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Ministries Foundation Steering Committee  
Thursday, September 29, 2022; 8:00 – 9:30 a.m. 

 
Steering Committee’s Commitment to Diversity, Equity, and Inclusion 
We will use a lens of racial and economic justice by working on seeing, hearing, and identifying how to 
change and improve both individually (in our everyday interactions), and through systemic change in 
communications, policies, and procedures within our planning of a newly designed organization. 

In Attendance: Kevin Berg; Beth Bird; Anita S. Duckor; Brian Mullen; Kristine Smyth; Father Larry Snyder; 
Meg Gillespie, CSJ; Jill Underdahl, CSJ  

Brian called the meeting to order at 8:04 a.m. 

Prayer: Jill read the prayer. 
 
DEI statement: Kris read the DEI Statement. 
 
Minutes: September 15, 2022 — Hearing no feedback/corrections, Anita moved to approve the minutes, 
Meg seconded. All voted in favor to approve. 
 
Review/Approve Business Case 
The Business Case was presented to the Steering Committee for review and comments. The goal for this 
review was to ensure that there are no contradictions between points and to find any gaps or missing 
information. Anita added that the Ministries Foundation Executive Committee would like to know which 
assumptions have the highest risk and present the key areas that the Board should focus on to ensure a 
successful Newly Designed Organization.  The Steering Committee went through the document page by 
page. Anita noted any edits, additions, and removals within the Business Case.  
 
Present & Discuss SC Financial Request from Sisters 
Brian presented the financial request that will be sent to the Province. He has heard that the Sisters are 
prepared to provide funding that is consistent with what they’ve given over the last few years. The 
Steering Committee looked at the financial projections, which also include expenses. The ask will include 
both cash and “in kind” contributions annually for up to five years and will start for FY 2023. There was a 
brief discussion about a capital campaign, which will be used for expansion purposes, not operations. Larry 
suggested adding specifics to the financial request. These specifics will let the Province know how the 
funds will be spent.  

Providing Next Meeting’s Prayer: Larry  

Adjournment: The meeting is adjourned at 10:13 a.m.  

Respectfully Submitted, 

Lacy Sietsema, CSJ Ministries Foundation 
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