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Ministries Foundation Joint Marketing & Development 
Committee Meeting Monday, October 10, 2022;  

4:00 – 5:30pm 
Zoom Virtual Meeting 

 

In Attendance: Jenna Bendel; Kay Egan, CSJ; Alyssa Howells; Stacy Jacobson; Brian Mullen; Susan Oeffling, CSJ; Mimi 
Pizzi; Mark Richards; Gabrielle Rohde; Ralph Scorpio; Lacy Sietsema; Kris Smyth 
 
Not Present: Cheryl Behrent; Mary Connolly; CSJ, Stephanie Klenk; Maya Missaghi 

 
The Ministries Foundation Development and Marketing Committees convened on Monday, October 10, 2022 via 
Zoom. The meeting was called to order by Chair Mark Richards at 4:00 pm.  

 
Prayer: led by Alyssa. 

 
DEI Statement: read by Alyssa. 

 
Minutes: The minutes from the September Development Committee meeting and the August Marketing Committee 
meeting were submitted for approval. Hearing no changes/correction, all Development Committee members voted 
to approve their September minutes. Hearing no changes/corrections, all Marketing Committee members voted in 
favor to approve their minutes. 

 
Discussion: How can we move into the future?  
This joint meeting occurred because of previous discussions had in both committees regarding messaging and ways 
to expand the donor base, particularly in light of the upcoming Newly Designed Organization (NDO). Gabi pointed 
out that when the committees look into the future, both Development and Marketing need to stay aligned with 
where the NDO decides to go. It’s important to continue fundraising, but the Foundation is in a gray zone because 
the new NDO, programs and opportunities, and Board haven’t been formed yet. Brian stated that there will be 
better clarity and direction within the next couple of months. He added that the Business Case does contain a critical 
list of the programs and areas for growth.   

 
Mark shared a list of groups we could reach out to and asked where we are currently sharing our stories. Currently, 
Alyssa shares stories on the Foundation website and social media platforms, as well as with mailings. The challenge 
is finding these stories in a way that protects confidentiality. There is also the challenge of telling these stories in a 
way that is appealing to potential donors. It was asked if the Foundation markets in total or if they market to 
different donors and ministries. Alyssa stated that the Foundation typically markets in total because most of our 
donors give to all the ministries. There was a discussion about ways the Foundation can differentiate their programs 
and ministries from others.  
 
It was pointed out that in order to raise the money the ministries need, the directors need to tell the Foundation 
what these needs are. Kay pointed out that we do have their budgets. It was asked if there were any new initiatives 
and if there was a way to get more data on the ministries that would reflect who we served and show growth.  
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Further discussion was had about different groups the Foundation could reach out to and ways to grow the existing 
donor base. Ralph said our current donor base is loyal, strong, and supports what we do. We need to find a way to 
make current donors so excited that they talk to others about what we do. Gabi pointed out that we need to 
address competition and find a way to cut through the noise. Alyssa said that she thinks that peer to peer 
fundraising is a road we may expand on. This is worked for Miles For A Mission, which gave us more donors and 
created interest. She added that we could improve communications with lapsed donors and provide more content 
to keep us in their minds. Alyssa has sent postcards to these donors, which did lead to a few donating. Kris 
suggested reaching out to donors who no longer give and find out why they stopped. Susan suggested talking to the 
people who have also reached out to their peers to talk about us and find out what made them do that. It would 
also be helpful to know how they talked about the programs. Mark suggested thinking about ways we can enable 
donors to be our advocates and bring people in. Kay suggested using the current Ministries Foundation Board as a 
focus group. The Board could share what they did for the Celebration and how they brought people with. Ralph will 
put this on the February Board Agenda.  

 
Mark asked the committees to think about ways we can talk to potential donors who don’t have the same legacy 
with the Sisters. Ralph stated that we have a great story to tell and people are attracted to the mission. He added 
that Alyssa is currently working on ways to tell how the ministries have had direct impacts on the lives of those they 
serve. It isn’t about helping just one person, but how that person takes what they learned and use it to help others. 
Mimi pointed out the necessity of getting the directors of each ministry on board with this and provide leads. 
Another new way to expand the donor base would be to provide opportunities for local high schools to volunteer at 
the ministries. This would allow us to connect with families. 

 
There was a discussion about the percentage of corporate vs. individual donations the Foundation receives. St. 
Mary’s Health Clinics receive the bulk of the grants; the Province contributes the most toward ministry budgets; and 
the Celebration includes many corporate sponsorships. Our corporate relationships are mostly the result of SMHC 
and the Celebration. The Foundation has been able to expand this base to include vendors. Ralph added that our top 
donors ($5,000 and up) are mostly individuals. 
 
It was asked if the ministries are soliciting their own donations. Ralph said this does happen but all gifts are 
processed through the Foundation. Alyssa said that SMHC does their own outreach for their patients. However, the 
bulk of the fundraising comes from Ministries Foundation staff.  

 
Further discussion was had about advocacy and ways to reach out to new groups of people. Mark referred to the list 
of potential groups and asked the committees to think about ways we can differentiate ourselves, messaging, and 
which areas we could start with.  

 
Gabi suggested having a conversation from a marketing standpoint about emails, the Advent calendar, and content. 
Mark would like to have a discussion with the Board regarding new group expansion and where they think the 
highest interest would be. This will help guide messaging.  
 
There was a discussion about organizing a possible focus group. Alyssa has been having individual conversations, but 
Ralph thinks we could get a group of 8-10 people together.  

Adjournment: The meeting adjourned at 5:45 p.m. 

Respectfully Submitted, 
Lacy Sietsema, CSJ Ministries Foundation 
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