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Ministries Foundation Finance Committee 
Tuesday, June 14, 2022; 7:30 – 9:00am 

Zoom Virtual Meeting 

In Attendance: Maria Bonnie; Steve Kenney; Mary Lydon; Jim Reetz; Ralph Scorpio; Lacy Sietsema; Catherine 
Mary Rosengren, CSJ; Marg Wall 

The Ministries Foundation Finance Committee convened on Tuesday, June 14, 2022 via Zoom. Chair Mary 
Lydon called the meeting to order at 7:30am. 

Prayer: Ralph Scorpio led the prayer. 
 
Minutes: The minutes from May 17, 2022 were presented. A couple of grammatical changes and edits for 
clarification were suggested. With these changes made, Steve moved to approve the minutes and Maria 
seconded. With all voting in favor, the minutes were approved as corrected. 

May Financials 
The May Financial Statement was presented. There hasn’t been much change. Cash ($248,932) has slightly 
increased due to the Celebration in May. G for Sarah’s… an Oasis for Women and St. Mary’s Health Clinics 
have come in and are awaiting distribution. Investments reflect the stock market. Annual Giving is under 
budget by $107,000, as is Total Operating Revenue. Salaries and Benefits are under budget by $43,000. Bold 
Moves and consulting expenses are included but were not budgeted. There was a discussion about the 
$100,000 allocated for potential Bold Moves expenses and how that is reflected. Steve asked about the bank 
charges. Jim explained that this includes credit card fees. When someone makes a donation with their credit 
card, a bank fee is attached to that. The donor can choose whether or not to cover this and most do, and 
that revenue is included in Annual Fund revenue. Celebration revenue is at $271,340.  
 
Jim noted that our change in diversification has had a bit of a positive effect in May through our international 
funds. If we hadn’t made this change last fall, we may have lost more than we have.  

2022-23 Budget and Operations Plan – Draft 7 
Ralph and Mary presented the previous Budget and Operations Plan draft at the last Executive Committee 
and reported that there was strong pushback on having a deficit budget. Expenses are higher than normal, 
due to the Bold Moves transition. These expenses were separated and itemized. A line was added to show 
the Transition Expenses Fundraising Effort, which is set at $355,000. Mary added that she received some 
clarification on the Bold Moves expenses. However, she added that some of these expenses may be 
overestimated and could involve donated work. There was a discussion about the where the $355,000 will 
come from and how it will get paid out. Ralph stated that we do have the remainder of this year’s allocated 
$100,000 to help offset this.  
 
There was a discussion about salaries and benefits. Marg pointed out the need to remain competitive to 
retain employees. Ralph stated that the salary ranges include a 3% increase.  
 
There was a discussion about the best way to present the transition piece of the budget. Steve stated that 
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we need to start making plans on how to raise that money. Marg moved to recommend Draft 7 of the 
budget, as presented, to the Board. Steve seconded the motion. All voted in favor.  

YTD Annual Fund Report 
Ralph reported that we are in the middle of year-end appeals and Alyssa has told him that we’ve already 
surpassed where we were at this time last year. Contract income has been billed. The Grants Committee has 
recommended that some of the Celebration revenue be used to pay back the Ministries Foundation for their 
hours working on the Celebration. The Grants Committee recommendations will fulfill all the Ministries 
Foundation obligations to the ministries. As far as additional grants, Paul Tatro has had a stellar year. Mary 
asked if there were any grants that could potentially help with operational transitions. Ralph said we would 
explore that idea. Ralph stated that he thinks we will end up with $280,000 in Celebration revenue.  

Investment Subcommittee Update 
Mary reported that a Doodle request has been sent out to Investment Subcommittee members to set up the 
next meeting. This meeting will occur in early July.  

Adjournment: Marg moved to adjourn the meeting, and Steve seconded. The meeting adjourned at 8:25 
a.m. 

Respectfully Submitted, 
Lacy Sietsema, CSJ Ministries Foundation 
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