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Advancement Committee Meeting Minutes
Thursday, September 26, 2024
3:00 p.m. – 4:30 p.m.
Via Zoom

Present: Kevin Berg; Stacy Jacobson; Maya Missaghi; Joel Rainville; Mark Richards; Gabrielle Rohde; Kristine Smyth
Staff: Cheryl Behrent; Matt Halley; Mimi Pizzi; Ralph Scorpio; Lacy Sietsema
Not Present: Marjie Blevins; Stephanie Klenk; Brian Mullen; Fr. Larry Snyder
The meeting convened on Thursday, September 26, 2024 at 3:05 p.m. 
Prayer and DEI Statement
Joel led the combined Advancement and Marketing Committee in prayer. Matt read the DEI Statement. 
Welcome
Joel welcomed everyone to the Advancement Committee, which is now combines advancement, marketing, and communications. Joel reviewed the agenda. 
Advancement Committee Charter
The committee charter, role, and responsibilities was reviewed. The Executive Committee approved of this charter at its previous meeting. Kevin will email it out to the Advancement Committee. There was a clarification of the name of the Advancement Committee. 
Meeting schedule
There was a discussion about when and how often this committee should meet. Given the volume of work, it was decided this committee should meet monthly. Lacy will send out a Doodle to establish a consistent date/time to meet. 
 Advancement Committee Plan and Goals 
Ralph reviewed the Advancement Committee Workplan and Goals. There are two main initiatives: 
1. Keeping our donors (converting consistent Ministries Foundation donors into Accola donors); 2. Finding new, younger donors (connecting those without CSJ history or connections to become interested in Accola programs and donate).  The plan outlines several action steps under each initiative as well as timelines. The committee was asked to review it and suggest additions and improvements.
Communications Plan
Matt reviewed the Accola communications plan. Parenteau-Graves is responsible for the rollout through the end of the year and will help craft the voice of Accola. There will be a focus on reaching donors who gave $1,000+ last fiscal year and other key donors.  Board members and Ralph will call top donors and explain the change from the Foundation to Accola. There will be a script available to guide these conversations. Key messages include who Accola is, what the programs do, and what donor support includes. 
Then there will be a rollout of the new website and updated social media platforms, followed by the Annual Appeal mailing and follow-up. In the next calendar year, regular communications will be planned out. 
Matt explained that there will be no Celebration moving forward. The committee needs to have a conversation about the pros and cons of creating a new signature event. There is an opportunity to hold smaller events at program sites. Ralph suggested adding this to the agenda for the next meeting. Mimi is working on an event timeline and there are some events coming up. 
Events and Timelines
Mimi reported that Wisdom Ways has an anniversary coming up and there will be three main events to celebrate this anniversary. There will be a Bingo Fundraiser in November. These events will be sent out to the Board so they can attend if they would like. 
Next steps
1. Respond to the Doodle Poll for dates
2. Look for events reminder and participate as far as able
3. Think about ways we can help board members support Accola and fundraising. 
Adjournment: Meeting adjourned at 4:20 p.m. 
Respectfully submitted,
Lacy Sietsema, Accola
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