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Ministries Foundation Executive Committee 

Wednesday, July 27, 2022; 8:00 – 9:30 am 

Zoom Virtual Meeting 

In Attendance: Anita S. Duckor; Kay Egan, CSJ; Mary Lydon; Ralph Scorpio; Gabrielle Rohde; Lacy Sietsema; 

Kris Smyth; Jean Wincek, CSJ. 

The Ministries Foundation Executive Committee convened on Wednesday, July 27, 2022, 2022 via Zoom. 

Chair Kris Smyth called the meeting to order at 8:03 a.m. 

DEI Statement: Ralph read the DEI Statement. 

Prayer: Kris led the prayer. 
 

Minutes: The minutes for May 25, 2022 were submitted for approval. Anita made a motion to approve and 

Jean seconded. All present Committee members voted to approve. Three Committee members were 

unable to attend this meeting and did not vote. 

Newly Designed Organization Steering Committee Update 
Anita updated the Executive Committee about the Bold Moves Steering Committee. She stated that they 
are still waiting to hear back from the MOU Committee regarding the proposed Board structure. They have 
asked Neal Buethe to look into advantages and disadvantages of keeping the current 501c3 or getting a 
new 501c3 designation. The Finance Subcommittee has received this year’s budget from each ministry. 
There was a discussion about the possibility of the new 501c3 and what that could mean. Anita stated that 
one of the fundamental reasons for this analysis is to see and address financial limitations. Under the 
current 501c3, there are limitations on the types of grants we can apply for. 
 
Follow-up Questions/Discussion to written reports 

Executive Director’s Report: Ralph stated that we didn’t see many surprises this year. The end of the year 

data is normal and reflects a solid year. The concern is losing a number of donors as they age out. Ralph 

stated that having a new vibrant organization will be helpful, as well as moving beyond Covid. He pointed 

out that while we’ve lost some donors, the Foundation has maintained revenue. The Carondelet 

Celebration brought in sponsorships and there is growth in the $500 and up levels. The Foundation is 

working on peer-to-peer fundraising to engage new donors at lower levels. Grant revenue was very good 

last fiscal year. Expenses were $50,000-$60,000 less than the Foundation expected.  

Ralph added that the Foundation is looking forward to having a new story to tell. 

 

There was a discussion about Miles for a Mission. Ralph said that we started this initiative because 
younger donors are more intrigued by something fun and the Foundation is trying to do something that 
would speak to them. The idea was brought to the Foundation from someone who was looking for an 
organization to donate to and it was suggested that he donate to St. Mary’s Health Clinics. Ralph decided 
to get involved by doing a bike challenge, and someone else created a weightlifting challenge. It was 
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suggested that the Foundation could organize a community walk/run event. Ralph thinks this would be a 
good thing to do when the new organization is up and running. We could introduce the new organization 
by doing a “unite the cities” walk/run from St. Paul to Minneapolis. Ralph will be documenting his trip and 
there is the possibility of extending Miles for Mission through October. 
 
Kris asked if the audit had been completed. Ralph explained that the auditors come in the first week of 
August and work through the month. By the third Tuesday in September, they have usually finished their 
work. The audit results will be presented to the Board in October. Kris asked if the auditors would be 
willing to come and go over their findings to the Board. Ralph will make this request to the auditors. 

 

Brief Committee Updates  

Development Committee: The Development Committee has a new Chair, Mark Richards.  

 

Investment Subcommittee: The Investment Subcommittee is in the process of arranging a more consistent 

schedule. They can’t control the market, which is up and down. Auditors will be coming in and there will 

be a review in September. 

 

Governance Committee: The Governance Committee will debrief about the Board Self-Assessment 

results at the Board meeting in August. 

 

There was a discussion about having the August Board meeting in August Board in-person. It was 

suggested that Neal Buethe be invited to attend this meeting so that Board members can get updated on 

Steering and MOU Committee work. Kay suggested having the meeting on August 25, since Neal can’t 

attend a meeting on August 18. Anita will reach out to him to see if this will work. Ralph will request a 

room that also has Zoom capabilities at Carondelet Center so all can attend either in-person or from 

home. This meeting will be recorded. The meeting will still be from 4:00 p.m. - 6:00 p.m. and Neal will be 

scheduled for an hour. The Steering Committee will also be present.  

 

There was additional discussion about scheduling. Lacy will resend the meeting dates to everyone and 

send out calendar invites at least two months in advance. 

Discussion Items: Agenda for August 18 Board Meeting 

Board Tour of the Ministries: Kris pointed out that several Board members have never been to the 

ministries (Sarah’s, Wisdom Ways, and Learning In Style). She suggested that it would be helpful for 

members to see the physical spaces that often come up in discussion. This could maybe be done on 

Saturday mornings and then Board members can come back and have a social luncheon. Mary suggested 

doing this in small groups so that it is less intimidating. Jean pointed out that it isn’t so much about visiting 

the buildings, but about developing deeper relationships. She added that this should be set up in a 

programmatic way and be a requirement for all new Board members. Gabi suggested setting up a calendar 

and letting people sign up to participate. 

 

2022-2023 Board Goals: Board goals from 2021-2022 will be brought up to date. Kris will get together with 
Ralph to talk about the goals. Anita suggested emailing the goals out and ask for feedback. 

 

Agenda for August 18 Board Meeting: The meeting will be moved to August 25  and will include Neal 
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Buethe. 

 

Staff Update: Ralph stated that Paul is looking into some grants that might help with transition expenses. 
Mimi is working on developing one public event a month. Septemberfest is on September 8. 
 
Other: The next Board Education meeting will introduce the new Province Team Leadership group.  

Executive Session began at 9:13 a.m. 

Adjournment: the meeting adjourned at 9:30am. 



4  

Respectfully Submitted, 

Lacy Sietsema, CSJ Ministries Foundation 


