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                                                          Ministries Foundation Steering Committee 

    Thursday, June 16, 2022; 7:30 – 9:00 a.m.  

     Zoom Virtual Meeting 

 
    Steering Committee’s Commitment to Diversity, Equity, and Inclusion  
We will use a lens of racial and economic justice by working on seeing, hearing, and identifying how to change and improve both 

individually (in our everyday interactions), and through systemic change in communications, policies, and procedures within our 

planning of a newly designed organization. 

In Attendance: Brian Mullen, Kristine Smyth; Meg Gillespie, CSJ; Jill Underdahl, CSJ; and Beth Bird 

Brian called the meeting to order at 7:33 a.m. 

Prayer: Brian 

DEI statement: Kris  

Minutes: June 2, 2022 and June 9—Meg moved to approve both; Kris seconded; then unanimous vote of 

approval of both. 

1) Governance Documents for Review: Jill presented the three documents; Sponsorship Council 

Charter, Programs & Opportunities Council Charter and the Newly Designed Organization Board of 

Directors Charter for Committee review.  After a review and discussion, the Committee added to the 

Board of Directors Charter “Review annually the performance and compensation of the President.”  

Added into the footer “Reviewed by Steering Committee 6-16-2022”  

2) Sisters Assembly Report: Jill presented the Steering Committee update at the Sister Assembly 

including an explanation for the time extension.  The presentation was received well. 

3) Subcommittee Reports: 

Brian on Human Resources: The HR Section of Risks and Analysis is in pretty good shape at this point. 

Meg on Programs & Opportunities: Because of Anita’s and Larry’s vacations, there hasn’t been a lot of 

time to review and discuss all information from the directors. Most information is in, though if questions 

arise, they will follow up. Meg also stated that they have to conduct an analysis of the properties used 

by the programs and potential options.  

Kris on Communications: The Communications section is nearly done. Kris is awaiting the amount for 

the IT contracting for Information Services. Brian said he would call Jim again for this number.  

Other subcommittees: Nothing new. 
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4) Other Business: 

Brian and Jean spoke on Monday with Neal Buethe, attorney at Taft who has been involved in many of 

the Sisters’ legal matters historically.  (Neal had met with the MOU Committee representatives last 

week.)  The meeting went very well with Jean providing Neal some historical context related to the 

Foundation Board and the role of the Steering Committee.  Neal did not see any impediments for him 

representing both the MOU Committee and the Steering Committee. Neal provided a Retainer contract 

and a Conflict Waiver to both the Foundation Board and Province Council for review and approval.  

St. Mary’s Health Clinics Meeting:  Brian met with the St. Mary’s Health Clinics Board on Monday, which 

Meg is a board member.  Brian summarized the work that the Steering Committee has been doing since 

January and the timeline necessary to complete its work.  Brian said If at some point, St. Mary’s wants to 

join the Newly Designed Organization, Neal could explore legal options to handle this.  

Change in Meeting Secretary: The next meeting with be Marybeth’s last meeting because of a trip, and 

Lacy will take over with minutes on June 30. 

Next Meeting: Thursday June 23, 2022 -- 7:30 am to 9:00 am           

Prayer for Next Meeting: Jill 

Adjournment: The meeting adjourned at 8:35 am. 

Respectfully submitted, Marybeth Lorbiecki, Communications Consultant 

 


