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Ministries Foundation Board of Directors 
Thursday, February 17, 2022; 4:00-6:00 PM 

Zoom Virtual Meeting 

In Attendance: Anita S. Duckor; Kay Egan, CSJ; Suzanne Herder, CSJ; Stacy Jacobson; Maya Missaghi; Brian 
Mullen; Roger Norris; Colleen O’Malley, CSJ; Gabrielle Rohde; Ralph Scorpio; Lacy Sietsema; Kris Smyth; 
Bridget Sperl; Jill Underdahl, CSJ; Jean Wincek, CSJ. (15 people – take away two for the two formal votes) 

Special Guest: Cathy Steffens, CSJ  

The Ministries Foundation Board of Directors meeting convened on Thursday, February 17, 2022, via 
Zoom. Bridget called the meeting to order at 4:01pm. 

Prayer: Suzanne Herder, CSJ led the prayer. 
 
Suzanne announced that St. Mary’s Health Clinics received two prestigious grants. These grants were given 
by the U.S.-Mexico Border Philanthropy Partnership (funded by the Packard Foundation) and The National 
Institute of Health (administered by Duke University). Both grants focus on COVID health and education. 
These grants reflect the amazing work from SMHC and grant writer Paul Tatro.  

The DEI Statement was recited.  

Agenda: The February agenda was unanimously approved. 

Minutes: The Board minutes from December 16, 2021 were presented. It was asked if there was 
additional feedback, corrections, or comments. Hearing none, Roger moved to approve the minutes and 
Gabi seconded. The minutes were unanimously approved.  

Committee Minutes: Committee minutes were presented for Board approval. There was a discussion 
about the January Marketing Committee minutes. The tagline reads “Because uplifting women is what 
we’re ALL about.” Gabi said that the Marketing Committee briefly discussed it and the phrase takes us 
back to our original mission of supporting women and families. Gabi added that she is encouraging the 
Marketing Committee to think beyond our traditional donors and how we can convince people outside 
our niche to donate. There was a discussion about language and the need to be very clear about our 
programs and where donations go.  

There being no further questions or comments on the Committee Minutes, Brian Mullen made a motion 
to approve and Mary seconded. The Committee minutes were unanimously approved. 

Executive Director’s Report 

The Executive Director’s Report was briefly highlighted. Ralph stated that he and Anita met and went 
over the Charities Review Council documents and determined what further work is needed for their 
approval. Anita added that we need to develop a strategic plan. The framework for this will be vetted 
through the Steering Committee, Governance Committee, and eventually the Board.  
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Additional work will be needed, but overall the Foundation is in good shape and on the right track. There 
was a discussion about the Carondelet Celebration. Included in the report are five ways the Board can 
help with the Celebration. Ralph encouraged Board members to read this section in the report and 
provide feedback. 

Committee Reports 

No updates given. 

Bold Moves 2030 
Steering Committee Update: Brian Mullen provided an update on the Steering Committee. An email was 
sent to ministry directors, their Chairs, and the MOU Committee inviting them to a Steering Committee 
presentation that will explain the purpose of the Steering Committee and address any questions. Brian 
presented a  PowerPoint, which will have slight changes. This presentation reviews how we got to this 
point, the ultimate goal of restructuring, the benefits that will result, and the role of the various 
subcommittees. He also went over the Charities Review Council Standards and Principles and Practices 
from the Council of Nonprofits. He addressed that the Steering Committee will be collecting information, 
input, and feedback from all the ministries, which will be collated into the Business Case for the new 
organization. Brian added that the Steering Committee timeline is being created and it is hoped that the 
Committee will be done with their work by the end of June. Bridget added that the Board will be 
responsible for approving the proposed design and budgets. 

MOU Committee Update: Cathy Steffens, CSJ updated the Board on the MOU Committee. The MOU 
Committee is currently drafting a document that details intent, the purpose of the MOU Committee, and 
a description of the benefits of collaboration and partnership. There will be a second section about roles 
and responsibilities, what is agreed upon between both the MOU Committee and Steering Committee, 
and staff responsibilities. A third section will detail resources and a description of what each partner is 
to contribute to the relationship. The MOU Committee met with Pat Croke to discuss the Ministry 
Collaborative. This Collaborative ended, and the MOU Committee had questions as to why it was 
developed and did not flourish. They learned it was described as an “idea ahead of its time.” They’ve 
also had discussions related to finances, staff time, and the services staff provide for the ministries that 
aren’t charged. There is the possibility that the new organization will have to contract for these services. 
The fourth section will acknowledge the approval pieces and who reviews and signs off on the MOU. The 
MOU Committee will gather all these sections and then draft the MOU. The Committee has been 
meeting every week.  

Questions and Discussion: Cathy stated that the MOU Committee has been operating under the June 30 
deadline. It was asked if the MOU Committee is trying to determine what funds the Sisters have 
contributed to these communities, for example: HR services, IT, etc. Cathy stated that the MOU 
Committee is trying to establish areas of support that go beyond the obvious because the ministries will 
still need this going forward. It was suggested that the Board Education meetings be used for updates 
from the Steering and MOU Committees. 

Breakout Session and Recap: began at 4:55, the Board reconvened at 5:05 

Small group discussions focused on how the Board would like to be informed on Bold Moves 2030. 

Board Discussion of Breakout Session 

It was unanimously agreed that the Board Education sessions are appropriate places for Bold Moves 
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updates, especially as the Board will have to approve documents and this will be easier when done in 
small batches. It was pointed out that MOU and Steering Committee updates aren’t necessarily 
educational sessions and it would be better to change the education sessions to Board Executive 
sessions because some of the information will be confidential. These sessions can focus on particular 
sections of the restructuring process. Approval doesn’t necessarily have to be given, but there can be 
affirmation of agreement at that point. Having monthly updates from the Steering Committee and MOU 
Committee will also help the Board develop communication points when talking to potential donors.  

It was asked if the Board will be updated on how the Steering Committee presentation went with the 
ministry directors. It was suggested that a one-page document will be created to update the board with 
responses and key questions. Brian will debrief with the Steering Committee Cabinet. There was a 
discussion around strongly encouraging Board participation with the education sessions and it was 
determined that we elevate them to Board Executive meetings every month. 

It was emphasized that the Steering Committee take their time developing the presentation so that the 
ministry directors understand the work and have initial buy-in for the restructured organization. Insight 
from the directors is very important. Brian stated that there is constant communication between the 
Steering Committee and the MOU Committee, which will ensure that everyone is on the same page. 
Everyone is being generous in spirit, time, and commitment and there is much for which to be grateful. 

Action Items: 

1. Review the five talking points for the Celebration. Think of ways to encourage participation and 
contribution. 

2. Schedule Board Executive Sessions for the months without scheduled Board meetings.  

Executive Session: started at 5:26 pm. 

Board Adjournment: the meeting adjourned at 6:00 pm. 

Respectfully Submitted, 
Lacy Sietsema, CSJ Ministries Foundation 
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