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Ministries Foundation Development Committee Meeting 
Tuesday, February 8, 2021; 3 – 4:30pm 

Zoom Virtual Meeting 
 

In Attendance: Stacy Jacobson; Stephanie Klenk; Brian Mullen; Mimi Pizzi; Gabrielle  Rohde; Ralph 
Scorpio; Lacy Sietsema; Kris Smyth 

The Ministries Foundation Development Committee convened on Tuesday, February 8, 2022 on Zoom. 
The meeting was called to order by Chair Kris Smyth at 3:00pm. 

Prayer: led by Kris Smyth. 

Minutes: Kris asked if there was any corrections to the minutes from December 7, 2021. Hearing 
none,  Brian Mullen made a motion to approve the minutes and Stacy seconded the motion. All 
agreed and the minutes were approved. 

Information Updates 
Revenue YTD: Ralph presented the Revenue YTD and said we are strong. He added that there was a slight 
dip from where we were last year but this is because we had a major memorial come in at this time last 
year. Major grants are doing well, half of the designated donations are a little under the goal. The 
Carondelet Celebration is on track. We have received budgeted wills and bequests revenue. Overall, we 
had a very good December. There were 123 new donors from July 1, 2021 and this does not include 
memorial donors. Gabi asked if there is a way to tell if we lose a donor. Ralph said that at the end of the 
fiscal year, we do look back at who gave. We’re at the halfway point and we usually see an uptick in 
donations during spring due to the Celebration. Ralph reminded everyone that last year was exceptional. 
There was a discussion about making a graph that reflects donations over the last ten years that could 
consist of the annual fund, grants, bequests. This might help us to see trends. 
 
Individual Success Metrics:  We’re slightly over half way for the donor count. We’ve had a good first half 
of the year and going strong. Kris asked for details on how the Annual Fund went. Ralph said that we 
actually did better, if not the same, without doing another ask in December. We just mailed out 
Christmas cards without a Christmas ask. It was suggested that we do a comparison of the fall/December 
asks versus fall/without a December ask. Kris asked if there has been any talk of doing a live event for a 
March appeal. Alyssa has been asked to this about this and it would take place around March 19. 
 
Institutional Giving: Grant Tracker: As of this report, we received the RADx-up grant for St. Mary’s Health 
Clinics. We also obtained the Packard Foundation grant, but this isn’t reflected in the report. Paul has 
already exceeded the grants revenue goal. 
 
Bold Moves 2030: Brian presented an update on the Bold Moves Steering Committee. They have met 
twice and will have weekly meetings going forward. Ralph attended the last two meetings and presented 
a history of the ministries and the Fox Advancement Summary. Anita S. Duckor has been creating the 
documents needed to do research and analysis, which will lead to informed recommendations to the 
Board. The next meeting will get into the Steering Committee sub-groups: Organization/Title, 
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Governance, HR, Communications/IT, Finance and Legal, Ministries. The Chairs of these subcommittees 
will present where they are at and begin working on their Due Diligence reports. Brian has met with the 
MOU Committee and anticipates continued meetings to discuss issues such as buildings and land.  

 
Kris added that they have hired a Communications Consultant for the Steering Committee. Marybeth 
Lorbiecki has expertise in nonprofit communication, and she will be taking over the meetings from Lacy. 
All reports will go through her and that will kelp with consistency and messaging.  

 
2022 Celebration: Mimi said that Carondelet Celebration invitations will go out the second week of March 
and all committees are going full force. Alyssa has reached out the ministry directors who are going to be 
doing short 30 second-1 minute videos which will encourage people to attend the first live celebration 
since 2019. We will see how many RSVPs we get back. Sponsorships are coming in and we have about 
$90,000 between renewals and Province vendors. Jearlyn, Jevetta, and Billy Steele will be providing 
entertainment. Mimi would like the Development Committee to tell their friends and family about the 
Celebration, pass out invitations, buy a table. Stacy added that it would be helpful if a few talking points 
were organized so that we can answer any questions people might have. There was a discussion about 
possible impacts due to COVID. Mimi said that we make it clear that the event will strictly adhere to any 
changes the CDC announces for COVID. The Celebration is currently being planned as a live event, but we 
can go virtual if we have to. Proof of vaccination or a negative PCT test within 72 hours of attending the 
Celebration are required.  

 
Gabi asked if Mimi and Stacy have attended other galas and if they’ve seen anything interesting that 
might be worth noting. Mimi did attend the Angel Gala, which was done in a hybrid format and didn’t 
give her any new ideas that would be worth emulating. She has also been attending some webinars that 
explore different platforms and ways to hold galas and celebrations. Gabi suggested having someone like 
Jean Wincek, CSJ give a talk about who we are and what we do. Kris added that we might have higher 
attendance because we moved the Celebration out of downtown Minneapolis. Stacy suggested putting 
together a series of inspirational clips from previous galas.  

Discussion Topics 
Development Committee Action Plan: There was a discussion about new major donors. We should start 
thinking about new major donor possibilities and brainstorm a list of names. 
 
Women Owned Business Mailing: Kris said we received $1,045 dollars total in donations (both one-time 
and sustainable) from the Women-Owned Business Mailing. Three names were sent to Gabi, as they may 
have the potential to become future Board members. There were 14 unique webpage visits, 33 
pageviews, and multiple views on pages, which is a good sign that the mailing did drive traffic. Ralph 
added that even though the donor number isn’t huge, these are new donors and it would be interesting 
to see how the people connected with us and if they will follow up and continue. 

 
Feast of St. Joseph Mailing: This will take place in the middle of March as the spring appeal. In the past, 
we’ve attempted to tailor the card to encouraging people to think of the Sisters and give in honor of one. 
It’s been successful in the past. There was a discussion if we should do this again and if there are better 
ways to encourage people to honor someone. It was suggested that we highlight women and families, 
which ties back into the mission of the Sisters. 

 
Board Members Writing Thank You Notes/Thank-a-thon: Lacy presented the Board Thank You Initiative. 
To date, we have sent out 108 Thank You notes to new donors. We have 4 left over from the end of 
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December, plus the 6 new donors that came in during January. These will be added to next month’s set. 
We typically have at least 4-6 volunteers a month. Lacy usually asks everyone to do between 4-6 cards. 
Almost everyone has signed up and written some cards at this point. A few Board members had other 
commitments and declined to take part in this initiative. 

 
There was a discussion about having a Thank-a-thon this year. Board members could come in and call 
donors to thank them. Brian thinks it would be worth doing this again, people seemed to enjoy the 
conversation.  

 
Charities Review Council Accountability Standards: There was a Board Education session on this topic. 
There are roughly 90 questions for this process that cover several different areas. There was a discussion 
about the fourteen areas that will involve and impact the Development Committee. We need to look 
carefully at what the Charities Review Council says we have to do to obtain their approval.  

Action Items 

Mimi and Ralph will develop five talking points about the Carondelet Celebration and present them to 
the Board.  

Adjournment: Stacy made a motion to adjourn the meeting and Gabi seconded. meeting 
adjourned at 4:05pm. 

Respectfully Submitted, 
Lacy Sietsema, CSJ Ministries Foundation 
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