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Ministries Foundation Special Executive Committee  
Friday, December 3, 2021; 8:00 – 9:30 am 

Zoom Virtual Meeting 

In Attendance: Anita Duckor; Kay Egan, CSJ; Suzanne Herder, CSJ; Mary Lydon; Gabrielle Rohde; Ralph 
Scorpio; Lacy Sietsema; Kristine (Kris) Smyth; Bridget Sperl; Jill Underdahl, CSJ; Jean Wincek, CSJ.  

The Ministries Foundation Special Executive Committee convened on Friday, December 3, 2021 via 
Zoom. Chair Bridget Sperl called the meeting to order at 8:01 am. 

Prayer: Suzanne led the prayer. 

Minutes: Bridget asked if there were any corrections to the November 24, 2021, minutes. There is a 
correction to the minutes in the 11-24 under the Province section. Lacy will make this change per 
Suzanne’s request.  

Selection of Names 
Ralph presented a list of names that were suggested at the November 24, 2021 Executive Committee 
meeting. There are a couple of additions: Mary Shimshock has many years of experience in marketing 
with General Mills, as well as philanthropy, and Steve Lokensgard has extensive legal expertise and is the 
current St. Mary’s Health Clinics Board Chair. There are a total of 15 names on the list. A column was 
added to specify which ones would be willing to serve or not serve. Bridget asked if there are any 
members on the Executive Committee who won’t be able to serve. Kay, Jean, and Mary said no. Gabi 
would be willing but thinks there are better people to serve. Jill is undecided. Anita is willing to serve on 
the Steering Committee and added that she has significant management experience. There are still 2-3 
spots to fill. Mary suggested Beth Bird be approached, as she has experience in non-profits and 
accounting, and was the former Chair for the Ministries Foundation. Jill added that Father Larry Snyder 
would also be a good addition to the Steering Committee. Even if he says no, he would still be a valuable 
resource. Kris added that he is a fan of the Sisters and occasionally says Mass at Carondelet Village. Kay 
pointed out that Steve Lokensgard is on the list and that he was also on the small committee and was 
very helpful. Jean added that Steve is an attorney and would be a good addition. It was pointed out that 
the only name on the list with experience in Canon Law is Jean. Jean stated that while she is happy ot be 
a resource, she cannot dedicate the appropriate amount of time needed for the Steering Committee. 
There was a discussion about whether or not having someone connected to the SMHC Board on the 
Steering Committee would be seen as a conflict of interest. It was pointed out that Steve isn’t a staff 
member and that with his background and understanding of the organization he would be a valuable 
addition. In addition, when SMHC does decide to join the Ministries Foundation 501c3, he would serve 
as a resource who was involved in the redesigning process and understands the new structure.  
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 Ralph mentioned that Jim Reetz has come up a couple of times and asked if he wouldn’t be better for 
the MOU Committee. Kevin Berg’s name also came up as a potential candidate. Kevin has legal 
experience, as well as a “younger” perspective.  

Bridget went over the list of names and it was suggested that all the names get approval just in case 
some do not say yes. Question marks were placed by the names of people the Executive Committee 
would like to invite but aren’t sure of: Kevin Berg, Beth Bird, Steve, and Larry. There was further 
discussion about the organization of the list and prioritization of names, as well as noted that the Sisters 
will put forth suggestions as well, although it is the Executive Committee’s job to recruit and appoint the 
Steering Committee Chair and members. There was further discussion about the inclusion of Mary 
Shimshock, Cathleen, and Russ and the time commitment that would be required for Steering 
Committee members. Names that are put forward but unable to join the Steering Committee might also 
be valuable as consultants.  

There was a brief discussion about possible overlap of names between the Executive Committee and the 
Province Council. The Bold Moves Resolution was reread so that everyone understands that if both 
parties agree on the names, it is the Executive Committee who will ask invite people to join the Steering 
Committee and that it doesn’t have to go back to the Council for approval. Bridget asked that as 
Executive Committee members go into the December 8th meeting, Kay, Jill, and Jean will establish this. 
The list of names and qualifications has been established and will be presented to the Province. Suzanne 
is working on the Agenda for the December 8 meeting with the Province Council. 

December Board Meeting 
The next Board meeting in on December 16, 2021. Bold Moves should be a part of this, and hopefully 
the Steering Committee members will be determined. Anita added that the Equity Statement will also 
need to be approved. It would also be helpful to have ongoing communications from the other 
ministries. 

There was a discussion about possible breakout topics: how do people learn about the ministries? As far 
as Board Education, what more does the Board want to learn about? It was suggested that a formal 
walkthrough of the Board Portal be arranged so Board members know where everything is. Kris added 
that she would like to have some brainstorming about development and catchy fundraising topics.  

Executive Session 

The Executive session broke out at 9:17 am 

Adjournment: the meeting adjourned at 9:30 am.  

Respectfully Submitted, 
Lacy Sietsema, CSJ Ministries Foundation 


