
 

 

 

To: Ministries Foundation Board of Directors 

Date: December 13, 2021 

 

Executive Director’s Report 

 

1. It’s always a good practice to review our previous meeting’s minutes.  This time I was 

particularly moved by Jean Wincek’s comments toward the end of the October meeting: “Let us 

keep our eye on   the prize during the development of this new organization, and the prize is 

something that has been shown to be dear to all of us, the prize being the mission of loving 

God and the dear neighbor without distinction.” 

 

In many ways 2021 has been a long and arduous year, yet in some ways it seems to have gone 

by quickly.  Was it really a year ago when we talked about our long-awaited deep-dive into Bold 

Moves 2030?  And here we are, finally doing it.  Yes, it has taken a while to get here; but every 

added step was important – and we’re here!  Thank you to all of you for keeping your eyes on 

the prize.  Our next year will be filled with hard work and tough decisions but the result will be 

worth all the effort as we position the CSJ ministries to not only be sustainable but also 

energetic and expansive into the future.  

 

2. Speaking of Bold Moves, activity on Bold Moves 2030 has been almost exclusively with the 

Sisters this past month, and they have been busy working with our Executive Committee and the 

Province Council on planning the next steps.  At our board meeting we will update everyone on 

where we are as we close 2021 and begin 2022.    

 

3. Thank you in advance for meeting early on Thursday.  Traditionally the December meeting has 

been the occasion to meet in the morning with a celebratory breakfast buffet.  We did not do 

that last year, due to Covid, and have decided to not meet in person again this year (even 

though at the beginning of the fiscal year we thought we might be able to). We hope to meet in 

person before the end of the fiscal year in June.  If so, we promise to make it a long-overdue 

celebratory event.   

 

4. Thanks to a lovely fall, I had the occasion to meet donors for coffee and lunch, mostly outside.  

Since late October and the onset of chillier weather, this has mostly dried up.  I have been 

engaging with donors via phone calls, mainly to say thank you for gifts made and also to keep in 

touch and to continue to keep long-time supporters and former board members abreast about 

Bold Moves 2030, in general terms.  The universal response from donors (face-to-face and over 

the phone) is gratitude for working toward sustainability for the ministries and excitement for 

the future.  It may seem obvious but is worth saying:  the people who generously support our 



 

 

ministries today want to see them continue and want to see the CSJ mission continue and 

expand.  They’ve read enough and have been paying enough attention to know that 

“responding to the needs of the times” is a core value.  They seem as invested in this as we all 

are.  That’s why they’re donors and want to continue to be donors.  This is reassuring news!   

 

5. The staff is doing well.  I am in conversation with the executive coach I use to do an in-

service/workshop with the staff in January.  I think it would be a good idea to start preparing the 

staff for transitioning from a stand-alone group to being a part, yet a vital part, of a larger 

organization.  I’m pretty sure there are questions/angst/anxiety/reservations/ about all this that 

hasn’t been shared, so I’d like to address them early so we have time to work through them.  

The coach I use has done workshops with our staff before and does a great job.   

 

6. Our Annual Fund is going strong.  Our YTD unrestricted is $32,000 over same time last year.  We 

are finishing up a strong Give to the Max Day: $29,720  (see Development Committee report, 

below.)  These funds are not yet included in our $229,529 YTD total.  Grant writing is $76,000 

more than this time last year.  Designated gifts to ministries have doubled.  We’re seeing an 

uptick in IRA gifts.  Fundraising experts predict a strong year in IRA and stock gifts, as donors’ 

portfolios have generally done very well in 2021.  The next couple of weeks should be very busy.  

Overall we are lower than last year because in November 2020 we received a large estate gift. 

 



 

 

Committee Reports 

 

Development 

• Participated in Give to the Max “season” – two weeks, culminating on November 18.  We raised 

$29,720 – just shy of our $30,000 goal.  Alyssa did a wonderful job A with the social 

media/online presence for Give to the Max Day.  

• Selected Constant Contact as our new email service. 

• Mailed an introductory appeal to several thousand women-owned businesses from a rented 
list.  Monitoring returns and results.  We have received several first-time gifts, including a few 
very generous gifts and two recurring monthly donations.  

• Getting new e-mails – always a work in progress.  Advent calendar should help grow our email 

list. 

• Fall solicitation mailed.  Returns are strong. 

• Board members engaged in writing thank you notes to new donors.  Staff to distribute work. 

 

Grants 

• Met November 13 to review and recommend fall grant requests. 

• Recommendations prepared for December Board meeting. Please review them in preparation 

for the vote.  

Marketing 

• Advent calendar launched November 28.  300+ signed up to receive it daily.   

• Continue to improve Ministries Foundation website.  We’ll walk through this at the board 
meeting. 

• Added a separate landing page to the website specifically for the women's business 
mailing which is accessed by a unique barcode and web address on the mailing. It is 
directed at that specific audience of potential donors and can track the success of the 
mailing itself. If this strategy is successful we can incorporate the concept into future 
mailings. 

• Working with ministries to regularly get impact stories that can be used in printed, digital, and 
personal communications. 

• Improving social media impressions by exploring new ways to grow subscribers to Facebook, 
Instagram, Twitter and LinkedIn. Continuing to work on new-donor thank you process; involving 
others in the thank you process. 

• Undertaking an analysis of our current donor list for information we don't currently have. 
  

Finance 

• Moved investment assets into more diversified and select index accounts in Fidelity, as 

recommended by the Investment Sub-Committee, while not changing our current asset 

allocation policy. 

• Reviewing and updating investment policies. 

• Edited committee charter and drafted a charter for the Investment Subcommittee. 

• Continuing to fine-tune our internal controls, including a policy for how much cash-on-hand is 
appropriate. 



 

 

 

Governance 

• Reviewed committee charters; adding a Diversity, Equity and Inclusivity statement in each 
committee charter. 

• Developed a 90-Day Onboarding Process that includes key information for board members to 
have as soon as possible; and a On Going Board Engagement Process. 

• Drafted a Board officer selection process. 
• Reviewed and refined the Executive Director’s Job Description. 
• Prepared a Diversity, Equity and Inclusivity statement for the Ministries Foundation. Board to 

vote on this at December meeting. 
• Reviewed the Charities Review Council standards and what a restructured MF needs to do to 

meet them all. 

 
  

Thank you! 

 

 

Executive Director 
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