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Ministries Foundation Executive Committee  
Wednesday, March 23, 2022; 8:00 – 9:30 am 

Zoom Virtual Meeting 

In Attendance: Anita S. Duckor; Kay Egan, CSJ; Mary Lydon; Brian Mullen; Gabrielle Rohde; Ralph 
Scorpio; Lacy Sietsema; Kris Smyth; Bridget Sperl; Jean Wincek, CSJ.  

The Ministries Foundation Executive Committee convened on Wednesday, March 23, 2022 via Zoom. 
Chair Bridget Sperl called the meeting to order at 8:00 am. 

DEI Statement: Bridget read the DEI Statement. 

Prayer: Bridget led the prayer. 

Minutes: The minutes for January 26, 2022 were submitted for approval. Motion made to approve by 
Anita and Mary seconded. Everyone voted in favor to approve. 

Bold Moves 2030 
Steering Committee Update: Brian updated the Executive Committee about Bold Moves. He provided 
updates from each Steering Committee Subcommittee. In particular, the Governance Subcommittee is 
creating a framework that will ensure all parties are on the same page regarding mission and vision. 
These documents will be sent out to all stakeholders, which includes ministry directors, the MOU 
Committee, the Ministry Foundation Board, and to the Steering Committee. Feedback will be requested. 

The Communications Subcommittee is working on a Q&A document that will give stakeholders an idea 
of how things are moving forward.  

The Ministry Programs and Services subcommittee has collected ministry information from a survey and 
is arranging to meet with the directors to clarify some of the data provided. It’s important that the 
directors understand that this is an opportunity to grow and develop. Anita added that they had the 
ministry directors and supervisors fill out a SWOT analysis to give the subcommittee ideas of 
opportunities, threats, and challenges. Once the Subcommittee has more information, they can create 
an outline and establish the resources needed by each ministry. This is a chance for the directors to get 
creative and think about future opportunities. There was a discussion about the challenges of getting 
responses from everyone and setting up times to meet. Bridget reminded the Committee that we should 
assume good intent and that reaching out to those who have not responded with a phone call makes 
sense.  

Cathy Steffens was unable to attend this meeting. Brian stated that it is his hope to have the first draft 
of the MOU Agreement completed in time for the next Sister Assembly. Kay added that one of the issues 
the MOU Committee has come across is with regards to resources. The Province has been providing 
more than appears on the budget. There also needs to be alignment between the Ministries Foundation 
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Board, the Steering committee, the MOU Committee. Managing expectations is critical. Jean said that, 
from a Sisters perspective, it would be better to get the new organization running before bringing in the 
language of new ministries. She added that what should be expressed at the Sisters Assembly will be 
that a resolution was passed that transfers the current ministries to the new organization. It is important 
to instill confidence and reiterate steps taken. Brian expressed confidence that Cathy understands this 
well and that all information provided at the Assembly will be straightforward and clear.  

Brian addressed the last line under Phase 1 of his update (“Newly Designed Organization Board 
Structure”). He added that there will be costs coming up and the Board should be made aware of this. A 
firm will be hired to find a President of the newly designed organization, as well as a new brand 
consultant and website firm. There are no firm numbers for how much this will cost, but the Steering 
Committee needs to know that the money will be available to push these projects forward.  

Brian addressed Phase 2, which will take place once an agreement between the MOU Committee, 
Steering Committee, and Ministries Foundation Board takes place. Anita added that the Business Case 
will also be established, which will include visionary framework, current doings, possibilities and 
expansions, and required investments. Brian reiterated the need to understand the cost of everything 
and who will cover what.  

Phase 3 will address start up and launch. There was a discussion about a capital campaign and when that 
may begin. Timing is important. Bridget stated that there is the assumption that this new organization 
will stand on its own eventually. Bridget suggested sharing this information at the Board Executive 
Session Thursday, March 24, 2022.  

MOU Committee Update: Cathy was unable to attend this Executive Committee meeting.  

Governance Committee Recommendation: There was a decision about the MF Governance Committee 
Recommendation about extending expiring Board second terms and officer terms one year. Motions 
were made to approve and all Executive Committee members voted in favor. This will be brought to the 
next Board Executive Session.  

Follow-up Questions/Discussion to written reports 
Executive Director’s Report/2023 Budget Draft: Ralph reported that we are proceeding with a 2022-
2023 budget that maintains the “status quo.” It isn’t incorporating many of the Bold Moves 2030 
changes because these costs are unknown. Legal funds were increased to $20,000 because we 
anticipate by-law revisions. Staffing will remain the same. Draft three of the budget will be discussed in 
April at the next Finance Committee meeting. Ralph would need to hear feedback on estimate for the 
hiring of a search firm and a new web design firm. It was asked if this would be a Foundation expense. 
Jean stated that the Province will be presenting their budget on April 9 and Ralph could ask Jim about 
what it entails. She added that it is her assumption that once the MOU is agreed upon, the bulk of funds 
will fall to the Foundation. Anita stated that in her experience, attorneys may bring their services to the 
table pro-bono. Ralph added that in the past we’ve used the Province legal team, but that we do have 
an attorney on the Foundation Board. All in all, funding is strong.  
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Committee Reports 

Finance: Mary briefly updated the Executive Committee about the operations plan and the second draft 
of the budget. There will be some flexibility for the new organization. The Investment Subcommittee is 
fine-tuning things so that they coincide with internal controls.  

Development: Kris briefly stated that the 2022 Carondelet Celebration will be on Friday, May 6. Mimi 
and Stacy have been working hardon this. There were positive returns on the St. Joseph Mailing. There 
will be a thank-a-thon after the Celebration so that we can personally call new donors and touch base 
with larger donors. 

Marketing: Gabi stated that the Marketing Committee’s current goal is to help where it can with the 
Celebration. She would love for as many Board members as possible to have tables. Bridget suggested 
having a pitch ready to go for the Board Executive session.  

Governance: Anita said that the Governance Committee is putting together an analysis of potential 
candidates for the Foundation Board. This will be a major focus along with a self-analysis that is done 
every year.  
 
Discussion Agenda for April 21 Board Meeting 
Bridget suggested that Brian share today’s Steering Committee update with the Board, as well as discuss 
the resolution on extending terms. She also suggested doing a call out for the 2022 Carondelet 
Celebration. 
 
Executive Session began at 9:28 a.m. 

Adjournment: the meeting adjourned at 9:30am.  

Respectfully Submitted, 
Lacy Sietsema, CSJ Ministries Foundation 


