would be a valuable inclusion in the processes 
for when people leave, what their experience was, and what can be done differently. The Governance 
Committee is also working on an equity statement for the Ministries Foundation. Anita said that exit 
interviews will be hopefully one-on-one with people, either in-person or over Zoom. The interviews are 
meant to create a conversation and it’s for anyone leaving the Board. Mary motioned to approve; Stacy 
seconded; and all voted in favor of the policy. 

Bold Moves 2030 
Bridget began the discussion on Bold Moves 2030. At the last meeting, the Sisters were getting ready to 
vote on the Bold Moves Resolution. This resolution proposed using the Ministries Foundation’s current 
legal 501c3 definition to redefine the Ministries Foundation to create a fundraising and ministries arm. 
This will involve the St. Joseph’s Workers, Learning In Style, Wisdom Ways, and Sarah’s… an Oasis for 
Women. The Sisters voted October 9, 2021 to approve the resolution.  

Bridget provided a contextual overview of the resolution process. Resolutions are how the Sisters decide 
important matters. Resolutions are developed to describe the logic for the decision being made. As far 
as Bold Moves, the initial point is that since their origin, the Sisters have been committed to working for 
the common good. They seek to support ministries that serve the needs of the time. Current 
demographics necessitate a modification of the current structures. Moving the ministries from the 
Province to a newly restructured organization will lead to new funding opportunities. A legal 501c3 that 
is home to both ministry oversight and fundraising will help with the Charities Review Council. The 
Ministries Foundation will restructure to house fundraising and ministries, much like other family 
community foundations. A Steering Committee will be created to define the new organizational 
structure. There will be a MOU between the Province and the redefined organization, particularly in 
terms of financial support and governance.  

Bridget added that Board Members will have a set of redefined roles and responsibilities during this 
process. There will be more work and time to make Bold Moves a reality.  

A Steering Committee will be created, and it might hire an Organizational Change Consultant to help 
with the work for creating of the new organization. They will also develop a new 501c3 structure, which 
the Board will approve. They will create a leadership recruitment plan and new roles, define the future 
relationship with the Province, determine what is required to move forward with a Capital Campaign, 
and determine necessary sub-committees. All of this will be presented to the Board.  
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The Board will have final approval of the MOU, the Steering Committee, the Organizational Change 
Consultant, and any changes to the Ministry Foundation’s 501c3. The Board will also give feedback 
throughout for the vision, design, and structure of the organization. The Board will be enlarged to get 
people who have the skills and expertise in sections that are missing. There isn’t a timeframe yet, but it 
is thought that this will be appealing to donors and managing in this way will give leverage and 
opportunities with the various ministries.  

Suzanne stated that on the previous Wednesday, the Province Council agreed to send a formal letter to 
request that the Ministries Foundation redefine and restructure their operations. The Council would like 
to meet with the Board to talk about Steering Committee prospects. Kay added that in her conversations 
with Sisters, she senses great gratitude for the Board Members who worked on this and want to move 
these ministries forward. Jean thanked Bridget for her clarity in how she presented the intent of the 
motion and work that is ahead. Jean added that the motion passed by more than 90%, which is 
remarkable. Bridget added the Sisters would very much like to have the boards opinion on who should 
be involved. She opened this up to questions. 

It was asked if there would be rules around the composition of the Board and how this will work. 
Suzanne said the Steering Committee will work on the composition and how things are restructured. 
Anita asked if it would be helpful for the Board to know that there have been several meetings about 
the roles and responsibilities and lots of pre-planning. Kay stressed the need for a timely draft of 
communication and that people have all the information needed to understand what is going on. 
Bridget gave context for the roles and responsibilities and stressed that as soon as they have been 
vetted, they will be shared with everyone. There was a discussion about St. Mary’s Health Clinics (SMHC) 
and ongoing fundraising for them. Ralph explained that SMHC is a separate 501c3 but we continue to do 
fundraising services and grant writing for them. He doesn’t foresee a conflict if the Ministries 
Foundation continues to provide this service going forward.   

What are your hopes as we proceed? There was a discussion on Board Member’s hopes as the 
Ministries Foundation moves forward with Bold Moves 2030. All members hope to carry on the mission 
of the Sisters by continuing and expanding their ministries as community needs arise. Change brings 
opportunity and it’s important that we continue to be seen in the community as leaders and supportive 
of community services. We need to remain transparent in communications and keep up the momentum 
of fundraising while we do this new project. Bridget added that the Board has the vision of supporting 
women and families, and she reminded members that it’s important to remember this as members go 
into every meeting and make decisions. Jean summed up the discussion, saying, “Let us keep our eye on 
the prize during the development of this new organization, and the prize is something that has been 
shown to be dear to all of us, the prize being the mission of loving God and the dear neighbor without 
distinction.”  

Announcements & Recognition 
Women Owned Business Solicitation: There was a discussion about the Women Owned Business 
Solicitation, which the Development Committee designed as both a fundraising and donor acquisition 
piece. All members will be receiving one in the mail. Gabi added that 90% of the women owned 
businesses in the state are in the metro. Ralph showed the first panel of the brochure.  

Jim Reetz: Mary said that the Finance Committee’s Investment Subcommittee which has worked hard to 
diversify our assets in order to create “guardrails” to protect investments. The Finance Committee 
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would like to thank Jim Reetz, who went over and above in reallocating funds with a more broader asset 
allocation and better protection for our goals. She added that we are in a good position moving forward. 
Jim is the Controller for the Province, SMHC, and the Ministries Foundation and he was instrumental 
with the latest audit and rebalancing the portfolio. There was a discussion on the best way to thank him 
and Jack Hanson for their work and advice. 

Meeting Recap & Review 
Bridget said outstanding questions that need to be covered now is the time to ask. There were none. 

Executive Session: started at 5:50pm. 

Adjournment: the meeting adjourned at 6:00pm. 

Respectfully Submitted, 
Lacy Sietsema, CSJ Ministries Foundation  


