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Ministries Foundation Development Committee Meeting 
Tuesday, April 12, 2022; 3 – 4:30pm 

Zoom Virtual Meeting 
 

In Attendance: Alyssa Howells; Stacy Jacobson; Brian Mullen; Mimi Pizzi; Gabrielle Rohde; Ralph Scorpio; 
Lacy Sietsema; Kris Smyth 

The Ministries Foundation Development Committee convened on Tuesday, April 12, 2022 on Zoom. The 
meeting was called to order by Chair Kris Smyth at 3:02pm. 

Diversity Statement: Read by Kris. 
 
Prayer: led by Alyssa Howells.  
 
Minutes: Kris asked for corrections or changes to the February 8, 2022 minutes. Hearing none, Stacy made a 
motion to approve and Brian seconded the motion. All voted to approve. 

Information Updates 
Bold Moves 2030: Brian updated the Development Committee on Bold Moves. The Steering Committee 
continues to meet on a weekly basis and there has been good progress on a number of fronts. They 
presented at the Sister Assembly last week and he focused on how the Board/structure will change once 
the MOU is approved. He made a list of potential “councils,” rather than “committees.” The biggest area 
moving forward is the subcommittee Ministry Programs and Services. They will be meeting tomorrow with 
ministry directors and supervisors to go over how they can become more sustainable, grow, meet more 
needs, and find resources. Processes are moving forward so that the Steering Committee can put forth a 
solid recommendation to the Board. Sustainability is key. There was a discussion about who the ministry 
directors will report to and the ratio between Sisters and lay people on the councils. Stacy suggested 
obtaining a copy of the St. Catherine University Covenant, so that we can understand how these councils 
will work. 

Revenue YTD: Alyssa reported that the YTD Annual Fund is sitting at $428,000. Grants are doing well. The 
Foundation is a little above the goal for donations. We’ve received a significant number of sponsors and 
donations for the 2022 Carondelet Celebration. Our donor count goal is 2000 and we currently have 1,240. 
Alyssa added that we typically get a lot of donors from people who attend the Celebration and she thinks 
the current donor number will go up. It is hoped that Celebration attendees will bring in new people. 
Repeat donors are holding steady. New donors also come from memorials. There is concern about the low 
new donor numbers. Ralph said that new donors receive the Board thank you notes. Alyssa suggested 
creating first-time donor packets with information and cards. 

2022 Celebration: Mimi updated the Development Committee on the 2022 Carondelet Celebration. She 
stated in 2019 there were 30 sponsors and gifts, and we raised $109,000 dollars. In 2021, we had 28 
sponsors and raised $112,850. This year, we have 29 sponsors and we’ve brought in $121,250. Most of 
these funds have been received, some are pledged. Last year, we brought in 6 new sponsors and we kept 
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them this year as renewals. So far this year, we have 4 new sponsors. These new sponsors are a result of 
branching out into Province vendors. John Croke has close relationships with the vendors and he wrote 
introductory emails to them. Mimi reported that between RSVP confirmations, plus corporate and 
individual tables, there is confirmed attendance of 180 people. Ralph added that we will have a better idea 
of attendance after this week when early bird pricing ends. It is hoped that there will be at least 400 people 
at the Celebration. If numbers remain very low, the Celebration may be moved to a virtual platform. Gabi 
suggested extending the early bird price for another week. It was also suggested that if the numbers remain 
low, we restructure the live event to make it more intimate. Mimi will ask the InterContinental if a smaller 
room would be available and ask about room capacity. She also said that there will be a COVID protocol and 
that the hotel will go with whatever we say.  

Discussion Topics 
St. Joseph Day Mailing & Appeal Analysis: Alyssa presented the card used for the St. Joseph Day mailing. The 
image was lent to us from the Sisters at Orange. The content was short and sweet. She has been putting 
together an Appeal summary that goes over all the appeals and pieces of mail we’ve sent out. She was able 
to determine that we get a lot of response from the people who receive personalized letters and brochures. 
Our website has a higher donation level than it has in previous years. We also receive many donations from 
memorials and tributes. Next, Alyssa presented the cost of Foundation appeals and mailings. The Bold 
Moves newsletter is probably the highest cost. We save money on our personalized letters by printing and 
mailing in-house.   
 
One thing the Development Committee can think about is ways to get new donors that don’t just involve 
mailing out. Alyssa added that a lot of donors give because we typically include little donation envelopes in 
our mailings. LYBUNT is our last appeal for the fiscal year. Alyssa stated that we send out between 1,000-
1,200 LYBUNTs a year. We use what we have leftover from the Annual Fund and will maybe include a 
personalized letter.  
 
YOY Revenue Graph Analysis: Ralph presented some graphs that reflect the amount of funds received 
from 2013-2021. This data shows that we are stable, with upward spikes in the Annual Fund in 2020 and 
2021. Hopefully, 2022 is the same. The Grants chart also shows stability. Ralph reiterated that most of 
these grants are for the four ministries and St. Mary’s Health Clinics obtained more grants due to COVID. 
So far, 2022 is tracking the same as 2021.   

 
The data reflecting Events information shows that we’ve been steady, with 2014 being a big year. 2020 and 
2021 were COVID years and there were no live events during this period. 2013-2018 includes the Taste of 
Thanksgiving event and the Golden Habit Mixer. There was a discussion about how much these two events 
brought in and even though we no longer do these events, we’ve remained stable. There was a discussion 
about the SMHC numbes and why they went down. Ralph said that at the time there were some financial 
and leadership issues, but that SMHC has stabilized with the arrival of Sue Guelson.  
There was a brief discussion about the upcoming 2022 Carondelet Celebration and ways to encourage full 
Board participation. There was also a discussion about the importance of messaging that the event will be 
safe. Stacy stated that the Carondelet Celebration Steering Committee will be discussing this.   
 
Thank You Notes and Thank-a-Thon Dates: The Thank-a-thon will take place after the Carondelet 
Celebration on May 17 and May 25. There was a discussion about the time and place this will occur. Last 
time, the thank-a-thon started at 5 p.m. and Board members came to the Administration Center. It was 
suggested that email reminders should either come from Kris or be sent out under her name. The Thank-a-
thon will be 2 hours long each day.  
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Donor Acquisition: There was a discussion about ways we can connect with potential and current donors. 
One suggestion is to send little thank you gifts. We also need to really hone in on donor acquistiion and 
think about how we use our materials to make people aware of us. There is a little concern that our 
ministries have been allowed to get stale. We have to think outside of the box so that we do not lose 
donors.   

Adjournment: Stacy made a motion to adjourn the meeting and Gabi seconded. The meeting 
adjourned at 4:30pm. 

Respectfully Submitted, 
Lacy Sietsema, CSJ Ministries Foundation 
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