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                                                          Ministries Foundation Steering Committee 

    Thursday, May 12, 2022; 7:30 – 9:00 a.m.  

     Zoom Virtual Meeting 

 
    Steering Committee’s Commitment to Diversity, Equity, and Inclusion  
We will use a lens of racial and economic justice by working on seeing, hearing, and identifying how to change and improve both 
individually (in our everyday interactions), and through systemic change in communications, policies, and procedures within our 
planning of a newly designed organization. 

 

In Attendance: Chair Brian Mullen; Anita S. Duckor; Kristine Smyth; Meg Gillespie, CSJ; Jill Underdahl, 
CSJ; Beth Bird, Kevin Berg, Father Larry Snyder  

Chair Brian Mullen called the meeting to order at 7:31 a.m. 

Prayer: Brian 

DEI statement: Kris read the DEI Statement 

Minutes: May 5, 2022--Kris moved to approve, Larry seconded, unanimous approval. 

1) Mission Statement Revision: Based on feedback from Gabby Rohde from the Ministries Foundation 
board, Anita presented the current mission statement which the Steering Committee had already 
approved as well as Gabby’s proposed mission statement.  The Committee discussed Gabby’s proposal 
and decided to ask Jill and Anita to incorporate some of Gabby’s language into the current mission 
statement.  The updated proposal will then be sent out to the Steering Committee for comment and 
then approval.   

2) Process Steps with MOU Subcommittee: The Steering Committee discussed the proposal Brian had 
emailed to the MOU and Steering Committees.  It was agreed that the scope will be limited to the first 4 
key areas under the Strategic Foundational section.   Brian will also follow up with Jean Wincek and ask 
for her participation.  The remaining 8 areas under Strategic Operational section will be negotiate by 
another subset of the Steering Committee to be determined later.  Brian asked for a motion for Anita, 
Jill, and Jean to represent the SC in the negotiation for agreements on key foundational documents. 
Kevin moved and Meg seconded. Jill stated that this should be amended to include Jean first agreeing to 
assist as time permits. Amended, the vote for approval was unanimous. 

 3) Liability Issues: Kris asked three questions related to Province liability: 

• with the contracting of so many services from the Province, will Sisters be held partially liable? 
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• with Sisters paying part of the salaries for staff at the beginning, will they be held liable for the 
staff actions? 

• once the new organization is launched, should it begin with an independent audit for a clean 
financial slate apart from Sisters to clarify the financial liability issues from the former 
organization? 

The Committee discussed the potential exposure that will continue related to contracted services and 
land/building ownership.  We will work with outside counsel and insurance agent to mitigate any 
liability.  

4) 2022 – 2023 Steering Committee Budget:  Ralph Scorpio asked Brian what items need to be budgeted 
for in the Ministries Foundation budget for 2022 – 2023.  Below is the items and amounts discussed at 
and after the meeting: 

• $50,000 legal 
• $100,000 for naming, logo/branding, website development (based on $76,000 estimate from 

Image Works) 
• $150,000 for president for partial year and search firm fee 
• $10,000 for Business Case Support Consultant 
• $25,000 for Strategic Planning Consultant 
• $25,000 for Cultural Training 
• $360,000 Total 

Next Meeting: Thursday May 19, 2022 -- 7:30 am to 9:00 am  

Prayer for Next Meeting: Anita 

Adjournment: The meeting adjourned at 8:36 am 

 

Respectfully submitted, 

Marybeth Lorbiecki, Communications Consultant 

 


