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Ministries Foundation Development Committee Meeting 
Monday, August 1, 2022; 3 – 4:30pm 

Zoom Virtual Meeting 

In Attendance: Alyssa Howells; Stacy Jacobson; Stephanie Klenk; Brian Mullen; Susan Oeffling, CSJ; Mark 
Richards; Gabrielle Rohde; Ralph Scorpio; Lacy Sietsema; Kris Smyth 

The Ministries Foundation Development Committee convened on Monday, August 1, 2022 on Zoom. The 
meeting was called to order by Chair Mark Richards at 3:01 pm. 

Kris introduced Mark Richards, the new Chair of the Development Committee. 

Prayer: led by Ralph. 

Diversity Statement: Read by Ralph. 

Minutes: The minutes for June 7, 2022 were submitted for approval. Hearing no feedback or corrections, Stacy 
made a motion to approve and Gabi seconded. All voted to approve, with Mark and Susan abstaining.  

Information Updates 
Revenue YTD: The new fiscal year began in July. The Annual Fund is sitting at $24,770 and we are budgeting for 
$600,000. We ended the 2021-2022 fiscal year at $591,034. Quarterly contracted income will come in by the 
next Development meeting. Sponsorships are being organized for Septemberfest. So far, there have been 123 
donors this year, with 17 of those being new. 

Individual Success Metrics: The Foundation ended the previous year with 1,616 donors. The goal for the 
upcoming year is to capture 2,000 donors. There were 264 new donors last year and the goal for this year is 350. 
We recaptured 326 donors in the previous fiscal year and the goal for this year is 500. There are no big jumps 
here and this just reflects the goals for the new fiscal year. 

Institutional Giving: Grant Tracker: The Minnesota Department of Health grant will pay $450,000 over a period of 
2 years. Otto Bremer Trust has also approved an $80,000 grant. There are a few pending grants that we haven’t 
heard back from, but most of those will come through in September. The grant goal for 2022-2023 is to reach 
$400,000. There was a discussion about the grant tracker and how the numbers are calculated. Ralph pointed 
out that most of the money for St. Mary’s Health Clinics (SMHC) does not pass through the Foundation. It was 
asked why the Foundation tracks SMHC at all. Ralph said we track it because Paul contracts his services to SMHC 
but is an employee of the Foundation. It was suggested that SMHC be separated out and Brian stated that when 
the Newly Designed Organization (NDO) is in effect, the grant tracker can be restructured.  

Social Media Numbers: Alyssa said that we are starting the new fiscal year with 964 Facebook followers and she 
will continue to work on increasing this number with campaigns and events. Instagram is increasing as well. She 
encouraged everyone to keep liking and sharing posts.   

LYBUNT Appeal: The LYBUNT Appeal was sent out at the beginning of June. It was sent to people who haven’t 
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given in the last 2-3 years, and to people who haven’t given yet this year. It was pretty successful this year with 
revenue coming in at $14,000 with 59 donors responding. Ralph has a specific letter for people who gave over 
$200 and Alyssa created letters for those who give below $200.   

Bold Moves 2030: Brian updated the Development Committee about the work the Steering Committee is doing. 
Neal Buethe (Taft Law), who is also an attorney for the Province, is working with the MOU Committee. He is also 
working with the Steering Commitee on a possible Board design and all governance subcommittee documents. 
Neal has also been in conversation with the new Leadership Team. Brian stated that the process is moving 
forward but it’s difficult to know how long everything will take. Once the MOU is agreed upon and negotiations 
begin taking place, the Steering Committee will have a better idea of what needs to come back to the 
Foundation Board. Neal will be at the Board meeting on August 25 and he will be providing an update for Board 
members. Groundwork is being laid for the stages that need to be agreed upon between the Steering Committee 
and the MOU Committee. Finances will be out soon.   

Gabi pointed out that as we are marketing to new donors, we have to be able to tell them what they are 
donating to. She is waiting for the Steering Committee to tell her which direction the Marketing Committee 
should move in.   

Septemberfest & Anniversaries: Alyssa updated the committee on Septemberfest, which is the biggest event we 
have coming up. It will be on Thursday, September 8, from 5-8 p.m. It will be on the lawn and there will be food 
trucks, music, games, and a beer garden. The ministries will have tables set up and they will be able to pass out 
communications. It will also be the 30th anniversary for SMHC and the 20th anniversary of the SJWP. Families are 
encouraged to attend and an invitation has been sent to Project Home. If it rains, the event will be moved to 
Carondelet Center. Mimi is working with SMHC for their anniversary and for their November event that will be 
for their large sponsors.  

Alyssa added that the Foundation has started a fundraiser called Miles For a Mission. Ralph is kicking it off 
starting next week with a bike ride. There are three other confirmed challenges. The goal is to raise money for 
the ministries and start the year out in a fun way.  

Discussion Topics 
Campaigns, Appeals, & Calendars: We’re starting the year out with Miles For a Mission and Septemberfest. The 
fall campaign for the Annual Fund will go out at the end of August and will be in homes by September. This year, 
we are stressing that this isn’t just a donation to us, it’s a donation to your community. Alyssa is interviewing to 
get stories and quotes.  

Alyssa showed the Development Plan Calendar, which details all the campaigns and appeals for the upcoming 
year. Additions include Miles For a Mission, Give to the Max, and hopefully more in-person, personal events. She 
added that she will be tracking the Board Thank You initiative and follow up with postcards to see if we can reach 
donors in other ways. Brian asked if the Foundation is researching what other organizations are doing to attract 
people. Ralph stated that organizations are slowly getting into having small, grassroots level events, but that 
everyone is still emerging out of Covid. 

Development Committee Action Plan: There was a discussion about the Development Committee Action Plan. 
This draft didn’t change too much from last year, but Ralph would like everyone to look at the action section and 
include more committee work here. Ralph will send this out to all committee members, who will respond with 
feedback. Another initiative is keeping our current donors and helping them to become more engaged. This 
process is ongoing. Ralph stated that the area that needs the most help is obtaining new donors and prospects, 
even if they are at a lower level and respond once a year. Our current donor base is strong and generous, but 
they won’t last forever. Mark suggested that the next Development Committee meeting could be a working 
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session on this. He added that we can look at Alyssa’s success measurements to really identify where help is 
needed in terms of engaging Board members. Ralph stated that last year the Foundation was down 178 donors. 
These donors were at lower levels. There is work to be done here.   

Alyssa will make this document shareable and editable. Committee members will be able to open it and add 
their comments. She will provide instructions. Ralph will replace the “status” column to “Board ideas.” Gabi 
emphasized the need for focus and carrying out the mission. She added that we haven’t done any focus groups 
and we could learn more here. Ralph said this could be added to “new actions.” 

Mark suggested that at the next meeting, the Committee can go through Gabi’s point and identify the groups we 
want to appeal to. Based on this, a conversation can be had on how best to leverage the Board to reach into at 
least 4-5 of these ideas. Then we can figure out how to market to them.   

Meeting Dates & Times: Going forward, Development Committee meetings will be on the first Monday, every 
other month, from 3:00 – 4:30 p.m. Ralph suggested a September meeting to get the action plan launched. The 
next meeting will be Tuesday, September 12. A calendar will be put together at this meeting. 

Adjournment: The meeting adjourned at 4:31pm. 

Respectfully Submitted, 
Lacy Sietsema, CSJ Ministries Foundation 

Signature: Date: 9-12-22 
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