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Ministries Foundation Marketing Committee Meeting 
Wednesday, January 25, 2023, 2022; 11:30 – 1:00pm 

Zoom Virtual Meeting 
 

In Attendance: Jenna Bendel; Kay Egan, CSJ; Alyssa Howells; Mimi Pizzi; Gabrielle Rohde; Ralph Scorpio; Lacy Sietsema; 
Kris Smyth 

 
Not Present: Mary Connolly, CSJ; Maya Missaghi 
 

The Ministries Foundation Development and Marketing Committees convened on Wednesday, January 25, 2023, via 
Zoom. The meeting was called to order by Chair Gabi Rohde at 11:34 am. 
 

Prayer: led by Ralph Scorpio. 
 

DEI Statement: read by Ralph Scorpio. 
 

Minutes: The October 10, 2022 joint Development and Marketing Committee meeting minutes were submitted for 

approval. Hearing no changes or corrections, Kris moved to approve the minutes and Jenna seconded. All present 

committee members voted to approve the minutes. 

Website Review/Update and Social Media Analytics/Advent Calendar Analytics 
Alyssa presented the 2022 analytics for Facebook, Instagram, and the Ministries Foundation Website. Beginning with 

social media, Alyssa reviewed which posts across all platforms that had the most likes and reactions. Overall, posts 

reflecting the Miles For A Mission had the highest reach/most likes, followed by the Carondelet Celebration, and the 

St. Mary’s Health Clinic Anniversary event. Ministries Foundation social media numbers have increased throughout the 

year. Instagram, which tends to reach a younger following, has a 9.1% increase in followers.  

Ministries Foundation website analytics include 10,129 site sessions and 4,256 unique visitors throughout 2022. The 

average amount of time spend on the site is 4 minutes, which is slightly above industry standard. Top pages visited 

include: the Homepage (2,477 site sessions) and the Advent Calendar (1,607 site sessions). Alyssa added that when we 

direct people to our site, they do go and we have a dedicated following. The 2022 Digital Advent Calendar was a huge 

success. Daily Advent emails show a 40% open rate (industry standard is 26%), which means we reached on average 

1,100 people. She incorporated forms on some of the Advent webpages, which encouraged people to directly write to 

us, and there were 52 submitted responses. 

Moving into 2023, Alyssa thinks that we should increase posts with multiple photos, more reels on Instagram, more 

video content for all platforms, and more published content on the website. 

Ralph pointed out that the Advent data showed that we can email everyone and not just have people opt in. Alyssa 

added that from that list, only 1% unsubscribed. Jenna stated that this positively shows how we can move forward and 

use our mailing lists and database. Gabi added that email is the preferred way for many people to receive information. 

She added that the wonderful thing about the Advent emails was that they were done in such a way that it was for 

people, not that we were selling something. People will interact when they sense that there is something good in 

emails. Alyssa added that the Friday Inspiration emails also have high open rate.  
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There was a discussion about new content and how this is being achieved. Alyssa updates each ministry page when 

new data/reports come in. The Ministries Stories feature is newer. Jenna reminded the Marketing Committee that 

everyone is putting out content and we can only do so much. We need to focus on content that will resonate with the 

audience. 

Alyssa added that just because our posts don’t have hundreds of likes and thousands of comments, that doesn’t mean 

people don’t see them. She does think a better use of our time is focusing on emails, which is our biggest 

communication tool. 

Ethical Storytelling for Fundraising Communications: How do we do it and tell our donors about it?  
Alyssa presented what she learned from a webinar on ethical storytelling. Throughout this presentation, she touched 
on how we can look at our messaging and ensure that any content or images are appropriate and not exploitative or 
manipulative. She stated that ethical stories will evoke feelings of solidarity and connection, deepen the understanding 
of the mission, reflect active participation, center people at the heart of the problem and empower the contributor.   
 
Alyssa asked committee members to think about how we describe our programs to donors and how that language 
would change if a program participant was in the room listening. She made the distinction between empathy and 
sympathy and reiterated that messaging should reflect empowerment and partnership. She stated that in thinking 
about our strengths, what compels our donors to give, and how contributors want their stories told, all this creates a 
viable strategy that will express our goals and how donors can actively help. Kris pointed out that donors will not give if 
they feel they aren’t making a difference.  
 
Alyssa presented statistics that reflect our audience and demographics. These statistics show that 83% are women, 
with 25% being age 65+. In terms of communications, posts that contain pictures, updates, and event announcements 
receive the most engagement. Communication tools consist of email, social media, direct mail, and word of mouth. 
Roughly 87% of people prefer to receive information from email, 8.7% prefer social media, and 4.3% prefer direct mail. 
Alyssa did send out a survey to those who participated in the Advent Calendar, and one of the results was learning that 
people want shorter, more frequent emails. It also showed that people are interested in all our programs and want 
more stories. She has a handful of people who would be willing to be part of a focus group and provide further 
discussion. 

 
There was a discussion about how we can build online community. Gabi pointed out that womens issues is prominent 
in the news now and that is something our ministries have been focused on for a long time. The ministries have always 
focused on helping women become self-sufficient. Gabi suggested creating some messaging along the lines of “building 
people up”. Jenna suggested thinking about what we have to offer, how we can appeal externally, and how do we use 
our language and stories to appeal outwardly. She added that we should also think about ways to reach new 
audiences.  
 
There was a brief discussion about the Advent Calendar. Gabi thinks it went well and can be built upon. Ralph pointed 
out that this shows that when we create something, people do respond. 

Adjournment: The meeting adjourned at 12:59 p.m. 

Respectfully Submitted, 

Lacy Sietsema, CSJ Ministries Foundation 
 

 
 
 
Signature____________________________           Date________________ 


