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Ministries Foundation Grants Committee 
Thursday, November 11, 2021; 11 – 1pm 

Zoom Virtual Meeting 

In Attendance: Margaret Brown, CSJ; Suzanne Herder, CSJ; Mary Lydon; Maya Missaghi; Colleen 
O’Malley, CSJ; Ralph Scorpio; Lacy Sietsema; Jill Underdahl, CSJ; Marie Shaun Walter, CSJ; Jean Wincek, 
CSJ. 

The Ministries Foundation Grants Committee convened on Thursday, November 11 via Zoom. Chair Jill 
Underdahl, CSJ, called the meeting to order at 11:00am. 

Prayer: led by Suzanne Herder, CSJ. 

Agenda: Jill made a change to the meeting agenda and added Peace House to the Fall Grants Request. 

Minutes: There were no comments or corrections to the minutes from June 10, 2021. All were in favor 
of approving the minutes. 

Revenue Report 
It was reported that the total funds available this period is $559,602, which includes couple hundred 
thousand more funds than people have asked for this PIM allotment. Additional funds from the last 
Gala. Jill added that if we don’t use all of the funds, we can save it for the Spring Grant Request. Jean 
added that we should try to make sure we use the funds so that Province funding is minimized as much 
as possible. She added that St. Mary’s Health Clinics (SMHC) has received funds from the Province in its 
current budgetand we might want to help reduce from that as well. 

Evaluate/Discuss Fall Grant Request 

DRAFT 
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Learning In Style School: Learning In Style is requesting funds to be used to pay salaries. There was a 
discussion about their budget. An observation was made that the Province contributes $195,000, and LIS 
theoretically pays rent to the Province, which is forgiven. It was asked if Learning In Style is doing face- 
face instruction if the funds are really being used if they aren’t. Ralph thinks the bulk of the expense is to 
pay staff. All Grant Committee members voted to support the request from Learning In Style. 
Tentative LIS recommendation: $60,000 

St. Joseph Worker Program: There are 5 St. Joseph Worker students this year. It was noted that the grant     
request is not written in relation to the services the Workers provide. These services include going to a 
variety of work sites and supporting those in need. St. Joseph Workers provide support to St. Mary’s Health 
Clinics, Sarah’s… an Oasis for Women, Celeste’s Dream, and the Justice Commission. It was asked  if the St. 
Joseph Workers are planning any special projects, particularly with regards to client services, rather than 
talks and retreats. Jill added that the St. Joseph Worker Program supports self-development and that 
especially over the last year the Workers probably need more support because of what they’ve taken on 
during COVID. It was pointed out that their PIM request for the year is for $120,000. If they requested 
$65,000 now, will they be requesting that same amount in the spring? It was suggested that the Grants 
Committee could give them $60,000 instead of $65,000. Jean added that in terms of precedent, if the other 
ministries all ask for half the budgeted allocation, would it be wise for us to keep to that for everyone, 
rather than increasing now and expecting them to decrease in spring? A discussion was had about having 
extra funds and giving more in the spirit of generosity. It was pointed out that they might need more funds 
now than they will in the spring and that’s why they budgeted more for fall. Committee members voted to 
support this request. 

Tentative SJWP recommendation: $65,000 

St. Mary’s Health Clinics: It was pointed out that a majority of the grant request will be used for staff 
funding. Staff are currently work more with fewer volunteers. There is an increase of paid work to 
support St. Mary’s Health Clinics services, which are more essential than ever. Committee members 
voted to support this request. 
Tentative SMHC recommendation: $65,000 

Sarah’s… an Oasis for Women: Funds will be used for general operating expenses. It was asked how 
many women have been living at Sarah’s during COVID. Ralph stated that the number of women living 
there had gone down to about 19-20, but that has since gone up to 26 and Sarah’s is getting back to 
capacity. There was a discussion about whether or not Sarah’s would need more funding, given food 
prices are rising. Ralph answered that none of the ministries budgeted for inflation like we’ve been 
seeing, but there will be other things (utilities, etc.) that will be impacted as well. The Committee voted 
to support this request. 
Tentative Sarah’s recommendation: $62,500. 

Wisdom Ways: Grant funds will go towards a digital studio that can be used for video, audio, and 
recording. It was pointed out that some of this has been done in the past through third parties, but to do 
it in-house would be more cost effective and the space could be used by the other ministries as well. 
The proposed studio would be in the lower level of the Administration Center. There has been a notable 
expansion of the goals of Wisdom Ways, particularly with regards to reaching a wider audience. Wisdom 
Ways provided an itemized list of equipment that the funds would be used for. Committee voted to 
support this request. 
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Tentative WW’s recommendation: $45,000. 

Peace House Community: Services like Peace House are very much in demand. It was noted that Peace 
House has been able to diversify its funding, but it still has a great continuing need for support. There 
was a discussion about the age of the building and food costs. It was clarified that Peace House is not a 
current ministry of the Sisters of St. Joseph, but it is one the Ministries Foundation has continued to 
support. The Committee voted to support this request. 

Tentative PH’s recommendation: $50,000. 

Additional Funding 

The committee suggested granting $5,000 in additional funds to LIS; $2,500 to SJW and Sarah’s; and 
$5,000 additional to Wisdom Ways to be held as contingency funding. 

There was a discussion about the excess of funds, which puts the Grants Committee in the position of 
being able to consider giving beyond what has been requested. A transition is coming with the Bold 
Moves Initiative, and additional funds could help support that. It was suggested that $75,000 could be 
allocated for Bold Moves, the restructuring of the Ministries Foundation, and the possible hiring of an 
Organizational Change Consultant. It was pointed out that $75,000 might be a little low for a consultant 
salary, even though the position would be for a limited amount of time. Increasing it to $100,000 was 
suggested with the directive that what isn’t used could be added to the amount to give out in the spring. 

There was a discussion regarding giving Peace House an additional $10,000. Colleen stated that this 
would show that we have great fidelity to the ministries that we started but no longer own and operate 
and Peace House could really use the funds in light of the times we are living in. The extra amount for 
Peace House could be defined as a special, one-time allocation. 

Vote 
Jill made a motion to recommend funds to each ministry in the amounts of: 
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Before the committee voted, there amendment was moved to raise Peace House to $65,000, with the 
possible inclusion of a firm letter to Peace House stating that this is not common practice. All voted in 
favor of raising Peace House to $65,000. 

Therefore, the new amounts to be voted on were: 
 

 
In addition, the committee recommended allocating up to $100,000 to the Bold Moves 2030 initiative, 
with the directive that any unspent funds would be granted out to the ministries with the spring 
allocations. It was pointed out that even with the above amounts approved, there is still have an excess 
of more than $82,000. 

Vote 

There was a vote on allocations already stated, with the amendment of Peace House for $65,000. All 
members voted in support. 

Adjournment: the meeting adjourned at 12:38pm. 
 
 
 
 

Respectfully Submitted, 
Lacy Sietsema, CSJ Ministries Foundation 
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