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Investment Sub-Committee  

Wednesday, October 12, 2022; 7:30am-8:30am 
Meeting conducted via Zoom 

 
In Attendance: Maria Bonnie; Mary Lydon; Jim Reetz; Ralph Scorpio; Lacy Sietsema; Kris Smyth  
Not Present: Julie Gerand; Jack Hansen 

The Investment Subcommittee met via Zoom at 7:30 a.m. on Wednesday, October 11, 2022. 

DEI Statement: Read by Mary. 
 
Prayer: Led by Ralph. 

 
Approve Minutes: The minutes from July 6, 2022 were presented. It was asked if there were any 
comments, feedback, or corrections. There were not enough committee members to vote on the minutes 
– Kris would have to abstain. Lacy will get approval via email. 
 
Mary suggested we add more people to the Investment Subcommittee. Ralph suggested a different 
meeting time that would make it easier for Julie and Jack to attend.   

 
Review Portfolio Performance 
Jim updated the Investment Subcommittee on the investment portfolio performance. The Foundation began 
the fiscal year at $19,000,000 and has since seen a loss of $1,358,042. September was not a great month for 
investments and the markets continue to show volatility. There was a discussion about the process of selling 
investments. Jim stated that he decides where to sell based on whichever fund is the farthest from its target 
range. The next round of investment selling will take place in December when the Partners In Ministry Grant 
recommendations are made and approved by the Board.  

 
Discussion: Internal Controls 
Jim explained the current internal controls process. Typically, Jim will write a memo that describes the 
reasoning for selling and how much. This memo goes to Ralph, who approves the transaction. Jim added that 
it would be helpful to have another Investment Subcommittee or Finance Committee member be given 
authorization to approve transactions if Ralph is unavailable. It was asked if the auditors have looked at this 
account to ensure that transactions go where they are supposed to. Jim will reach out to them to see if they 
will look into this. He added that the auditors do look at our internal controls process. This process is 
documented and Ralph files the memos. Ralph will present this process at the next Finance Committee 
meeting. Mary suggested having someone consistently scan withdrawal reports as another safety 
precaution. Jim will download a weekly report and email it to Ralph and Catherine Mary. 
 
Adjournment: Maria moved to adjourn; Mary seconded. The Investment Subcommittee adjourned at 8:04 a.m. 

 
Respectfully Submitted, 
Lacy Sietsema, CSJ Ministries Foundation 
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