
 

 

Ministries Foundation Steering Committee 

Thursday, July 14, 2022; 7:30 – 9:00 a.m. 

Zoom Virtual Meeting 

 

Steering Committee’s Commitment to Diversity, Equity, and Inclusion  
We will use a lens of racial and economic justice by working on seeing, hearing, and identifying 

how to change and improve both individually (in our everyday interactions), and through 

systemic change in communications, policies, and procedures within our planning of a newly 

designed organization. 

In Attendance: Kevin Berg; Beth Bird; Brian Mullen; Kristine Smyth; Father Larry Snyder; Meg 

Gillespie, CSJ; Jill Underdahl, CSJ 

Brian called the meeting to order at 7:30 a.m. 

Prayer: Larry read the prayer. 

DEI statement: Kris read the DEI Statement. 

Minutes: June 30, 2022 — Kris moved to approve; Meg seconded; then unanimous vote of approval.  

Business Case Update 

Accomplishments have been made regarding the Business Case. The risk assessments show that the 

Steering Committee is sitting in a good place. The next piece to be added will be the Finance and Legal 

component. The Planning Foundation draft will be considered next week. 

Risk Assessment Updates     

HR & Organizational Design: Brian recently added a list of assumptions and he would appreciate some 

feedback on this. Organizational charts have been updated to reflect the staff currently in place, the 

President’s position, and an Engagement Manager. There are a few on-call employees in the Programs 

section who are now budgeted as .1.  

There is a 3% projection of salary increases over the next seven years. Benefit costs are set at 35%. 

There has been a rewriting of Ralph’s job description, which reflects a change in grade level. A blanket 

statement has been added that will help balance the budget. Brian added that employee salaries that 

are over the Twin Cities market will have salaries frozen until they fall below the threshold. However, 



they will still receive merit bonuses. Brian also had a conversation with Kim Wagner about possible 

complaints and grievances from employees. So far, there are no reports of any. He also noticed the role 

of the DEI component in relation to the New Organization and will work on strengthening that.   

Brian will send out the organizational charts to Steering Committee members and would 

appreciate feedback, particularly in relation to the Board chart.  

Communications & IT: Kris stated that one major challenge in Communications is that all the ministries 

are siloed. There is no common message or general mailing list. Sarah’s… an Oasis for Women is the only 

ministry that has shared its mailing list with the Ministries Foundation. Bringing all the ministries 

together will be a culture change and there has been discussion about bringing in a consultant.  

Kris added that some roll-out expenses seem low, but we’ve already put in $100k. These expenses 

involve marketing costs. There was a discussion about if the directors have any interest in consolidation 

with regards to communications.  

Kris stated that IT will be strictly contract work. Brian will reach out to Jim to get an idea of what this 

may cost. Kris added that licensing comes out of the budgets of the ministries.  

Development: There was a discussion about revenue sources for the ministries and the New 

Organization. Kris questioned if the programs were going to have outside funding sources. She also 

stated that another challenge is that these ministries were never set up to be self-sustaining. They were 

set up to be supported by the Sisters and this mindset needs to change going forward. Meg added that 

each of the ministries were asked to outline how they would work towards becoming self-sustaining. So 

far, Wisdom Ways is the only one to present a plan for their future. There has been a discussion with 

Learning In Style and Sarah’s… an Oasis for Women about the possibility of obtaining public funding 

(county, state, etc.). They may need a consultant to help them find these funds. Meg stated that the 

other ministries did come up with some broad ideas. Kevin and Beth think that the most helpful thing 

they can do now is find gaps which can stimulate ideas.  

Programs & Opportunities: There was a discussion about the St. Joseph Worker Program (SJWP). There 

has been debate over whether this program belongs in the design of the New Organization. The 

Programs & Opportunities Subcommittee suggested that this ministry may need to stay as a Province 

program. Meg discussed how the SJWP is run and its’ various placements. There are a number of 

challenges, particularly the diminishing number of participants over the years. Jill suggested that a 

formal communication request from the Steering Committee to the Province be initiated to discuss this 

issue. There was unanimous support of this idea and Brian will move this forward.   

It was pointed out that the MOU will not be successful if the Sisters feel that they will be sustaining the 

ministries forever. Brian said that the Steering Committee and the Foundation Board are committed to 

building a New Organization that will be self-sustaining. The challenge the new President will have is 

making sure all stakeholders are on board. The New Organization will make decisions about program 

long-term sustainability. Larry stated that the ministry directors need to start thinking ahead now and 

that a discussion with ministry supervisors might be a way to move these conversations forward.  

New Prayer Leader List      



Brian presented the previous prayer list and asked if people are comfortable with starting at the top. 

Hearing no objections, this is how weekly prayer speakers will be determined.  The list is: 

Anita 
Kevin 
Meg 
Kris 
Brian 
Jill 
Larry 

 

Providing Next Meeting’s Prayer: Anita 

 

Other Business: Brian asked the Steering Committee members to email him their vacation schedules for 

the next 6-8 weeks for planning purposes.  

Brian updated the Steering Committee on the MOU draft. It is hoped to have a draft done soon. Neal 

Buethe is looking into the modeling of the New Organization and the different variations of the 501c3/ 

By next Thursday there will be an update on the MOU and its content. A discussion with the new 

Province Leadership Team will be set up so that they are aware of the work going on.  

Adjournment: The meeting is adjourned at 8:36 a.m.   

Respectfully Submitted, 

Lacy Sietsema, CSJ Ministries Foundation 


