Accola's Q1'24-'25 Operations Report

#1 — Deliver transformative programs.

Strategy Action Steps Who Start Complete |Q1
1a. Map mission, vision, values in |Gather community data to understand needs (theory of Matt Q1 Q2
relation to community needs to change).
inform programs and services.
Analyze findings from Wilder Research for LIS and Cheryl, Elisabeth  |Q1 Q2
Sarah’s.
Implement appropriate findings from Wilder Research for |Cheryl, Elisabeth  [Q2 Q3
LIS and Sarah’s.
Form diverse committee to determine WW's future focus. |Matt Q1 Q1
Achieve consensus around mission, definitions, and Cindy Q1 Q2 P&0O Committee is leading this work.
recommendations for structure WW. Stakeholders and interview questions have
been identified.
Hire WW leader. Matt Q2 Q3
1b. Develop programs and services |Develop and implement decision making tool (mission- Matt Q1 Q2
plan. sustainability matrix) of current programs and potential

additions to those programs.

Establish program goals/cost per participant (business Matt Q2 Q3
plan).
Explore if St. Mary’s Clinics relationship can align with Matt, Board Chair |ongoing ongoing
mission-sustainability matrix.
Share outcomes on a quarterly basis. Prog Directors ongoing ongoing
Program outcomes are being defined within
the organizational sustainabliluty project.
Refine outcomes in relation to theory of change work. Matt Q1 Q2
Develop outcomes reporting mechanism. Matt Q2 Q3
1c. Deepen existing and identify Define partnership expectations and commitment. Prog Directors Q3 Q4
new partnerships that advance Develop screening tool to evaluate partnership Prog Directors Q3 Q4
mission, vision, and program goals. |possibilities.
Define potential mission-aligned partners for each Prog Directors Q3 Q4

program.
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#2 — Build organizational capacity.

Q1

Deferred to Q2

Strategy Action Steps Who Start Complete
2a. Build a cohesive, inclusive, |Determine organizational structure. Matt Q2 Q3

and team-oriented work

environment and culture.

Define topics for staff discussion (values in practice, program [Matt Q1 Q1

understanding, e.g.) and develop calendar for those

discussions.

Identify consultant to develop approach to DEIJ work for Governance Q3 Q4

board. Cmtee

Build equity, inclusion, and culture initiatives and training into  |Matt Q4 Q4

budget.
2b. Develop and deploy internal|Develop brand. Matt Q1 Q1
and external communications.

Create communications plan (key messages, print and digital |Matt Q1 Q1

tools, social media strategy, public relations).

Develop strategies and policies for internal communications. |Ralph Q1 Q1
2c. Build robust fundraising Approve goals and strategies for major donors, foundations, |Ralph Q1 Q2
effort. corporate donors.

Implement annual and long-term giving plan. Ralph ongoing ongoing
2d. Develop key systems, Define consultant to create employee manual. Matt, Kim Q4 Q4
policies, and procedures. Establish finance policies and procedures. Matt, CLA Q1 Q1

Comprehensive list of missing policies and
prodedures is in development.
Recommended policies will be presented
for review and approval to the Finance and
Investment committess in Q2.
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Define finance roles and responsibilities. Matt, CLA Q1 Q1 Established Accola's requirement for an
independent CFO and accounting office.
Hired finance consultant migrate from
Provence system to Quickbooks.

Determine technology needs (software, hardware, network, |Matt, Lacy Q1 Q2

IT, etc.).

2e. Build a volunteer program. |ldentify volunteer opportunities. Ralph Q1 Q1 Working with program directors to identify

opportunities. New Volunteer Coordinator
will continue these conversations.

Define qualifications, roles, and responsibilities for a volunteer |Ralph Q1 Q1

manager.

Hire volunteer manager. Ralph Q1 Q2

Develop volunteer manual. Ralph Q2 Q3

Develop holistic plan to recruit, onboard, and manage, and Ralph Q2 Q3

appreciate volunteers.




