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Ministries Foundation Board of Directors 
Wednesday, September 7, 2022; 4:30-5:30 PM 

Via Zoom 

In Attendance: Anita S. Duckor; Kay Egan, CSJ; Stacy Jacobson; Steve Kenney; Mary Lydon; Maya Missaghi; 
Brian Mullen; Susan Oeffling, CSJ; Colleen O’Malley, CSJ; Mark Richards; Gabrielle Rohde; Ralph Scorpio; 
Lacy Sietsema; Kris Smyth; Bridget Sperl; Rosario de la Torre; Jill Underdahl, CSJ; Jean Wincek, CSJ. 

Not Present: Brian Dillon 
 

The Ministries Foundation Board of Directors meeting convened on Wednesday, September 7, 2022, via 
Zoom. Kris Smyth called the meeting to order at 4:32pm. 

 
DEI Statement: The DEI Statement was read by Steve Kenney. 

Prayer: Susan Oeffling, CSJ led the prayer. 
 

Minutes: The Board minutes from August 25, 2022 were presented. Hearing no additional feedback, 
corrections, or comments, Brian moved to approve the minutes and Bridget seconded. The Board voted to 
approve the minutes with 4 members abstaining. 

 
Steering Committee Recommendation for New 501(c)(3) Designation 
Motion: A motion was made to accept the new 501c3 designation and all that it entails. Anita moved to 
approve this motion; Rosario seconded. 

 
Discussion: Brian stated that the Steering Committee has met and discussed approaches that would make 
the Newly Designed Organization (NDO) more accessible. Their goal is to build a new organization that has 
the best change of long-term success. With this in mind, the Steering Committee recommended that the 
Board approve a new 501(c)(3). A new 501(c)(3) would mean that the Sisters would have no reserve powers. 
However, they will still be able to participate as Board members. An Education Committee will be established 
that will teach the mission of and connection to the Sisters. 

 
There was a discussion about the 501(c)(3) key assumptions. The term “working Board” was clarified to mean 
that the Board would have to be more active in driving the NDO forward and expanding program growth. All 
Board members have valuable skill sets and resources that would be made available to the ministries and 
staff. Board members will serve on at least one committee. There was a discussion about the type of 
responsibilities the Board would be responsible for with regards to the NDO. These responsibilities fall into 
three categories: fiduciary (generation/spending of funds), strategic (direction), and generative (bringing ideas 
forward, asking questions). Jean believes that the Board has a responsibility to act in these categories to help 
the NDO move forward. Anita added that the Board approved the Governance structure in May. 

 
There was a discussion about finance and fundraising. Jill pointed out that a new 501(c)(3) may open the 
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NDO to greater grant opportunities. Brian added that maintaining the current 501(c)(3) could lead to conflict 
in terms of future program direction. The new entity would be affiliated by founding to the Sisters from a 
governance perspective, but a new 501(c)(3) would allow for greater independence. Jill said that by keeping 
the language of “affiliation by founding” would allow the NDO to keep donors who care about this 
connection. A new 501(c)(3) would also take away any direct liability on part of the Sisters. Brian said that 
current administrative services will continue to be provided until such a time as it makes sense to hire out. 

 
There was a discussion about the possible inclusion of St. Mary’s Health Clinics. Steve Lokensgard, Chair of 
the SMHC Board, continues to be kept up to date about the progression of the NDO. Brian stated that SMHC 
will continue to have the opportunity to join the NDO. 

 
Vote: 16/16 Board members voted in favor to move to a new 501(c)(3). 

 

Meeting Recap and Review 
Kris reminded Board members that tomorrow (September 8) is Septemberfest from 5-8. SMHC will have 
their 30th anniversary event on September 17 from 11-2. 

Board Adjournment: the meeting adjourned at 5:22 pm. 

Respectfully Submitted, 
Lacy Sietsema, CSJ Ministries Foundation 
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