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                                                          Ministries Foundation Steering Committee 

    Thursday, March 17, 2022; 7:30 – 9:00 am 

     Zoom Virtual Meeting 

 
    Steering Committee’s Commitment to Diversity, Equity, and Inclusion  
We will use a lens of racial and economic justice by working on seeing, hearing, and identifying how to change and improve both 
individually (in our everyday interactions), and through systemic change in communications, policies, and procedures within our 
planning of a newly designed organization. 

 

In Attendance: Chair Brian Mullen; Anita S. Duckor; Kristine Smyth; Meg Gillespie, CSJ; Jill Underdahl, 
CSJ; Beth Bird, Kevin Berg, Father Larry Snyder.  

Chair Brian Mullen called the meeting to order at 7:31 a.m. 

Prayer: Meg, St Joseph prayer to honor St. Joseph’s feast day on Saturday 

Minutes: Kris for Communications section replacement; Meg moved to approve minutes for March 10, 
2022 with this amendment; Kris seconded; unanimous approval 

1) Brian read DEI statement 

2) Updates from Each Sub Committee:  

Organization Design Sub Committee:  Brian said that there are no updates. 

Governance Subcommittee 

Anita presented the newly designed organization Vision 

Moving always toward profound love God and neighbor without distinction— 

[new name] will deepen our partnerships to transform the lives of 250,000+ persons and communities, 
particularly women and children on the margins in the Twin Cities by 2030. 

Anita presented the newly designed organization Mission 

Proposed Newly Designed Organization Mission 

[New name] responds to the needs of the times through its ministries and partnerships                             
to transform the lives of persons and communities, particularly women and families,                                 

in the Twin Cities in education, healthcare, social and ecological justice, and spirituality. 
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General Comments 

We discussed the following: the goal of 250,000 + ;and the year 2030 – and decided to keep both. 

----------------------------------------------------------------------------------------------------------- 

 

Communications and Information Services/ and Development and Fundraising Sub Committee:  

Kris says that planning for a communication update to internal stakeholders is in process. She has 
gathered the names and contact email addresses of all the internal stakeholders, including: Province 
Leadership Council and MOU Committee, Ministry Foundation Board, Steering Committee, Ministry 
Supervisors, Ministry Directors. It is over 50 people and the Ministry Directors and Province Leadership 
Council can decide who they want to forward the communication to in terms of staff. 

Human Resources Sub Committee: 

Brian stated that this week he is finalizing the salary ranges within the Province staff and current five 
Ministries and their staff. This Excel sheet will include titles, salary ranges, current staff and their titles 
and actual salaries. New positions will be added based on feedback from Kris related to the Foundation 
Ministry and Meg for the other four Ministries.   

Ministry Program & Services Sub Committee: 

SWOT questionnaires came back without the questions directly answered and based on the assumption 
that all may remain the same. Subcommittee is concerned directors don’t understand their role in 
turning the ministries around to become more sustainable. The purpose of the newly structured 
organization is to have less funding from the Sisters and more from the newly structured organization 
and the ministries.  Eventually the Sisters will be phased out of the funding process.  

Wisdom Ways, with its new director, has the most promise for sustainability according to the reports 
received.  It has a strategic plan.  The other ministries don’t seem to. 

The Fox report indicates current funding being ½ from the Foundation and over 2/3 from the Province, 
not including rent.  Ideal is 1/3 from Foundation, 1/3 from the St Paul Province, and 1/3 from the 
ministries. Long term goal is for the Province to leave all funding to newly structured organization and 
ministries. 

Consensus came around the plan for the meetings – first with the supervisors to emphasize the need for 
new funding strategies for each ministry; then individually with each ministry and supervisor for vision, 
goals, opportunities, and challenges. 

It was re-affirmed that Steering Committee members will not be the ones helping move into the 
implementation phase, though some who are willing may be asked to help. They will not be there to 
determine if a ministry and its plan and implementation are viable or not. The Steering Committee 
commits to discovering what the newly designed organization needs to make it viable.  

Ministry Programs and Services sub-committee will meet March 21 to plan next steps. 

Finance and Legal Sub Committee: 
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Beth said this discussion about financial viability for each ministry has been very helpful for her and 
Kevin to understand the parameters and expectations for the budget framework. They are continuing to 
go through the documents they have and those coming in. 

Kevin noted that they are also going through the bylaws, 990s and big picture reports. He wants to also 
go through the FOX findings, which are posted on the portal.  

Next Meeting: Thursday March 17, 2022 – will be at 9:30 to 11 am, to accommodate meeting of Board 
of Directors earlier. 

Kris will not be there. Kevin will not be present for two weeks.  

Adjournment: Brian adjourned the meeting 8:54 am 

Respectfully submitted, 

Marybeth Lorbiecki, Communications Consultant 


