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Ministries Foundation Executive Committee  
Wednesday, January 26, 2022; 8:00 – 9:30 am 

Zoom Virtual Meeting 

In Attendance: Anita S. Duckor; Kay Egan, CSJ; Suzanne Herder, CSJ; Mary Lydon; Brian Mullen; Gabrielle 
Rohde; Ralph Scorpio; Lacy Sietsema; Kris Smyth; Bridget Sperl; Jill Underdahl, CSJ; Jean Wincek, CSJ.  

The Ministries Foundation Executive Committee convened on Wednesday, January 26, 2022 via Zoom. 
Chair Bridget Sperl called the meeting to order at 8:00 am. 

Prayer: Ralph led the prayer. 

Minutes: Kris had two corrections to the November Minutes. “Ministry Reports” should be changed to 
“Committee Reports” and “Marketing” should be changed to “Development.” With these changes 
made, the November minutes were approved. 

Bold Moves 2030 
Steering Committee Update: There was an update on the Bold Moves Steering Committee. They are 
hopeful to submit recommendations to the Board in June 2022. Brian stated that the Steering 
Committee met for the first time on January 25. Anita did a lot of pre-work to get things in place and 
begin the process. A cabinet that consists of Kris, Anita, Brian, and Bridget has been created. Anita 
added that she is designing formats for the Due Diligence Report and Business Case. There will be 
significant conversations between sub-committees. Jill stated that all Steering Committee members 
have the capacity, competency, and readiness to get this work accomplished. Everyone is engaged and 
asks questions. 

Bridget asked if there were any questions about the Steering Committee documents sent out. She added 
that a Steering Committee Portal has been created to house these documents. Brian added that these 
are working documents and there will be many iterations of them going forward. It was suggested that 
the Board and the MOU Committee have access to the work as well. A concern was raised about having 
all these documents out where everyone can access them; it might lead to different interpretations. We 
want people to have input, but it was suggested that some things should not be put up on the portal 
until they are finalized. Bridget added that from a Board standpoint, she would like it if the Board could 
access finished documents. It was suggested that a document can be up on the Board portal which 
states what is currently being worked on. The Board should be informed of progress on a timely basis so 
that there aren’t any surprises. Anita and Kris will put together a statement for how this process will 
work. Kris added that a communication plan is in the works. This plan will detail who should know what 
and when. Bridget asked if there should be communication throughout the wider CSJ community. 
Suzanne said she can be the person who would be responsible for sharing communications to the Sisters 
and Consociates. 
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MOU Committee Update: Suzanne presented an update on the MOU Committee. They have had a 
couple meetings. Mirja Hanson will serve as their facilitator.  The MOU Committee will collaborate with 
the Steering Committee, and they will send Suzanne the minutes of the meetings so she can report to 
the Executive Committee. Kay added that much is dependent on what the MOU Committee 
recommends to the Province and it’s critical that Mirja has access to the work of both committees. It 
was also said that whatever is written needs to be in accessible language. Jill said that Bold Moves needs 
to share things with the MOU Committee, who can then develop and present the specifics of the MOU 
document in simple terms.  

There was a discussion about what the mission statement is going forward. Gabi stated that we can’t be 
all things to all people and we need to be able to differentiate ourselves from other charities. Anita said 
that the Steering Committee Governance Subcommittee will put together a mission statement. Bridget 
added that the Steering Committee will be reaching out to people with expertise in marketing and they 
may reach out to Gabi.  

There was a discussion about the exchange of documents and who will be the main contact person for 
communications between the MOU and Steering Committees. Suzanne said that Cathy is happy to take 
this role. As Brian is the Chair of the Steering Committee, he should be the other contact person. Bridget 
added that it is important that the MOU Committee understand that the Steering Committee would like 
to be wrapped up by the end of June. There was a discussion about previously written MOUs that can 
serve as reference points.  

Follow-up Questions/Discussion to written reports 
Executive Director’s Report/Donor Conversations: Ralph presented the Executive Director’s Report and 
said that the Ministries Foundation has started the second half of the fiscal year and is moving forward. 
The goal is to meet or exceed past annual goals.  
 
The staff goal is to keep the engines going for the year. With regards to this, we need to prepare 
ourselves for change. Ralph is working with a success coach to come in and do an in-service with staff 
members. We are waiting until March so we can do the in-service in person. There are staff 
conversations about Bold Moves, which reflects excitement and some anxiety. Ralph doesn’t know how 
other ministries are talking about it but is happy to address any questions.  
 
Ralph added that he is beginning to work on the budget for the 2023 fiscal year. Jim Reetz has said that 
the budget can be changed as we need it to. Preparations will be needed for some transitional changes 
and even though it’s difficult to tell what some future expenses will be required, Ralph offered to create 
some rough drafts for what the budget will look like. He may meet with Brian to see what the Steering 
Committee needs going forward with their work.  
 
Ralph said that our numbers are good and the Foundation is in a strong position. We are planning for a 
live Carondelet Celebration, but plans are in place if we have to go virtual. It was asked if we should take 
into account the timing of the Gala as it relates to where we would like to be with Bold Moves. There 
was a discussion about having a new name or mission statement that we could share during the Gala 
since it’s where we connect with our donors. Gabi added that the Gala would be the perfect setting for a 
teaser about how we’re moving forward.  
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There was a discussion about the Board Education session featuring the Charities Review Council 
Standards. Staff has been invited to join the session. It was asked if the ministry directors should also be 
invited as it is to their benefit to know what these standards are and what changes will be occurring as a 
result. Ralph will invite the ministry directors to the Board Education session. 

Committee Reports 

Bridget asked if there were any committee updates. 

Finance: Mary said that the recent stock market turmoil will hopefully show that we’ve made the right 
decision in moving funds from Kennedy to Fidelity. The Finance Committee is writing an Investment 
Subcommittee charter. The Investment Subcommittee will meet quarterly to keep an eye on things.  
 
Jill asked who will make the decisions about the granting process as Bold Moves unfolds. Anita said that 
the Governance Committee will be addressing this and she doesn’t envision that we will need the Grants 
Committee as it stands today. She added that the question for Governance will be what new 
committees are needed and what can we let go of. Jean said that the only thing that will need to be 
considered is Peace House Community. Anita stated that adding a placeholder will be necessary to 
establish how ministries are vetted. 
 
Discussion Agenda for February 17 Board Meeting 
The next Board meeting will be focused on Bold Moves 2030. Bridget asked that Anita, Kris, and Brian 
work on what would be helpful to receive from the Board. 
 
Other 

Executive Session began at 9:09 a.m. 

Adjournment: the meeting adjourned at 9:30am.  

Respectfully Submitted, 
Lacy Sietsema, CSJ Ministries Foundation 


