
1  

 
 

Ministries Foundation Executive Committee  
Wednesday, September 28, 2022; 8:00 – 9:30 am  

Zoom Virtual Meeting 

In Attendance: Anita S. Duckor; Mary Lydon; Brian Mullen; Bridget Sperl; Mark Richards; Gabrielle Rohde; 
Ralph Scorpio; Lacy Sietsema; Kris Smyth; Jean Wincek, CSJ; Jill Underdahl, CSJ 

Not Present: Kay Egan, CSJ 

The Ministries Foundation Executive Committee convened on Wednesday, July 27, 2022, 2022 via Zoom. Chair 
Kris Smyth called the meeting to order at 8:00 a.m. 

DEI Statement: Ralph read the DEI Statement. 

Prayer: Bridget led the prayer. 

Minutes: The minutes for July 27, 2022 were submitted for approval. Hearing no corrections or changes, Gabi 
made a motion to approve and Mark seconded. Five committee members voted to approve. Jill and Bridget 
abstained.  

Newly Designed Organization Steering Committee Update 
Brian reminded the Executive Committee that a new 501(c)(3) was approved by the Board in September. The 
MOU document has been reviewed and updated to incorporate all the parts that the Board has approved so 
far. The Business Case is almost complete. This will contain a comprehensive look at what needs to be 
assessed when deciding how to move forward, challenges, strategies to address these challenges, and 
financial commitments. One the Business Case is complete, there will be an opportunity to meet with the 
Province Leadership team to go through finances. 
 
There was a discussion about the Business Case and how it should be used. Brian said that the contents 
provide the best opportunity for the NDO to be successful. It is a snapshot in time. Anita added that it will 
help with the implementation phase, provides a business rationale for the Sisters’ investment, and contains 
the expectations from the Board. The Business Case will also help guide the expansion of programs and 
opportunities. There was a discussion about St. Mary’s Health Clinics and the possibility of it being included in 
the NDO.  
 
Anita will present the Business Case to the Board for review. The Strategic framework is complete, as well as 
the new mission, vision, and values. There will be a plan for all the ministries that will be joining the NDO.   
 
It was asked if there was a good sense of the current state of business of the ministries, the number of 
clients they are serving, etc. It was reported that Wisdom Ways does have a strategic and operating plan in 
place. There is little information from Learning In Style and the main issue from Sarah’s will be the housing 
situation. It was emphasized that the success of the NDO will depend on a major culture change. Kris 
pointed out that there will be new job descriptions drawn up for all the directors, as well as new 
expectations. Bridget asked Ralph to start presenting ministry statistics at each Board meeting going 
forward. Mark suggested that Brian present the assumptions that are the most uncertain at the next Board 
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meeting for discussion.  
 
Follow-up Questions/Discussion to written reports 
Executive Director’s Report: Ralph stated that the Foundation is tried some new fundraising tactics, which 
were somewhat successful. This is reflected in the number of new donors acquired in the first quarter of the 
fiscal year. Septemberfest was a big success. Between that event and the Miles For A Mission event, the 
Foundation raised more than $16,000. The Annual Fund has been mailed out and the Foundation is starting 
to see returns. Future projects include the return of the Advent calendar. Grants are off to a great start.  

 
There was a question about how money is raised at Septemberfest. Ralph stated that there is a sponsorship 
program that people can donate to, as well as the alcohol sales. Ralph added that we do not pay the food 
trucks for attending the event and they keep what they make unless they are moved to donate. Jean 
pointed out the necessity of evaluating events after the fact for things that can be improved upon in the 
future. Ralph said that the Steering Committee for the event does make these assessments.  

 
Brief Committee Updates 
Development Committee: Mark reported that the last Development Committee meeting was spent 
brainstorming ways to expand the donor base. They’ve identified possible groups and their interests. He 
would like to reach out to the Board to see if they have any suggestions about who to reach out to.  
 
Marketing Committee: Gabi reported that there was so September meeting, but she is impressed with the 
work being done. The committee is working on improving the impact of the stories told on ministry websites. 
There will be a combined meeting between the Development Committee and the Marketing Committee in 
October.  
 
Grants Committee: Jill reported that Lacy will be emailing the Grant applications. There will be a meeting in 
November to go over these applications.  
 
Finance Committee: Mary reported that the auditors from CLA have presented their findings for the 2021-
2022 fiscal year. It was a clean audit and there were no adjustments or issues. She added that there has been 
discussion about putting out an RFP for new accounting/consulting services. There are no complaints with 
CLA but the Foundation has been with them for a long time and fresh eyes on the financials might be good. 
Investments have taken a hit due to market volatility. The auditors have been invited to the next Board 
meeting. 
 
Governance: Anita reported that a more formalized onboarding for new Board members is necessary. She 
would also like all committee action plans to be sent to the Governance Committee. 

Discussion Items 
2022-23 Board Goals: Board goals were reviewed. Anita has recruited two potential Board members: Father 
Larry Snyder and Kevin Berg. Their names will be put forward at the October Board meeting. 

 
Integrated Fund Development Plan: Kris wanted the Integrated Fund Development Plan to be emailed to 
Executive Committee members to “de-demonize” fundraising. She highlighted that everyone, not just staff, 
is responsible for fundraising. This plan is inclusive and belongs to everyone. She stated that development is 
not just about asking people for money, but it’s also about introducing the ministries. She asked committee 
members to look at this plan and see where they can fit in and help. 
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Agenda for October 20 Board Meeting: The CLA Auditors will review the 2021-2022 audit for Board members.   
 
Anita suggested two separate special sessions to go over the Business Case and the MOU.   

 
The nominations of Father Larry Snyder and Kevin Berg will be presented.  
 
Kris, Ralph, and Mark will create a presentation of the Integrated Fund Plan. The Board will review this and 
accept the goals for the upcoming year.  
 
Other: Kris will be meeting with Lori True about a possible Feast of St. Joseph event for current and former 
Board members. Jill pointed out that March is a busy month for the Sisters and it would be easier to integrate 
this event with another.  

 
Ralph will look into the possibility of an All Saints Day event. 

Executive Session began at 9:15 a.m. 

Adjournment: the meeting adjourned at 9:30am. 
 
Respectfully Submitted, 
Lacy Sietsema, CSJ Ministries Foundation 
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