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Ministries Foundation Special Executive Committee  
Wednesday, October 27, 2021; 8:00 – 9:30am 

Zoom Virtual Meeting 

 

In Attendance: Kay Egan, CSJ; Suzanne Herder, CSJ; Mary Lydon; Gabrielle Rohde; Ralph Scorpio; Lacy 
Sietsema; Kristine (Kris) Smyth; Bridget Sperl; Jill Underdahl, CSJ; Jean Wincek, CSJ.   

The Ministries Foundation Special Executive Committee convened on Wednesday, October 27 via Zoom. 
Chair Bridget Sperl called the meeting to order at 8:00am. 

Prayer: Ralph led the prayer. 

Roles and Responsibilities Doc Confirmation 

It was confirmed that no further revisions are needed to the Roles and Responsibilities document. 

Steering Commmittee Numbers 
 
There was a discussion about the number of people who should serve on the Steering Committee. It was 
suggested that we begin with seven people and go no higher than nine. It was agreed that a smaller, odd 
number would be best because it would allow the committee to move quickly and efficiently. It was 
agreed that seven would be the optimal number of Steering Committee members. 

Skills and attributes of steering committee members. 
 

Skills 

A discussion was had on the skills and attributes Steering Committee members should possess. Skills 
listed in Draft 4 ultimately include expertise in operational, financial, organizational, human resources, 
communications/change, and fundraising/development management, as well as institutional 
knowledge. These areas of expertise will preferably be in non-profit organizations. Additional skills 
needed include legal support, organizational design support, Minnesota demographic knowledge, and 
Canon law support. It was asked if legal support would be a hired attorney and if the organizational 
design support would be the consultant that is hired. It was clarified that that these two positions would 
be brought in. Ralph reiterated that while there will be a strict review of the overall setup of the new 
organization, having consultants with legal and organizational design support experience will be helpful 
to keep an eye on the process so that we don’t go down a path we shouldn’t.  

There was a discussion about for-profit versus non-profit expertise. Both areas of expertise come from 
different perspectives and a variety of outside opinions is helpful. It was pointed out that there are 
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many different kinds of non-profit organizations. Some are so large that they operate as a large 
corporation, therefore we should focus on getting someone who has experience in mid to larger non-
profits. It was suggested that we could create a line in the draft that says “a mix of non-profit and profit 
corporations, with emphasis on the non-profit”. The Committee clarified that “institutional knowledge” 
includes the Sisters’ organization.  

Attributes 

There was a discussion about the Attributes section for the Steering Committee. It was pointed out that 
there’s a certain worldview about systemic justice in that we are doing direct service within a framework 
around change. Potential Steering Committee members ought to have some knowledge, experience, be 
of a similar mindset. It was also added that whatever design is drawn up, there needs to be a clear 
understanding of the concept of sponsorship and how the reserved powers are articulated, and that “an 
understanding of religious sponsorship” should be included under consultation. To this point, Canon law 
support was added.  

Bridget pointed out that it will be a huge time commitment to serve on the Steering Committee. 
Whoever wishes to serve on this committee needs to have the time to do it and this was added under 
“attributes.” It was also stressed that whoever is on this committee needs to support the Bold Moves 
resolution. 

Steering Committee 
 

There was a discussion about how many people on the Steering Committee should be lay people and 
how many should be Sisters. It was suggested that a majority be lay people and that we need to 
emphasize the skills needed to move Bold Moves forward. It was decided that there would be one Sister 
and six lay people. As far as lay people, we want fresh perspectives and former board members would 
also be beneficial on the Steering Committee. It was decided that we would invite people who are not 
Sisters but who do have knowledge of the Sisters.   

Province Council 

Suzanne said that the Province Council has come up with names of lay people and Sisters who might be 
good additions to the Steering Committee. The Council would also like to hear from Bridget about who 
the Executive Committee thinks would be good. The Council is currently thinking that there might be 
two sisters on the Steering Committee. They would like to decide on a time to meet. Jean added that the 
Council also has some questions about the MOU and how this works. It was clarified that the Council 
thinks that the Steering Committee needs to begin work before the Sisters can begin drafting the MOU. 
The Council would like to hear more about what the organization is going to be like before they write 
the MOU.  

There was a discussion about the makeup of the Council (five Sisters, two Consociates), how many 
Council members were in favor of the Bold Moves Resolution (one Sister and one Consociate were not 
in favor), and whether or not two large groups coming together would merely slow down the process. It 
was proposed that the Council choose the one Sister to serve on the Steering Committee but that the 
board chooses the lay people. 
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It was pointed out that the Executive Committee has drafted the roles and responsibilities and that the 
Council doesn’t even know which roles and responsibilities fall in their category. It was suggested that 
the four Sisters on the Executive Committee meet with the Council and make it clear that this is about 
information sharing and input can be shared on the roles and responsibilities. After we get input on the 
attributes and requirements of the Steering Committee, a conversation can begin on how many people 
should be on the Steering Committee, the ratio of Sisters and lay people, and who the Sister should be. 

Jean went over the Province Council Roles and the Bold Moves Resolution. Suzanne thinks the Council is 
going to want two Sisters on the Steering Committee instead of one.  

There was a discussion on the date and time of this meeting with the CSJs on the Province Council. 
There are some scheduling conflicts and a desire to properly prepare, which cannot be done in a week. 
Suzanne said that she could explain to the Council what was discussed that then decide via Doodle poll 
an agreeable date and time for everyone to meet. Ralph will hold off sending out the Roles and 
Responsibilities and Skills documents to the council until Kay, Suzanne, Jill, and Jean finish their 
preparations. In the meantime, a notice will be sent to the Board that there will not be a meeting the 
following Wednesday.  

There was further discussion about the skills and attributes, roles and responsibilities with regards to 
the MOU Drafting Committee. It was suggested that the Council could bring a draft from their 
perspective on necessary skills and attributes, and that there could be a mutual sharing/reviewing of 
both sets of drafts. This would allow both sides to have questions, move towards the center, and that 
these conversations would model collaboration, communication, and trust, and work towards building 
on to the relationship.  

Bridget said we have next steps. Ralph said it would seem that after the next Special Executive Meeting, 
we return to the regularly scheduled ones. This was agreed. 

Next meeting is scheduled for November 10 at 8 am.  

Adjournment: the meeting adjourned at 9:27 am.  

Respectfully Submitted, 
Lacy Sietsema, CSJ Ministries Foundation 


