
 
Investment Sub-Committee 

Wednesday, February 8, 2023; 7:30am-8:30am 
Meeting conducted via Zoom 

 

In Attendance: Maria Bonnie; Julie Gerand; Jack Hansen; Steve Kenney; Mary Lydon; Jim Reetz; Ralph Scorpio; 
Lacy Sietsema; Kris Smyth 

 
The Investment Subcommittee met via Zoom at 7:30 a.m. on Wednesday, February 8, 2023. 
 
DEI Statement: Read by Mary. 
 
Prayer: Led by Ralph. 
 
Approve Minutes: The minutes from July 6, 2022 and October 12, 2022 were presented. Hearing no changes to 
the July minutes, Maria moved to approve and Jack seconded. All committee members voted in favor. Kris did 
not attend the October meeting, and Lacy will remove her name to reflect this. With this change made to the 
October minutes, Mary moved to approve and Maria seconded. Mary, Maria, and Jim voted to approve, with 
the remaining committee members abstaining. 

Review Portfolio Performance 
Jim presented the Investment Report that was drafted at the end of December. Some investments were sold to 
keep the portfolio balanced. Between July and December, the Foundation accrued $181,844.00. There was a 
discussion about the withdrawals. Jim explained that funds were withdrawn for the Partners In Ministry grants, 
which were $337,500 this cycle. Investments assigned to St. Mary’s Health Clinics are also sold to aid its cash 
flow. 

Jim stated that the value of the investments increased to $1.1 million dollars as of January 31, 2023. Targets 
remain close, and the International Fund has grown. There was a discussion about rebalancing the portfolio 
and when this happens. Jim stated that he hasn’t had to do a lot of rebalancing thus far. When rebalancing 
does occur, funds are withdrawn from overweight accounts. Jim added that the Foundation typically withdraws 
$800k-$1 million a year. Ralph stated that since the Investment Subcommittee meets quarterly, they can ask 
for a rebalance.  

Discussion: Internal Controls 
Jim will connect with CliftonLarsonAllen to see if they have any suggestions regarding Internal Controls. Ralph 
presented the current Internal Controls process and asked for Investment Subcommittee input. Currently, Jim 
determines if investment sales are necessary and sends Ralph a memo that details how much and why the 
withdrawal is needed. Ralph signs off on the memo and Jim sells the appropriate investments. Funds are then 
transferred to the Foundation checking account. 

Ralph stated that anything above $25,000 needs to be co-signed. Catherine Mary Rosengren, CSJ, is the co-
signer. Mary suggested adding “cash movements are restricted between the Fidelity account and the Ministries 
Foundation US Bank checking account” to the document. Jack suggested adding that actions will be documents 
with a pro forma exposure summary and a liquidation summary both pre and post transfer of funds. 

Other 



Mary asked the Investment Subcommittee if 7:30 a.m. is still a good time to meet. Committee members stated 
it is. Lacy will send out a survey and organize a day to for the next meeting in May. 

Jack and Julie will send Ralph and Jim summaries to base a meeting calendar/agendas around. It was suggested 
that someone from DeMarche should join the meeting once a year. 

Adjournment: Jack moved to adjourn; Julie seconded. The Investment Subcommittee adjourned at 8:11 a.m. 
 

Respectfully Submitted, 
Lacy Sietsema, CSJ Ministries Foundation 
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