
Summary of Fox Advancement Assessment of Ministries 

  
Phases of the Bold Moves 2030 work: 

In 2018, the Sisters of St. Joseph of Carondelet, St. Paul Province, began conversations with Fox 
Advancement about increasing the fundraising capacity of St. Mary’s Health Clinics.   

Later in 2019, the Province Leadership Team and Fox Advancement initiated a ministries 
visioning process that involved Saint Mary’s Health Clinics, Saint Joseph Worker Program, 
Sarah’s . . .an Oasis for Women, Learning In Style School, and Wisdom Ways Center for 
Spirituality. 

A small group developed a Bold Moves Vision for the next 10 years. 

By 2030 the Sisters of St. Joseph, Consociates, and all who share their charism and 
mission will deepen and expand the movement that engages and transforms the lives of 
250,000 women and families in the Twin Cities area in education, health and spirituality. 

In 2020, the Province began an assessment of the five ministries funded by the Ministries 
Foundation: SMHC, St. Joseph Worker Program, Learning in Style, Sarah’s an Oasis for women, 
and Wisdom Ways.  

This led to the creation of three Bold Moves task forces – Health Care, Spirituality, and 
Education – each with 15 members from throughout the CSJ community.  Each member 
participated in an assessment of the qualitative attributes and programmatic impact of the 
ministries. They responded and reacted to a community needs assessment to see how well the 
current ministries aligned with the community needs of the times and a financial assessment to 
better understand how each ministry was funded in relationship to their programmatic 
activities.  

At the end of 2020 and the first quarter of 2021, a Sisters’ cabinet was formed comprising of 
Sisters who participated in the task forces along with additional Sisters who had previously 
served in Province leadership roles.  The role of the cabinet was to take the lead in assessing 
feedback on the Bold Moves 2030 data and make recommendations to the Task Forces, the 
Province Council, and the Sisters’ Assembly, and together with the Sisters of St. Joseph’s 
Community at large, approve the final Bold Moves 2030 Final Recommendations and action 
plan. 

 

Process: 

Fox Advancement’s guiding philosophy is that the work is only as strong as the voices who 
come to their own conclusions. Fox also wanted to ensure that the CSJs originated, authored 



and felt a sense of ownership of this work in order to confidently deliver on the goal to decide 
upon and develop the best organizational structure to move the organization into a sustainable 
future.  

Fox Advancement worked with the CSJs to develop three Data Assessments and then to ask 
Guiding Questions along with the data rather than present conclusions.  
 
 
1 - Qualitative Assessment, comprising 45 1:1 interviews with Sisters, Consociates and CSJ 
Ministry partners and 155 surveys of the same population with additional community 
stakeholders 
 
Data:  Detailed results are in the portal [title: Bold Moves Assessments]. 
 
One key data point: Those closest to the ministries (staff/ministry partners) have a less positive 
view of the ministries’ impact than CSJs or Consociates. 
 

 

Qualitative Assessment Guiding Question: 

• Are we responding to the needs of the time in ways that are sustainable, efficient, 
relevant? 

 

2 - Community Assessment, a study on the needs of the Twin Cities community and broader 
Minnesota to identify the most urgent needs of the times, comprising data gathered on the 
following: basic needs, housing, poverty, hunger, human service, mental health and spiritual 
wellness which was collected and published through MN Compass demographic data, MN 
Hunger Solutions, Wilder Research and Harvard Research data 

Data: Overall, community assessment matches the CSJs’ vision and directives: 

• Health, hunger, housing, education, and basic needs are the overarching community 
needs of both the Twin Cities and broader Minnesota communities. 



• Additionally, communities of color are experiencing health and education disparities at 
noticeably higher rates, which are directly correlated to their ability to access affordable 
housing. 

• Additionally, due to these societal stressors, mental health and overall wellness are 
emerging concerns. 

• Lastly, immigrant communities for whom English is a second language, are facing 
disproportionate access to healthcare and educational success.  

 

Community assessment shows the CSJ ministries are, generally speaking, addressing many of 
the community’s needs (education, health care, housing, immigrants, language barriers.) 

 
Community Assessment Guiding Questions: 

• How relevant is the work of the ministries in relation to the needs of the times as these 
needs are expressed in the Community Assessment data? 

• How will our ministries activate and collaborate with other nonprofit organizations 
doing similar work? 

• Go deep or go wide to provide the greatest impact? 

 

3 - Financial Assessment, comprising each ministries annual operation budget and a 
customized budget analysis worksheet developed by the CSJ Leadership Team, Bold Moves 
weekly team, working group and CSJ Finance Director 

Data: Detailed spreadsheets are in the portal [title: LIS, WW, SJWP, Sarah’s Financials]. 
 
One key data point: How ministries are funded and cost per unit served. 

Comparisons: green = sustainable and red = evaluate  

Financial Assessment Guiding Questions: 



• Does each ministry illustrate the desirable amount of investment from the Province? 

• Do some need to expand? Which? 

• Do some need to scale back? Which? 

• How will the Province organize the other ministries and province department initiatives 
to blend with the ministries? 

 

  

 

Implied Assessment of our CSJ Ministry Landscape 

The data identified these barriers to success and revealed that difficult conversations are 
necessary: 

• Ministry leadership 

• Need for strategic partners 

• Lack of funding 

• Attracting young people and volunteers to carry the work into the future 

 
Are we responding to the needs of the time in ways that are sustainable, efficient, relevant? 

Data clearly showed that changes need to be addressed and/or made.  

Wisdom Ways/Spirituality:  Most adaptive; most unique niche. This is a space where the 
Province has a large market share of programs and services that could have wide appeal and 
broader reach.  

Sarah’s. . .an Oasis for Women: legal liability/concerns. 

Learning In Style School: has potential yet underserving.  Open building more. Find new ways 
to meet needs. Smarter, not harder. 

St. Joseph Worker: Figure out and articulate its mission – service or leadership?  -- and own 
it.  Serving the wider community or just the Workers themselves?  Which is it? 

St. Mary’s Health Clinics: Lots of competition, and not up to speed with FQHCs.  Direct patient 
care or outreach/education? Where is the niche? 

 

 

 



Next Steps: A New Organizational Model for CSJ Ministries 

The Sisters’ Cabinet considered 5 proposed organizational models for CSJ ministries.  The 
Cabinet received help from a small advisory group of current and former Ministries Foundation 
board members and others, who analyzed the pros and cons of each model. 

 
1. Separate each ministry into its own 501c3. No governance relationship with the Province. 
 
2. Using the current legal 501c(3) designation for the Ministries Foundation, redefine an 
organization to consist of a fundraising arm and a ministries arm. 
 
3. Keep all ministries under the Province and put the Bold Moves 2030 movement that has 
started, “on steroids” to keep it expanding. 
 
4. One 501c3 for all the ministries together. (developed gradually) Relate to the Province as the 
Foundation does, reserve powers so officially the ministries are part of the Province. 
 
5. Develop a 501c3 entity, create new by-laws and invite some sisters to sit on the board of the 
new entity. No reserve powers but would be connected to the Province through founding, and 
board presence but no longer in the canonical sense ministries of the Sisters. 
 

 

Sisters’ Cabinet Recommendation 
 
The Sisters’ Cabinet recommend Model 2 and presented this model to the Sisters Assembly in 
August and to the Sisters for a vote in October.  
 
 


