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Ministries Foundation Steering Committee  
Thursday, September 8, 2022; 8:00 – 9:30 a.m. 

Zoom Virtual Meeting 
 

 
Steering Committee’s Commitment to Diversity, Equity, and Inclusion 
We will use a lens of racial and economic justice by working on seeing, hearing, and identifying how to 

change and improve both individually (in our everyday interactions), and through systemic change in 

communications, policies, and procedures within our planning of a newly designed organization. 

In Attendance: Kevin Berg; Beth Bird; Anita S. Duckor; Brian Mullen; Kristine Smyth; Father Larry Snyder; 

Meg Gillespie, CSJ; Jill Underdahl, CSJ  

Brian called the meeting to order at 8:01 a.m. 

Prayer: Brian read the prayer. 
 
DEI statement: Meg read the DEI Statement. 
 
Minutes: September 1, 2022 — Hearing no feedback/corrections, Kris moved to approve the minutes, Meg 
seconded. All voted in favor to approve. 
 
Review Results of September 7th Board Meeting  
Brian gave the Steering Committee a review of what was discussed and voted on at the Ministries 
Foundation Board meeting on Wednesday, September 7. He stated that the Board asked for a definition of 
a “working Board.” The Board also discussed and then approved the Steering Committee recommendation 
to go with the option presented, forming a new 501(c)(3) with no changes.  Brian is following up with Neal 
Buethe to confirm that the Endowment can transfer into the new 501(c)(3) without any issues.  

Brian stated that he and Anita will edit the current MOU incorporating the details of the approved option, 
present it at the next Steering Committee meeting for discussion and approval and then send to Neal 
Buethe. Neal will then present the updated MOU to the MOU committee and Province Leadership team.   
 
Review Legal & Finance Risk Assessment/Due Diligence Report/Agree to all Financial Assumptions 
Beth and Kevin first presented the financial assumptions that have been compiled over the last six months. 
They also stated they are still waiting on answers to a number of outstanding questions; however, 
assumptions were made until the answers are received.  The Committee went through the list, discussing 
each to ensure they were clear and concise.  Beth and Keven next went through a spreadsheet showing 
the revenue and expenses for the Newly Designed Organization.  There was significant discussion 
regarding the revenue numbers, both the annual operating and endowment contribution.  From this 
discussion, Kris and Larry planned to meet with Ralph to ask him more questions as to how he arrived at 
the numbers presented.  Beth and Kevin will revise their information and then present it next week for 
review and approval.   
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We decided we would review and refine the assumptions that support the numbers at our next SC 

meeting. 

Providing Next Meeting’s Prayer: Jill 

Adjournment: The meeting is adjourned at 9:40 a.m.  

Respectfully Submitted, 

Lacy Sietsema, CSJ Ministries Foundation 
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