
 
 

Marketing Committee Meeting 
Sisters of St. Joseph Ministries Foundation 

Wednesday, June 8, 2022; 11:30am – 1:00pm 
 
 

In Attendance: Jenna Bendel; Mary Connelly, CSJ; Alyssa Howells; Mimi Pizzi; Gabrielle Rohde; Ralph 
Scorpio; Lacy Sietsema; Kris Smyth 
 
The Ministries Foundation Marketing Committee convened on Wednesday, August 17, 2022 via Zoom. 
Gabrielle Rohde called the meeting to order at 11:34am. 
 
DEI Statement: Read by Gabi. 

 
Prayer: led by Gabrielle Rohde. 

Minutes: The minutes of June 8, 2022 were presented. Hearing no questions, comments, or feedback, Kris 

made a motion to approve and Jenna seconded. The minutes are unanimously approved. 

 
Website Review & Social Media Analytics 
Alyssa stated that there has been a lot of web activity and increased social media engagement. She has 
started an ad campaign for Septemberfest. She will continue posting for Miles for a Mission. The next 
challenge will take place on Saturday and will involve weightlifting. Additional fitness challenges will take 
place through the end of September. The level of engagement shows that people are definitely interested in 
events like this. Website traffic has increased, especially on the Miles for a Mission page. Alyssa is updating 
the website to reflect current impact data for the Annual Fund.  
 
Septemberfest Update 
Mimi presented an update on Septemberfest. It’s three weeks away, and she has sent out a request for 
volunteers. Project Home has been invited as guests, and Mimi will work something out with the food trucks 
for them. There will be music, a beer garden, lawn games, door prizes, a magician, and maybe a petting zoo. 
In case of rain, room G1 at the Carondelet Center will be available. It was asked if ministry directors have 
been reached out to. Mimi responded that they have and each ministry will have its own table at 
Septemberfest. Yard signs have been placed around the CSJ campus and additional signs can be found in the 
Ad Center vestibule should anyone like one for their yard.  

Discussion: Impact Letters 
Gabi began the conversation by saying that people need to understand what we are doing with their money 
and how we are using it. Alyssa has already begun this process by updating the website with current impact 
data. Ralph suggested everyone approach this from a donor perspective and think about what they may want 
in a letter. Gabi pointed out that not everyone will go to the website. Gabi used the example of one of her 
friends receiving a personal call and was very impressed that someone reached out to her. She added that 
making time to do something personal is important and it isn’t just for our existing donors. When they 
receive a personal thank you and read how their money has been spent, it will create a sense of pride and 
will encourage donors to give more consistently. Jenna stated that how we reach out to potential and 
existing donors may depend on the audience, so segmentation should be looked into. It was pointed out that 
the Board already writes personal Thank You cards to new donors. Gabi stated that this would be in letter 
form and potentially say something along the order of “we appreciate you…we wanted to update you…”  



 
Gabi stated that we would have to make this mailing as strong as possible. It should include only the best 
stories. A discussion was had about how to make these stories appeal to different audiences and how we can 
reach these audiences in a targeted way. She suggested testing ideas out. For example, we could send a 
postcard with one impact story to donors who give up to $200. This way we could see what people respond 
to. Kris suggested including a QR label that would take people to a special donor landing page. Mary 
reminded the committee that we need to maintain traditional means for communication for older donors. 
Gabi suggested that this be added this to the action plan. Alyssa can pull some data and examine the 
demographics. Ralph explained that parameters are already in place that determine who we mail to. Kris 
pointed out that the Thank You is just as important as the ask. Ralph does hand-sign everything, with donors 
who give $1000+ receiving a handwritten note. 
 
A postcard will be added to the action plan. Gabi asked for more information on printing costs and Alyssa will 
share this with her. It was suggested that the Marketing Committee invite Mark Richards from Development 
into this conversation.  

Discussion: Bold Moves Stories 
Gabi assigned the Marketing Committee to think about our stories and how we can share things in more 
positive ways that make donors come away with a sense of pride and satisfaction. She pointed out that 
Alyssa and Lacy consistently reach out to the ministries for stories, but she would like the committee to think 
about how they can be better shared. The Foundation only has control of their web platforms and mailings. 
We want to encourage people to visit the websites of the other ministries. She would like committee 
members to visit these websites and email their thoughts on what is being told/shown well, and what could 
be improved upon. This is one area where the Marketing Committee can help write content and make things 
more impactful. Gabi wants to help them tell stories better and make sure that aspects of stories are 
appropriate for donor acquisition. An example of a good story would be the videos from the Carondelet 
Celebration.  
 
Discussion: Marketing Committee Action Plan 
The Marketing Committee Action Plan was presented. Gabi pointed out that Alyssa does a lot of work and 
asked if she needs additional help. Alyssa said that if we can find someone who understands Google Analytics 
or if we have people more willing to share and like posts, have ideas where we can put our content more 
front and center, that would be good help. Gabi said Maya may know some people and she will reach out to 
her.  
 
There is a row about sharing “Why I Give” stories. Kris pointed out that Ralph just received an excellent story 
about this and perhaps that can be used in the next Bold Moves, as well as on web platforms. Ralph will call 
the donor up and set up a conversation with her.  
 
A discussion was had about the possibility of conducting donor focus groups. Gabi would like to see 
committee members reaching out to new donors and learn how they decide who they donate to. Ralph said 
this would be easy to set up via Zoom and we could just do small groups. Mary suggested conducting a focus 
group with her family members, many of whom know the sisters but may not donate. This would be valuable 
information to have as well.   
 
The website continues to be an ongoing project. Alyssa is doing a wonderful job, and Gabi will look through 
all the pages to see if anything needs to be changed. Metrics are being updated and this is also ongoing.  
 
Alyssa stated that last July, she sent out a postcard welcoming new donors from the past couple years. This 
postcard had a QR Code, a brief description of each ministry, social media handles, and upcoming events. 
These donors also received handwritten Board Thank You notes. The plan is to send these postcards out 
within a couple months of the first donation received. This will be ongoing.  



Adjournment: the meeting adjourned at 1:00pm.  

Respectfully Submitted, 

Lacy Sietsema, CSJ Ministries Foundation 
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