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Ministries Foundation Executive Committee  

Wednesday, November 24, 2021; 8:00 – 9:30 am 

Zoom Virtual Meeting 

In Attendance: Anita Duckor; Kay Egan, CSJ; Suzanne Herder, CSJ; Mary Lydon; Gabrielle Rohde; Ralph 

Scorpio; Lacy Sietsema; Kristine (Kris) Smyth; Bridget Sperl; Jill Underdahl, CSJ; Jean Wincek, CSJ.  

The Ministries Foundation Executive Committee convened on Wednesday, November 24, 2021 via 

Zoom. Chair Bridget Sperl called the meeting to order at 8:00 am. 

Prayer: Lacy led the prayer. 

Minutes: Bridget asked if there were any corrections to the September 22, 2021, minutes. Hearing none, 

all voted in favor and the minutes were approved.  

Province Report 

Suzanne stated that the Province is working on racial equity by approaching the topic a broad 

community perspective with individuals doing the readings. As a whole, the racial awareness group has 

been working with Culture Brokers to learn how to create a more inclusive and diverse environment. 

This information is based on feedback from interviews and surveys given within the CSJ community and 

from people who have connections to the CSJs. Four teams were created to draft an action plan, which 

was presented to the last Community Assembly and will be presented to the Sister Assembly in 

December.  

Suzanne also reported that Wisdom Ways Center for Spirituality is working on a new website, as well as 

looking into ways to attract younger people to their programs. 

Follow-up Questions/Discussion to written reports 

Executive Director’s Report & 2022 Goals: Ralph reported that the Annual Fund is off to a strong start. 

Included in the mailing was 1,000 hand-signed letters, which have caused some people to reach out 

about stock information and IRA transfers. IRA movement is stronger this year than last year. The 

Ministries Foundation is also getting good feedback from long-time donors. It was reported that there is 

much gratitude and excitement about the future sustainability of the ministries. If there’s a big 

takeaway, it’s to keep up the good work, keep moving forward, and continue the mission. 

The staff is doing well. They will be meeting with Wes Little (an executive coach, formerly HR with 

General Mills) in January as part of an in-service workshop. This is to help staff transition from being a 

small, separate group to becoming part of a larger organization. 

Ministry Reports 
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In preparation for the discussion on Bold Moves, it was suggested that rather than committee chairs 

reading their individual reports, Executive Committee members jump straight to questions and/or make 

points. 

 

Marketing: Kris gave a brief report on the Women’s Business Mailing. A number people signed up to 

become monthly donors, as well as at least one person interested in volunteering. Kris is thrilled with 

the overall results of this mailing.  

Governance: Since Anita was unable to attend the last meeting, she updated everyone on the process of 

a new equity statement. It is her recommendation that every committee have an equity statement in 

their charter. This will be brought forward to the Board for approval. It was asked that Anita clarify the 

statement so that it reflects “…an outcome to ensure that all feel and are welcome…”, which would 

solve any questions of unintentionally singling people out. 

Discussion 

 

Bold Moves 2030  

Suzanne stated that members of the Province Council would like to meet with the Executive Committee. 

Sisters Jean Wincek, Jill Underdahl, and Kay Egan met with the Council initially and began the 

conversation about how to move forward, as well as went over skills and attributes of Steering 

Committee Members. The Council is in the process of drafting a job description for the MOU Committee 

and they are hoping to meet with the Executive Committee to go over it. This meeting will take place on 

December 8, 2021. Bridget said that this meeting makes sense and suggested that members of the 

Executive Committee bring a collaborative list of names for the Steering Committee. Jean added that the 

Province Council should send a draft of the job description they developed for the Steering Committee, 

as well as any changes and omissions to the skills list. 

There was a review of the Bold Moves Resolution and the make-up of both the MOU and Steering 

Committee. Both committees will require specific skills and will have to work together collaboratively 

going forward. The main focus for the December 8th meeting should be to ensure the Province Council 

that we want to communicate with them and that we’re all on the same page towards the shared goal 

of the Bold Moves movement. There was a review of the roles and responsibilities with particular focus 

on the Council and the Sisters of St. Joseph sections, as well as a review of the skills and competencies 

for the Steering Committee. Jill stated that the Province Council thought that it might be better to have 

two Sisters on the Steering Committee, rather than one, and this might come up in the December 

meeting.   

Bridget added that the main task for this Executive Committee meeting is to draft some names for the 

Steering Committee with reasons why these particular people have been put forward as potential 

members. These names will be compiled for the December meeting with the Sisters, where both the 

Province Council and the Executive Committee members will work collaboratively to put together the 

best team. By the end of the process, everyone should feel heard and there should be agreement across 

both organizations on how to move forward. 
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There was a discussion about a timeline and it was said that the Steering Committee should be selected 

by December 8. Recruiting can begin right after the meeting and the Steering Committee should be 

operational in January. It was clarified that the Steering Committee will propose the structure for the 

new organization and report to the Executive Committee. It was decided that the any names put forth 

remain confidential until December 8th. The rest of the agenda was put on hold and Bridget began by 

asking if any Executive Committee members would be interested in serving on the Steering Committee. 

After Executive Committee Members’ interest was noted, Bridget asked for further recommendations 

for potential Steering Committee members.   Committee members suggested names.  All the names 

were recorded and will be assembled into a matrix showing their qualifications and attributes.   

There was a discussion about the number of Board/internal nominations for the Steering Committee. It 

was also pointed out the need to be conscious of gender. Kris asked if it would be appropriate to have 

“spectators” watching the decision-making process of the Steering Committee. She added that these 

spectators would have no input on the decision- making process but would serve to listen to what is 

being affirmed. Jean added that perhaps the Steering Committee could invite one person who has a 

leadership position in the Foundation and one person from the Province to be the spectators. Jill added 

that between the Ministries Foundation, the Leadership Council, and the Racial Assessment groups, we 

should think about communication and transparency. Some areas are more touched by Bold Moves than 

others and we might want to think about timely updates, even if they’re just a sentence or so that 

ministry directors know what’s happening.  

It was brought up that it would be good to consider anyone through the different ministries for the 

Steering Committee. They would be able to represent the people we serve, add diversity, and engage 

the ministry directors. It was stated that the Steering Committee will be setting up sub-groups and it 

could be that in these we tap into the expertise of people who have been served by the ministries. In 

the meantime, Bridget requested that Ralph and staff draft a list of names and match them to the 

attributes to see where the nominations fit and where there are gaps.  

There was a discussion about having another Special Executive Committee to solidify the name list 

before meeting with the Province Council. Bridget added that she would send a note to the entire Board 

to see if they either have interest in serving on the Executive Committee or if they have 

recommendations for potential people. 

Suzanne suggested meeting the Province Council on December 8, 2021 from 8 am – 9:30 am. All agreed. 

There was a discussion on having a Special Executive Committee meeting on Friday, December 3, 2021, 

at 8 am to go over the list of nominations. All agreed.  

Adjournment: the meeting adjourned at 10:00am.  

Respectfully Submitted, 

Lacy Sietsema, CSJ Ministries Foundation 


