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Ministries Foundation Steering Committee  
Thursday, August 18, 2022; 7:30 – 9:00 a.m. 

Zoom Virtual Meeting 
 
 
Steering Committee’s Commitment to Diversity, Equity, and Inclusion 
We will use a lens of racial and economic justice by working on seeing, hearing, and identifying how to 
change and improve both individually (in our everyday interactions), and through systemic change in 
communications, policies, and procedures within our planning of a newly designed organization. 

In Attendance: Kevin Berg; Beth Bird; Anita S. Duckor; Brian Mullen; Kristine Smyth; Meg Gillespie, CSJ  

Brian called the meeting to order at 7:30 a.m. 

Prayer: Meg read the prayer. 
 
DEI statement: Brian read the DEI Statement. 
 
Minutes: August 11, 2022 — It was suggested that the word “hiatus” be removed from the SJWP section. 
Lisa and Bridget aren’t going on hiatus but will be working to create a new plan for the program. With this 
change, Anita moved to approve the minutes, Kris seconded. All voted in favor to approve. 

Legal & Finance Subcommittee Report 
Beth stated that they have received some requested information. There’s still quite a bit needed, and she 
has scheduled a follow-up with Jim to see where they are at. Beth and Kevin shared the list of questions 
with the Steering Committee. Vehicle information has been received, but it is unknown if they will come 
over with the NDO or stay with the Province. There are also questions about the Endowment and if that 
will also come with the NDO/new 501c3. Anita stated that when considering the two options of the 501c3, 
the Endowment needs to be added to the analysis, as well as how those funds can be used. Maintenance 
allocations have also been discussed. Deferred maintenance and capital improvement projects are 
potentially a large number, and this is something everyone should be aware of. It was asked if the NDO 
would be responsible for paying for some of the capital improvements. Beth stated that for some of the 
properties, it might not make sense to pay for improvements. It might make more sense to move the 
ministry to a new location. Anita said that there is a section about property in the MOU. She added that 
this section must be defined up-front in negotiations. 

It was asked if there is anything in this document that needs to be included in the MOU. Beth stated that 
many of these bullet points will need to be addressed at some point. There was a discussion about the 
Partners In Ministry ({PIM) grants. Some documents are still needed here. Beth clarified that the PIM 
grants come from the Foundation from the Endowment earnings. She added that grants/grant decisions 
will remain with the NDO. There was a discussion about rent and what those numbers will look like. Kevin 
stated that if the rents are under market rent now, we need to know how long this will last and if there will 
be an agreement toward moving to market rent within 5-7 years. It was suggested that it would be 
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beneficial for Kevin and Beth to have a conversation with Sr. Catherine Mary Rosengren. Sr. Catherine 
Mary is the Province Treasurer, is on the current Leadership Team and the MOU Committee. She may have 
insight regarding some of these questions.  

Beth will make a list of possible assumptions so that they can move forward. It was suggested that the list 
of assumptions be included in an MOU section and categorized.  

Further Discussion Regarding 501c3 Designation 

Brian presented an analysis of the 501(c)(3). There are two options: keep the original 501(c)(3) or move 
into a new 501(c)(3). Brian pointed out that a new 501(c)(3) might have more unknowns and there may be 
new implications. A new 501(c)(3) may also lead to greater grant opportunities. The committee was 
reminded of Father Larry Snyder’s opinion from the previous week’s meeting. The Province Leadership 
Team has stated that they want to do what is best with regard to the NDO and they would be open to not 
having reserve powers if it is the right thing to do. Anita stated that they will be asking Paul Tatro and 
Ralph Scorpio some questions regarding the type of opportunities to be had if one is not affiliated with the 
Church. Anita pointed out that the current donor base is aging and hasn’t expanded a lot. Option two 
might appeal better to new donors and provide broader opportunities.   

Brian reminded the Steering Committee of the Foundation Board meeting on Thursday, August 25. The 
issue of the 501(c)(3) will be presented. More information will be coming from Ralph and Paul. Board 
members will be made aware that this issue is being discussed and Neal will explain both options. The 
analysis document will be revised based on incoming information and sent out to the Steering Committee 
before it is presented to the Board. Brian asked Committee members to share any comments and feedback 
they might have.  

Review of Steering Committee Report for Board  
Brian will provide the Board with a Steering Committee report. The report lists all the subcommittees and 
will include an outline of the Business Case. Financial aspects will continue to be worked on. Anita stressed 
the importance of everyone being on board in order to ensure the success of the ministries. Everyone 
needs to understand the challenges coming up.  

Brian presented the Business Case Outline, which shows the progress that has been made. Everyone has 
put a lot of time and energy into this process. Kris clarified that the Business Case elements will go to the 
Board, as well as a confidential summary and the 501(c)(3) analysis. 

There will be no Steering Committee meeting on Thursday, August 25, 2022.  

Providing Next Meeting’s Prayer: Kris 

Adjournment: The meeting is adjourned at 8:40 a.m. 

Respectfully Submitted, 

Lacy Sietsema, CSJ Ministries Foundation 
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